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M& PAU

L&i néi dau

Ban sdp khai giang mot I&p mai. Gido vién da cd, phong hoc da cé, chwong
trinh cling da chuén bj xong. Chi con mot cau haéi: lam thé nao dé cé du hoc
sinh?

Pay c6 I& la mot trong nhirng cau hoéi quen thudc nhét véi nhirng ngudi dang
van hanh trung tam. M&i khi mét I&p chwa di hoc sinh, chang ta thwong bat
dau lam thém mot viéc gi dé: déng thém bai tuyén sinh trén Facebook, chay
thém quang céo, t6 chirc mdt bubi hoc thir, dang thém feedback, nhén tin cho
phu huynh cii hoac thr mdt chwong trinh wu dai méi. Nhwng sau mét thoi
gian, 16p van co thé chwa day. Va lac do, nhitng cau hoi khac bat dau xuét
hién: Minh c6 nén viét thém mot bai tuyén sinh khéng? Ngoai bai tuyén sinh
va hoc thtr, con hoat dong nao khac co thé kéo hoc sinh dén khong? Tai sao
c6 nguoi dang ky hoc thir nhwng cudi cuing lai khéng hoc? Tai sao mot bai viét
c6 hang nghin luvot xem nhwng gan nhv khdng mang vé hoc sinh? Va tai sao
¢6 nhirng trung tam khdng c6 qua nhiéu nguoi theo déi nhwng céac I1ép cta ho
van lién tuc c6 nguoi dang ky?

Nhirng cau hdi d6 rat d& dan ching ta t¢i mot két luan quen thudc: minh chua
lam dda marketing. Vi thé, ching ta ti€p tuc dang nhiéu hon, chay nhiéu hon,
thir nhieéu kénh hon. Nhuwng c6 mot kha nang khac dang dé xem xét: co thé
van dé khong ndm & viéc ban chuwa lam dd, ma & chd ban chua nhin rd cach
mot nguoi di tlr “bi€t dén trung tam” dén “thwrc sy muén hoc & trung tam”.

Cudn sach nay bt dau tr chinh khoang tréng d6. Thay vi néi véi ban réng
hay dang thém bai, chay thém quang céo hay td chirc thém mot budi hoc thir,
chlng ta sé di tim cau tra Ioi cho mét cau hoi sdu hon: lam thé nao dé tao ra
nhiéu nguoi thwe sy quan tam dén I&p hoc ma ban dang mudn tuyén sinh?



Khi nhin bai toan theo cach nay, mot sé dieu twéng nhw rét quen thudc bét
dau tré nén tha vi. Mét bai kiém tra trinh do co6 thé lam nhiéu hon viéc kiém tra
trinh do. Mot budi hoc thir cé thé lam nhiéu hon viéc cho hoc sinh “hoc thi”.
M6t 1an chira bai mién phi cé thé gidp phu huynh hiéu ré mot van dé ma trwde
dé ho chwa nhan ra. Tham chi mot tai liéu twdng nhw rat nho ciing cé thé tré
thanh diém b&t dau cho moét méi quan hé mdi vai mét hoc sinh hodc phu
huynh phu hop.

Ban cling s& nhan ra rang khéng phai moi I mdi mién phi déu co gia tri nhw
nhau. C6 nhirng thir thu hdt rat nhiéu nguwoi nhwng gan nhw khéng gidp trung
tam tuyén sinh. Nguoc lai, c6 nhirng 1&i m@i chi thu hdt mot nhdém nhé nhwng
lai dwa dung nhirng nguwdi c6 nhu cau that sy vao gan trung tdm hon. Sw
khéac biét khong ndm don gian & viéc thtr d6 mién phi hay hap dan, ma nam &
van dé né giai quyét cho ai, gia tri nguoi dé nhan duwoc la gi, va budc ti€p
theo sau dé la gi.

Do ciing 1a Iy do cudn sach nay khdng bét dau bang mot danh séch hang chuc
y tdng dé ban sao chép. T6i muén ban hi€u cach suy nghi phia sau mot |
ma&i tuyén sinh tot, dé sau nay ban cé thé tw tao ra nhitng cadch mai phl hop
V@i trung tdm cla minh. Ban cé thé dang tuyén IELTS cho hoc sinh I6p 10
hém nay, nhwng vai thang ntra cé thé 1a mot 1ép khac, mot do tudi khac hodc
mot muc tiéu khac. Diéu quan trong la ban biét cach tw tim ra cau tra 1oi.

NGi dung clia cubn sach dwoc xay dwng dua trén cac khai niém va cach tiép
can trong $100M Leads cla Alex Hormozi, sau d6 duoc dat vao bdi canh cu
thé clia cac trung tam gido duc. Ban sé khong can tréd thanh mét chuyén gia
Marketing dé ap dung nhirng diéu trong sach. Ban cting khéng can phai trién
khai moi thr cung lic. Hay chon mot Iép hoc that, mét muc tiéu tuyén sinh
that, va thir 4p dung tirng y twéng vao chinh I1&p hoc dé.

Muc tiéu cudi cling khdng phai la dé ban biét thém mot vai thuat ngr nhw

Lead hay Lead Magnet. Muc tiéu la dé sau khi doc xong, khi nhin vao mét I6p
con tréng chd, ban khong chi nght “Minh phai dang thém bai”, ma c6 thé dirng



lai va héi: “Hoc sinh clia minh dang & dau? Cac em dang c6 van dé gi? Toi co
thé gillp cAc em giai quyét diéu gi ngay bay gio? Va lam thé nao dé nhirng
nguwi phu hop biét dén diéu d6?”

Néu cubn sach nay gilp ban trd 1&i dwoc nhirng cau héi dé va bién cau tra 1o
thanh nhirng hoc sinh that s bwéc vao I6p hoc, thi nd da lam dang cong viéc
clia minh.



PHAN 1

TIM DPUNG NGUOIl

C6 rét nhiéu nguoi biét dén trung tam. Vy tai sao I6p van
chua day?



CHUONG 1

Ban c6 bao nhiéu ngwoi thuec sw co thé
tré thanh hoc sinh?

Lép sap khai giang, nhwng hoc sinh & dau?

Ban chuén bi m& mot 16p ti€éng Anh mai. Chwong trinh da cé, gido vién da co,
phong hoc da cé. Chi con thi€u hoc sinh.

Ban bat dau dang bai trén Facebook. M6t bai c6 3.000 lugt xem, mot video
TikTok c6 12.000 lwgt xem. C6 200 ngudi tha tim, vai chuc ngwoi binh luan:
“Hoc phi bao nhiéu vay trung tam?”. Nhin nhi*rng con s6 do, ban cé thé nght:
“C6 vé kha nhiéu ngui quan tam.”

Nhwng khi déi ngli tuyén sinh lién hé lai, rat it ngwoi thwe sw ti€p tuc cau
chuyén.

Vay vén dé nam & dau?

Co6 thé ban chwa c6 du nguoi quan tam. Nhwng triedc khi tim cach c6 thém
nguoi, hay bt dau bang mot cau héi don gian hon: Nhitng ngudi nay thuc sw
14 ai?

DAy la ltc ching ta can mot khai niém rat co ban trong Lead Generation:

Lead.

Lead la gi?
Alex Hormozi dwa ra mot dinh nghia rat don gian:

Alead is a person you can contact.



Noi cach khéc, Lead 1a mdt nguwdi ma ban cé thé lién hé.

Binh nghia nay don gian dén mirc ban dau ban co thé thdy né chdng cé gi
dac biét. Nhwng chinh sy don gian dé lai rat hiru ich, b&i né gilp ching ta
tach mét diéu thwong bi tron 1an trong tuyén sinh: biét dén trung tam va co thé
ti€p can dwoc mot nguoi la hai chuyén khac nhau.

MOt phu huynh xem video cla trung tdm nhwng ban khéng cé cach nao dé
ti€p tuc lién hé vai ho thi chwa nhét thiét 1a Lead. Mot phu huynh dé lai s6 dién
thoai dé nhan théng tin vé 1&p hoc thi cé thé la Lead. Mot ngwdi ban cé so
dién thoai, tai khoan mang xa hoi ho&c dia chi email clia ho cling ¢ thé nam
trong tap Lead cla ban.

Vi vay, khi néi “trung tdm c6 1.000 Lead”, diéu d6 trudc hét chi cho ching ta
biét r&ng trung tam cé 1.000 ngwdi ma minh c6 kha nang tiép can. N6 chua
néi rang 1.000 nguwdi d6 muén hoc, phu hop véi chuong trinh, hay tham chi
cd quan tam dén I&p dang tuyén sinh hay khéng.

bay la diém dau tién can nhé: Lead ndéi vé kha nang lién hé, khong néi vé
murc dé quan tam.

Vay “ther ban ban” la gi?
Mu6n hiéu mirc d6 quan tam, ching ta can lam rd thém mét thuat nglr ma ban
sé gap nhiéu lan trong cuén sach nay:

Core Offer.

Trong bdi canh cda cudn sach, ban c6 thé hiéu Core Offer la th¢ chinh ma
trung tdm mud6n ban dé dai lay tién. D6 cé thé la mot khéa IELTS 6.5 trong sau
thang, mot chwong trinh ti€ng Anh cho hoc sinh 1&p 10, hay mét khoa luyén thi
danh cho hoc sinh dang chuén bi xét tuyén dai hoc.

Diéu nay quan trong vi khi chling ta n6i mot Lead “quan tam dén th& ban ban”,
th&r ching ta dang néi dén chinh la Core Offer cda ban.



Nhuwng ngay ca khi d& c6 mot danh sach Lead, vAn con mdt cau héi Ién hon:
C6 bao nhiéu nguoi trong s6 ho thuc s quan tam dén Core Offer?

C6 Lead chwa c6 nghia la c6 ngw®i quan tam

Hay twdng twong trung tam clia ban c¢6 1.000 s6 dién thoai clia phu huynh.
Ban c6 thé goi, nhan tin va gtri théng tin vé cac I&p hoc mai. Theo dinh nghia,
do la 1.000 Lead.

Nghe c6 vé rat t6t.

Nhwng sau d6 ban bét dau lién hé. C6 300 ngudi khéng con nhé trung tam la
ai. C6 200 nguoi khéng c6 nhu cau. C6 250 ngudi khdng phan hoi. Cé 150
nguwoi doc nhuwng khéng quan tam. Chi con khodng 100 ngudi hdi thém vé
chwong trinh.

Bay gi&, néu ban chi nhin vao con s 1.000, ban c6 thé nghi rang trung tam
dang c6 mot nguon khach hang tiém nang rat I&n. Nhwng néu nhin vao hanh
vi thure t€ cla ho, blre tranh da khac hoan toan.

Kha nang lién hé véi mot nguwoi khdng déng nghia véi viéc ngwdi dé quan tam
dén Core Offer clia ban.

bay la ly do Hormozi phéan biét Lead v&i mot khai niém khéac.

Engaged Lead la gi?

Engaged Lead la Lead da thé hién sw quan tdm dén th(r ban ban. Hormozi
dung khai niém nay dé chi nhirng ngudi khéng chi c6 thé dwoec lién hé, ma da
thuwc hién mét hanh dong cho thay ho c6 sy quan tam dén th&r doanh nghiép
dang cung cap.

Hay quay lai I&p IELTS 6.5 cla ban.
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M6t phu huynh ndm trong co sé di liéu clia trung tdm nhuwng chua tirng phan
hoi bat ky 1oi moi nao co thé chila mot Lead.
M6t phu huynh dang ky nhan théng tin vé I&p hoc, phan hai tin nhan, theo doi

trung tdm hoac thuwc hién mét hanh dong cho thdy ho quan tdm dén chuwong
trinh thi da tién thém mot buwoéc.

D6 la Engaged Lead.

Su khac biét rat don gian:

Lead: Ban co6 thé lién hé véi ho.

Engaged Lead: Ho da thé hién sy quan tam dén thr ban ban.

Va day méi la diém dang chi y. Trong $100M Leads, Hormozi nhan manh
rang Engaged Lead m&i la dau ra thwc sy ma hoat dong quang cao hwéng
t&i. Néu ban lam cho rat nhiéu nguoi nhin thdy minh nhwng khong ai thé hién
s quan tam dén th& minh ban, ban cé thé tao ra rat nhiéu sy chd y ma chua
tao ra nhiéu co hdi kinh doanh.

Hay nhin lai nhitng con s6 ban thwong theo doi

Khi mét bai dang tuyén sinh cé 20.000 lwot xem, diéu dau tién ching ta
thudng lam la vui vi con s6 do lén.

Khi fanpage tang thém 500 nguoi theo doi, ching ta lai thay doé la tin hiéu tich
cue.

Khi mdt chwong trinh thu dwoc 300 lwot dang ky, ching ta lai thdy rang chién
dich dang c6 vé hiéu qua.

Nhwng nhirng con s6 d6 mé&i chi cho chlng ta bi€t cé nhiéu ngudi da di qua
diém tiép xdc véi trung tam. Chiing chwa cho biét ¢ bao nhiéu nguwoi thue sw
guan tam dén lép hoc.

Hay twdng twong hai trung tdm cuing tuyén mot 16p IELTS 6.5.
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Trung tdm A c6 10.000 lwgt xem, 2.000 ngudi theo déi va 1.000 Lead. Nhung
chi ¢6 20 nguwoi thue sw thé hién sw quan tam dén I&p.

Trung tdm B c6 3.000 lwot xem, 500 ngu¢i theo dbi va 300 Lead. Nhung c6
70 ngudi thé hién sw quan tam.

NEu muc tiéu cubi cung la cé hoc sinh, trung tdm nao dang & gan két qua
hon?

Con s6 Ién hon chua chic 1a cau tra |oi.

Diéu dang quan tam la cé bao nhiéu nguoi da bwdc tlr “co thé tiép can” sang
“thwre sy quan tam”.

Pay la ly do nhiéu trung tdm dé roi vao vong lap “lam thém”

Khi I&p chua day, chiang ta thwong nghi ngay dén viéc lam thém: thém bai
tuyén sinh, thém quang céo, thém video, thém hoc thi, thém khuyén mai.
Nhwng néu chwa biét chinh xac vdn dé dang ndm & dau, viéc lam thém déi khi
chi khién ching ta tao ra nhiéu hoat dong hon ma khéng tao ra nhiéu hoc sinh
hon.

Co thé trung tam dang c6 qua it Lead.

Nhwng ciing cé thé trung tam dang cé kha nhiéu Lead, chi la rét it trong s6 do
thuc sw quan tam dén Core Offer.

Hai tinh hu6éng nay can hai cach xt ly khac nhau.
Do la ly do truwée khi hoi:

“Lam thé nao dé c6 thém Lead?”

chlng ta nén hai:

“Trong s nhitng nguoi toi co thé ti€p can, cd bao nhiéu nguwdi thuc sy quan
tam dén th t6i ban?”

12



Cau hoi nay thay déi cach ban nhin toan b6 hoat dong tuyén sinh.

Ban bat dau quan tam dén hanh ddng thay vi chi nhin vao sé lvong.

Mot bai tap nhé

Hay chon mét I¢p ma trung tdm dang tuyén sinh. Cé thé la |&p IELTS 6.5 cho
hoc sinh I&p 10, I&p IELTS danh cho hoc sinh I16p 12 hoac bat ky chwong trinh
nao ban dang muén lap day trong thoi gian t&i.

Sau d6, 18y 20 ngudi ma trung tam hién co thé lién hé. V&i mbi ngudi, chi can
trd |oi hai cau héi: Trung tam cé thé lién hé véi nguoi nay khong? va Nguoi
nay da thé hién sy quan tam dén Core Offer chwa?

Ban sé& b&t dau nhin thdy mdt bire tranh khac vé danh sach ctia minh.
C6 nguoi chi la Lead.
Cé6 nguoi da tré thanh Engaged Lead.

Va c6 thé ban s& phat hién ra rang khoang cach gitra hai nhém nay I&n hon
minh twéng.

Piéu quan trong nhat ciia chwong nay

Ban khong can ghi nhé that nhiéu.

Chi can nh¢ hai diéu.

Lead la ngudi ban c6 thé lién hé.

Engaged Lead la ngudi da thé hién sw quan tam dén th& ban ban.

M6t trung tdm c6 thé co rét nhiéu Lead nhwng van chuwa c6 di Engaged Lead
dé lap day I6)p hoc.
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Va khi ban da nhin thdy khoang cach do, cau hoi ti€p theo trd nén rat ty
nhién:

NEu toi da co Lead, lam thé nao dé ho thwc s quan tam?

Do la van dé ching ta sé giai quyét & chuong tiép theo.

14



CHUONG 2

C6 danh sach Lead rdi, tai sao van chwa
c6 ngwoi dang ky?

O chwong truéc, ching ta da phan biét duoc Lead va Engaged Lead. Lead la
nguwoi ma ban cé thé lién hé; Engaged Lead la nguoi da thé hién sw quan tam
dén th& ban ban. V&i mot trung tm dang tuyén sinh, sy khac biét nay rat
quan trong, b&i mdt danh sach dai chwa chac da tao ra mot I6p hoc day.

Hay quay lai tinh huéng quen thudc. Trung tam cla ban c¢6 2.000 sé dién thoai
ctia phu huynh. Ban c6 thé goi cho ho, nhén tin cho ho va gtvi théng tin vé cac
I&p md&i. Ban nght minh dang cé mot tai san rat Ién. Nhwng khi Ié6p m&i mé,
tin nhan duwoc glri di va phan I&¢n khdng phan hdi. Mot sé nguwdi néi chwa co
nhu cau, moét s6 ngudi xem roi bé qua, mot sd6 nguwdi héi thém nhwng sau do
bién mat. Cubi cung, trong 2.000 ngwdi ma ban co thé lién hé, chi c6 mot
nhom nhé thwc sy mudn bi€t thém vé chwong trinh.

Van dé lic nay khéng con la “T6i c6 da Lead chwa?” ma la “Tai sao nhirng
Lead nay chwa quan tam?”

Do chinh la cau héi ma Hormozi dat ra & phan ti€p theo cta $100M Leads.
Ong cho réng Lead ti n6 chwa da; didu quan trong hon 1a khién ho tré thanh
nhirng ngwoi da thé hién sw quan tam. Néi cach khac, sau khi c6 duwoc kha
nang lién hé véi mét ngudi, viéc tiép theo 1a cho ho mot ly do dé quan tam
dén th& ban ban.

C6 Lead roi, ban phai cho ho mét ly do dé quan tam

Hay twdng twong mot phu huynh da dé lai s6 dién thoai cho trung tam tlr ba
thang trwéec. DEn mua tuyén sinh, trung tdm g mot tin nhan:
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“Trung tdm dang m& I&p IELTS 6.5 cho hoc sinh I&p 10. Anh/chi dang ky ngay
hom nay dé nhan wu dai hoc phi.”

Thong bao nay cé thé hiéu qua véi mét s6 nguwdi. Nhwng véi phan 1én nhirng
nguwoi chwa cé nhu cau ngay ldc do, 161 mdi nay doi héi ho phai dua ra mot
quyét dinh twong déi I&n: ¢ nén dang ky mot chwong trinh hoc hay khéng?

Ho c6 thé chwa biét con minh dang & trinh d6 nao. Ho c6 thé chua biét
chwong trinh c6 pht hop khéng. Ho c6 thé chuwa tin rang trung tam c6 thé gitp
con dat muc tiéu. Ho&c don gian la ho chuwa c6 ly do di manh dé nght vé viéc
hoc IELTS ngay luc nay.

Vi thé, dwa théng tin vé khda hoc cho ho chwa chic da tao ra sy quan tam.
Ban can cho ho mot ly do dé hanh dong.

Theo Hormozi, c6 hai con dudng chinh dé lam diéu do: ban c6 thé dwa Core
Offer trurc ti€p, hodc dwa ra mot Lead Magnet truéc.

Con dwong thir nhat: dwa Core Offer trwc ti€p
Céch don gian nhat la khéng vong vo.

Ban cé mot chwong trinh tét, ban tim ding ngudi va ban dwa 1o dé nghi cho
ho.

Vi du:

“Trung tdm dang mé& I6p IELTS 6.5 danh cho hoc sinh I&p 10. Khoéa hoc khai
giang ngay 10/11, hoc ba bu6i méi tuan. NEu muén tim hiéu chuwong trinh,
anh/chi c6 thé dang ky tw van tai day.”

Do la cach truc ti€p dua Core Offer dén Lead.

Hormozi goi day la con dwdng truc ti€p dé cé tien. Y twdng rat don gian: néu
Lead da cé du quan tam, ban khdng can thém mét buwéce trung gian. Hay dua
th&r minh ban cho ho va xem ho ¢6 muén mua hay khéng. Ong ciing khuyén
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nén thir con dwdng nay truée thay vi mac dinh rdng moi hoat dong tuyén sinh
déu can mot Lead Magnet.

Diéu nay c6 mot y nghia quan trong v&i cac trung tam nho: khong phai Itc nao
ban cling can tao thém mat thir mién phi.

Néu mét phu huynh da biét trung tdm, hi€u nhu cau cda con va dang muén
tim mot chwong trinh phd hop, viéc don gidn nhéat cé thé chinh la dwa Core
Offer dén ho.

Nhwng khdéng phéi Lead nao cling & trang thai do.

Khi ngwei ta chwa sdn sang mua
Hay thr dat minh vao vi tri cia mot phu huynh.

Ban biét con can IELTS dé phuc vu muc tiéu xét tuyén dai hoc. Ban ciing biét
minh can tim mét noi hoc. Nhwng ban van con rét nhiéu cau hoi:

Con dang & dau?

Muc tiéu c6 kha thi khdng?

Con dang yéu k¥ nang nao?

Phuong phép hoc cla trung tam cé phu hop khéng?
NéEu hoc thi can bao lau?

Ban chuwa tir choi.

Nhwng ban cling chwa s&n sang bé tién.
Néu trung tam ti€p tuc noi:

“Dang ky khoéa hoc di.”

thi ho dang yéu cau ban dwa ra quyét dinh trong khi mét s6 cau héi quan trong
van chua dwoc giai dap.

Pay la ltc con dwong th hai tré nén hiru ich.
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Thay vi yéu cau ho mua ngay, ban cé thé cho ho mot thir cé gia tri trieée khi
yéu cau ho mua.

b6 la Lead Magnet.

Lead Magnet tao ra mét bw&c vao nhé hon

Hormozi str dung mét vi du rat dé nhé dé giai thich cach Lead Magnet hoat
dong.

Hay twéng twong ban dang & mot quan bar va dwgc cho mot chiéc banh quy
man mién phi. Ban an nd, thdy ngon va sau do khat nudc. Bay gior ban cé ly
do dé goi d6 udng.

Chiéc banh quy khong phai la thir ban thwc s mudn ban.

N6 gidi quy&t mot van dé nhd trwdc mét, dong thoi tao ra mot nhu cau tiép
theo ma san pham chinh cé thé giai quyét. Hormozi dung chinh logic nay dé
gidi thich méi quan hé gitra Lead Magnet va th&r doanh nghiép muén ban.

Trong gido duc, ban cé thé hinh dung twong tuw.
M6t phu huynh chuwa sén sang dang ky:

“Khoéa IELTS 6.5 trong sau thang.”

Nhwng ho c6 thé s8n sang:

“Cho t6i biét con dang & trinh d6 nao.”

NEu trung tdm cung cdp mot bai danh gia phu hop, phu huynh da nhan dwoc
mot gia tri cu thé ma khéng cén duwa ra quyét dinh mua ngay.

Va sau do mot cau hoi méi cé thé xudt hién:
“Vay con can lam gi dé dat 6.5?”

Pay la diém Lead Magnet bat dau co vai tro.
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Piéu Hormozi thwc sw mudén ban lam trwéc khi ban

C6 mot y twdng rat dang chia y trong $100M Leads: con ngudi co thé san
sang bo thi gian trwde khi ho sén sang bd tién.

Néu mdt phu huynh chuwa s&n sang dang ky khéa hoc 12 triéu, ho van co thé
s&n sang danh 15 phat dé lam mot bai danh gia. Mot hoc sinh chwa muén
dang ky khda hoc c6 thé sén sang tham gia mot budi hoc thir. Mot ngudi chuwa
muén mua mot chwong trinh ¢6 thé s&n sang nhan mat giai phap mién phi cho
mot van dé ma ho dang gap.

Khi ho nhan dugc gia tri, ho cé thém bang chirng dé danh gia ban.
Néu Lead Magnet c6 gia tri, ho bat dau nght:
“Trung tam nay co thé thwc sw gilp minh.”

Pay chinh 1a ly do Hormozi nhdn manh rang Lead Magnet c6 thé gilp tao ra
nhiéu Engaged Lead hon va véi chi phi thdp hon so v&i viéc chi dwa Core
Offer truc ti€p.

Nhwng Lead Magnet khong phai lic nao ciing tot hon
DPay la mét diém rat dé bj hiéu sai.

Sau khi biét dén Lead Magnet, nhiéu ngudi bat dau nght:

“Vay tuyén sinh thi cr lam Lead Magnet la t6t nhat.”

Khong nhat thiét.

Né&u mét phu huynh da rat quan tam dén chwong trinh ctia ban, viéc béat ho tai
mot tai liéu, dién mot biéu mau khac hodc tham gia thém mét buwdc cé thé chi
khién qua trinh dai hon.
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Hormozi vi thé khong noi rang Lead Magnet ludn phai ding trwdc Core Offer.
Ong dat hai lwa chon canh nhau: dwa Core Offer tric ti€p, hodc dung Lead
Magnet dé tao thém su quan tam triedc. Cach nao t6t hon phu thudc vao mirc
do san sang cltia ngwdi ma ban dang ti€p can.

Hay nght don gian:
Né&u ho d& sén sang mua, dirng lam moi thi phirc tap hon.

Néu ho chwa s&n sang mua nhwng c6 mdt van dé ma ban co thé gitp ho giai
quyét trwde, hdy tao mdt bwdc vao dé hon.

Vay Lead Magnet t6t phai lam dwoc gi?

O day c6 mot tieu chuén rét quan trong.

Lead Magnet khéng nén chi la mét thir dé ban néi:

“Tdi ¢6 qua mién phi.”

N6 phai co6 du gia tri @€ nguwdi phl hop thie s muén nhan va str dung né.

Hormozi thAm chi nhan manh rng Lead Magnet nén c6 gia tri d&n mdc ngudi
dung cam thay né xirng dang voi thoi gian cda minh. B&i du khdng phai tra
tién, nguoi dung van dang trd bang thoi gian. Néu thiv ban dwa ra khéng dang
v@i thoi gian do, thi déi véi ho, né van 1a mot 16 dé nghj “dat”.

Hay thir so sanh:

“T&i mién phi 50 meo hoc IELTS.”

voi:

“Trong 15 pht, biét hién tai ban dang & dau so v&i muc tiéu IELTS 6.5.”

Ca hai déu c6 thé mién phi.
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Nhuwng céi thi hai giai quyét mét van dé cu thé hon va dwa ra mot két qua ma
ngui hoc co Iy do dé quan tam.

DAy la cach ching ta nén nghi vé Lead Magnet.

Quay lai bai toan I&p hoc trong

Gi& str ban can tuyén thém 15 hoc sinh cho mot I&p IELTS 6.5.
Ban c6 500 Lead.

Ban c6 thé lam diéu don gian nhat:

Dua Core Offer tryc ti€p dén ho.

Nhung néu phan lén Lead chwa s&n sang mua, ban cé thé can mot buwdc
khéc.

Ban c6 thé hoi:

“V&n dé nao dang nam ngay trudc quyét dinh mua ctia ho?”
Co thé la:

Khong biét trinh d6 hién tai.

Khong biét khodng cach t&i muc tiéu.

Khong biét cach hoc.

Khong biét trung tam cé phu hop khong.

Néu ban giai quyét dwoc mat trong nhitng van dé dé bang mot Lead Magnet
da t6t, ban da cho Lead mot ly do dé bat dau quan tam.

Va khi ho bat dau quan tam, khoang céach gitra:
“T6i biét trung tam nay”

va:
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“T6i mudn tim hiéu trung tam nay”

da duoc thu hep lai.

Bai tap: Chon con dwéng phu hop
Hay chon mot I¢p ma trung tdm dang tuyén sinh.

Trwéc tién, hdy viét Core Offer clia I6p d6 ra mét dong. Sau do, nhin vao
nhirng Lead hién c6 va tu hai:

Néu ho da du quan tam, tdi c6 thé dwa Core Offer trwc ti€p cho ho nhw thé
nao?

Tiép theo, v&i nhitng ngudi chwra sdn sang, hay hoi:

“Trwdc khi mua Core Offer, ho dang can giai quyét van dé gi?”
Vi du:

“T6i khong biét con dang & trinh dd nao.”

“T6i khong biét con can bao lau dé dat muc tiéu.”

“T6i khong biét cach hoc hién tai c6 hiéu qua khong.”

Chon mot van dé ma ban c6 thé giap ho giai quyét trwéce.

Ban chwa can nghi dén dinh dang.

Chi can hoan thanh hai cau:

Core Offer clia toi la:

Trwdc khi mua, khach hang cla t6i can giai quyét:

Néu ban da tim dwgc van dé nay, ban dang dirng rat gan Lead Magnet cla
minh.
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biéu quan trong nhat ciia chwong nay
C6 Lead khoéng c6 nghta 1a c6 ngudi s&n sang mua.
Diéu ban can la nhirng nguwoi da thé hién sy quan tam dén thir ban ban.

DEé tao ra s quan tdm dé, c6 hai con duwong: dwa Core Offer truc ti€p hodc
str dung Lead Magnet dé tao mét bwdc vao dé hon. Khdng phai lic nao cling
can Lead Magnet, nhung khi khach hang chuwa sin sang mua, mot Lead
Magnet phl hop cé thé gilip ho nhan dwoc gia tri trwée khi dwa ra quyét dinh.

Va day la diéu quan trong nhat can nhé:

birng bat dau bang cau hoi “Téi nén tang gi mién phi?”

Hay bat dau bang:

“Khéach hang dang can giai quyét van dé gi trwée khi ho sdn sang mua?”

D06 chinh la noi ching ta s& bat dau tao Lead Magnet & chuong tiép theo.
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PHAN 2

KHIEN HO QUAN
TAM '

Ngoai viéc noi “dang ky khéa hoc”, ban con cé thé cho ho ly
do gi dé budc vao?



CHUONG 3

Tai sao mét ngw®i chwra mudén mua lai
chiu dé lai thong tin cho ban?

Hay quay lai tinh hudéng & chwong trwéc.

Ban c6 mot danh sach Lead. Ho da biét dén trung tam cla ban, nhwng phan
Ién chwa dang ky. Ban thir dwa Core Offer trirc ti€p, nhwng nhigu ngwdi van
chwa phan hdi. Luc nay, ban quyét dinh cho ho mat thir mién phi dé bt dau
moi quan hé.

Nhwng moét cau hdi m&i xuat hién: Tai sao ho lai nhan?
B&i vi “mi&n phi” khdng tw dong khi€én mét thi trér nén hap dan.

Mot hoc sinh c6 thé khong muén mua khéa IELTS sau thang, nhwng cling
khong c6 nghia la em s& danh 30 phat dé doc mot tai liéu dai 80 trang chi vi
né khéng mat tién. Tlr géc nhin cla nguwdi ban, dé la qua tang. Tlr géc nhin
clia ngwdi nhan, dé van la mot giao dich: em phai bo ra thoi gian, sy chi y va
doi khi ca théng tin ca nhan dé doi lay th& ban dwa ra.

Pay la moét trong nhitng y quan trong khi Hormozi néi vé Lead Magnet: nguoi
ta co6 thé cho ban thoi gian tridc khi ho cho ban tién.

Theoi gian ciling la mot loai tién té

Ching ta thwdng nghi khach hang chi phai trd tién khi mua hang. Nhung
trwde do, ho da phai tra bang mot thir khac.

Ho danh thoi gian xem video cua ban.

Ho doc bai viét.
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Ho lam bai kiém tra.

Ho dién form.

Ho tham gia mét bu6i hoc tht.

Ho ngdi nghe ban tw van.

Tat ca déu la nhirng hanh dong cé chi phi.

Vi vay, khi mot ngudi chura san sang mua nhwng van chiu danh thei gian cho
ban, diéu d6 cé y nghia. Ho dang néi rang: “Thir nay dang dé t6i bo thai gian.”

Pay cling 1a ly do mét Lead Magnet khong thé chi dugc danh gia bang viéc n6
c6 mién phi hay khong.

Hay thr so sanh hai 11 moi.

M0t trung tam viét:

“Tang mién phi ebook 100 trang: Bi quyét hoc IELTS hiéu qua.”
M6t trung tam khac viét:

“Lam bai kiém tra 15 phut dé biét ban dang mat diém IELTS & dau.”
Ca hai d&u mién phi.

Nhwng & moi thir hai c6 thé hdp dan hon rét nhieéu véi mot hoc sinh dang lo
l&ng vé diém s6 ciia minh. B&i em khong thuc sy muén mét cuén ebook. Em
mudn biét minh dang & dau.

bay la mot khac biét rat quan trong.
Khéach hang khdng nhan Lead Magnet vi ban muén tang.

Ho nhan vi ho muén két qua ma Lead Magnet hira mang lai cho ho.

Vay ngwei ta thwe sw dang mua gi?

Khéng phai lic nao khach hang cling muén san pham cta ban ngay lap tdec.
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Mot hoc sinh chwa chac mudn “mdt khéa IELTS”.

Diéu em muén co thé la mot cau tra 10

“Minh dang & trinh dd nao?”

“Minh con thiéu bao nhiéu dé dat 6.5?”

“Vi sao Speaking ctia minh mai khéng l1én?”

“Writing clla minh dang mat diém & dau?”

Nhirng cau hdi nay xuat hién truwéc quyét dinh mua hang.

NEu ban cé thé gilp ho tra Ioi mot cau hdi ma ho thwe sy dang quan tam, ban
da cé ly do dé ho budc vao véi ban.

Pay la ltc Lead Magnet tr& nén cé y nghia.

Lead Magnet khéng can thuyét phuc nguoi ta rdng “hdy mua khoéa hoc cla

tol.

N6 chi can khién ho nght:

“T6i muodn biét cai nay.”

Va khi ho d& mudn biét, ho s& sén sang bé ra mot phan thdi gian dé nhan cau
tra loi.

Mot Ioi mei t6t bat dau tir didu khach hang mudn biét

Diéu nay thay déi cach ban tao Lead Magnet.

Thay vi bét dau bang:

“Trung tdm minh cé thé téng gi?”

hay bat dau bang:

“Khach hang dang muén biét diéu gi nhung chua c6 cau tra 1&i?”
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Vi du, mot trung tdm IELTS c¢6 thé nhan ra rat nhiéu hoc sinh khong biét liéu
minh c6 du thoi gian dé dat 6.5 trirde ky thi dai hoc hay khong.

Ban c6 thé tao mot bai danh gia:
“Ban con du thoi gian dé dat IELTS 6.5 khong?”

Hoc sinh lam bai, nhap thoi gian con lai va nhan dwoc danh gia vé khoang
cach hién tai.

Th ho nhan duoc khoéng chi la mot tai liéu.
Do la moét cau trd 1o cho mot cau héi dang cé that trong dau ho.

Mot vi du khac: nhiéu hoc sinh hoc Writing rat lau nhwng khong hiéu tai sao
diém van thap.

Ban co thé dwa ra:

“Chira thir mot bai Writing va chi ra 3 16i dang kéo diém cta ban xuéng.”

O day, hoc sinh khéng quan tam rang trung tdm dang c6 mot “Lead Magnet”.
Ho quan tdm dén viéc biét minh dang sai & dau.

Vva chinh diéu dé tao ra déng lwc dé ho dé lai théng tin.

bay ciing la ly do khong phai Lead Magnet nao ciing tao
dwoc Lead

C6 nhirng tai liéu rat dai, rat dep va chira rat nhiéu kién thirc nhung gan nhw
khdéng ai muén nhan.

Khéng nhat thiét vi ndi dung kém.

Co6 thé don gian la né khong giai quyét mot van dé ma khach hang dang muén
gidi quyét ngay lac nay.

Nguoc lai, mot thir rat don gian co thé tao ra nhiéu sw quan tam.
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Mot bai kiém tra 10 phdt.

M6t budi hoc thr.

Mot lan chira bai.

Mot cong cu tinh toan.

M6t ban danh gia ca nhan.

Gia tri ciia ching khoéng ndm & s6 trang hay lwvgng kién thirc ban dua vao. N6

nam & viéc ngudi nhan cé thue s muén két quad ma chang tao ra hay khéng.

-

D0 1a mot cach nhin rét khac vé “qua tang mién phi”.
Ban khong can hoi:
“Cai gi cang nhiéu thi cang tot?”

Ban can hoi:

“KE&t qua nao di dang gia dé khach hang chiu bd thoi gian nhan né?”

Va c6é mot diéu con quan trong hon

Khi mot Lead nhan Lead Magnet, ban chwa can bién ho thanh nguoi mua
ngay.

D6 khong phai muc tiéu duy nhat.
Muc tiéu dau tién la khién ho quan tam hon.

Mot ngudi trede do chi biét tén trung tam, sau khi nhan Lead Magnet thi da
danh thoi gian twong tac véi trung tam. Ho biét thém vé van dé cda minh. Ho
cling c6 co hdi trai nghiém cach ban gitp ho giai quyét van deé.

Moi quan hé da thay déi.
Truwéce doé:

“M06t trung tam nao doé dang quang cao lop IELTS.”
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Sau do:
“Trung tam nay gitp minh phat hién ra van dé trong Writing.”
Do la mot bude tién.

Va néu Lead Magnet thwc sw hitu ich, ngudi d6 cé thé bat dau xuéat hién mot
cau héi mai:

“Néu day la cach ho gitp minh mién phi, vy chwong trinh day da ctia ho sé
nhuw thé nao?”

Pay la diém ma Lead Magnet bat dau két ndi véi Core Offer.
Ban khong can dung Lead Magnet dé gidu san pham that.

Ban diing n6 dé cho khach hang mét ly do du t6t dé bat dau.

Hay thdr nhin lai trung tam cua ban.

C6 thé ban dang cd tim thém Lead bdng céch ding nhiéu bai hon, chay
quang céo réng hon hoac lién tuc nhic moi ngudi dang ky khéa hoc.

Nhwng trieée khi tim thém nguwoi, ban c6 thé lam mot viéc don gian hon: nhin
vao nhi*rng Lead ban da cé va héi:

Ho dang mudn biét didu gi dén murc sdn sang bé ra 10 phut dé co6 cau tra 1i?

Cau hoi dé c6 thé dan ban dén mot Lead Magnet t6t hon rét nhiéu so vai viéc
ng0i nghT xem “nén lam ebook hay webinar”.

Va mot khi ban da biét khach hang muén nhan diéu gi, cau héi ti€p theo méi
thwe sy dang dé giai:

Ban c6 thé tao Lead Magnet theo nhirng cach nao?
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CHUONG 4

Ban c6 thé tao Lead Magnet theo 3 cach
hao?

O chuwong trwdc, ching ta da thdy mot Lead cé thé chua sdn sang mua
nhwng van co6 thé sén sang danh thoi gian dé nhan mét thir c6 gia tri véi ho.
Vi vay, thay vi chi néi “dang ky khéa hoc”, ban c6 thé dwa ra mot 1&i moi nho
hon, pht hop hon véi trang thai hién tai cta ho.

Nhwng dén day, mot cau hoi thuwc té€ xuat hién: NEu mudn tao mot Lead
Magnet, ban nén bat dau tir dau?

Hormozi dwa ra ba cach co ban dé tao Lead Magnet. Chlng khoéng phai ba
dinh dang nhw ebook, video hay webinar. Chlng la ba cach khac nhau dé ban
tao ra gia tri cho khach hang.

Ban c6 thé gilp ho nhan ra mot van dé, cho ho tradi nghiém mot phan giai
phap, hoac gilp ho hoan thanh mot bwéc trong cd mot qua trinh Ién hon.

Ba cach nay kha giong nhau & bé ngoai, nhung ching phu hop véi nhitng
tinh huéng rat khac nhau.

1. Reveal Problems - Gitip ho nhan ra van dé
C6 nhirng khach hang dang gap van dé nhwng chwa thwc s nhan ra né.
M6t hoc sinh cé thé noi:

“Em hoc IELTS mé&i ma khéng |én diém.”

Nhung cau doé chua cho ching ta biét van dé thyc sw nam & dau.
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Co6 thé em dang thiéu tir virng. C6 thé em dang phat trién y sai. C6 thé em
mac mét 16i nglr phap 13p di 13p lai. Cling c6 thé em dang danh qué nhiéu thoi
gian cho phan minh da kha t6t va bé quén phan dang kéo diém xuéng.

Trong tredng hop nay, thtr cé gia tri nhat ban cé thé dwa cho ho khéng nhat
thiét la mét 1i giai ngay lap tirc. Cé thé dieu ho can dau tién la biét chinh xac
van dé clia minh nam & dau.

Do la luc Reveal Problems tr& nén hiru ich.

Ban c6 thé tao mot bai danh gia:

“Ban dang mét diém IELTS & dau?”

Hoc sinh lam bai, nhan két qua va biét minh dang yéu & phan nao.
Hoac:

“NE&u thi IELTS hom nay, ban c6 thé dat bao nhiéu?”

Hoac:

“Ban con du thoi gian dé dat IELTS 6.5 tride ky thi khong?”

Nhitng Lead Magnet nay khéng bt dau bang viéc day tat cd nhitng gi hoc
sinh can biét. Chiing bt dau bang viéc gip ho nhin thdy mét khoang cach ma
triwéc dé ho chuwa nhin rd.

Diéu nay dac biét hiéu qua khi khach hang dang & trong trang thai “biét minh
c6 van dé, nhung chwa hiéu chinh xac van dé la giv.

Mot trung tam gido duc c6 thé dang nhin thay rat ré van dé, bdi gido vién da
c6 kinh nghiém va chuyén mén. Nhwng hoc sinh thi chua chdc. Vi ho,
“Writing mai khong 1én” 1a toan bd vén dé.

NEu ban gitip ho tach cau chuyén do6 thanh mot van dé cu thé hon, ban di tao
ra mot gia tri rat 1én.

32



C6 mot diéu can lwu y: Reveal Problems khong cé nghia la c6 tinh lam khéach
hang lo l1&ng dé ban hang. Mot Lead Magnet t6t phai giip ho hiéu ban than rd
hon, cht khéng phai tao ra mét ndi so khéng cé that.

Mot bai danh gia tot khién hoc sinh noi:
“A, hoa ra day mai la chd minh dang yéu.”
Cht khong phai:

“Trung tam nay dang c¢6 doa minh dé minh mua khoa hoc.”

2. Samples & Trials - Cho ho trai nghiém giai phap
Céch tht hai truc ti€p hon.

Thay vi gilp khach hang phat hién van dé, ban cho ho ném th&r mot phan trai
nghiém ma Core Offer mang lai.

bay la Samples & Trials.

Hay twéng twong ban c6 mét I6p IELTS kéo dai sau thang. Mot hoc sinh cé
thé chwa mudén dang ky ca khoa hoc vi em chwa biét gido vién day nhw thé
nao, phwong phap cé phu hgp khong, I&p hoc c6 thwe sw gitp minh tién bd
hay khéng.

Ban c6 thé yéu cau em mua khéa hoc dé tim hiéu.
Nhwng cling cé mot cach khac: cho em hoc thir mét budi.

Trong mot bubi hoc d6, em thuc sw trai nghiém céch gido vién phan tich bai,
stra |6i va hwéng dan cai thién. Em chua mua chwong trinh sau thang, nhung
da c6 mot phan trai nghiém ctia chwong trinh dé.

Hod&c ban cé thé cho hoc sinh:
o Lam mot bai Mock Test mién phi.

e Tham gia mét budi Speaking tht.
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e GUri mot bai Writing dé dwgc nhan xét.
e Hoc th&r mot bai trong chwong trinh.
e Trai nghiém mot phan céng cu cham bai ma trung tam dang st dung.

Diém quan trong la thr ban dwa ra phai khién khach hang trai nghiém duoc
gia tri that, chr khdng chi nhin thdy mot doan gidi thiéu vé gia tri do.

Vi dy, “Xem video gi¢i thiéu phwong phap hoc IELTS cula trung tam” chua
ch&c 1a mot Sample hay Trial dang ké.

Nhwng “Tham gia mét bu6i hoc Writing va dwoc gido vién stra truc ti€p mot
bai” lai la mot trai nghiém thuc té.

Sw khéc biét nam & chd khach hang khéng chi nghe ban noi:
“Chung t6i day rat tot.”

Ho duwoc tw minh trai nghiém:

“A, day la cach trung tam nay day.”

Pay la ly do Samples & Trials dac biét phu hop véi nhirng san phdm ma trai
nghiém trwc ti€p co6 thé chirng minh chét lwong tét hon o quang céo.

MOt trung tdm gido duc cé rat nhiéu lgi thé & diém nay. Chat lvong cla gido
vién, cach phan hdi bai lam, cach giang giai hay cach stra 16i déu cé thé duoc
trai nghiém trwde khi hoc sinh quyét dinh mua chwong trinh day du.

3. One Step of a Multi-Step Process - Giup ho hoan thanh
mot bwéc

Céch thir ba c6 mot logic khac.

Co6 nhitng van dé Ién dén mic ban khong thé giai quyét toan b6 trong mot
Lead Magnet, nhwng hanh trinh dé giai quyét van dé doé lai dwoc tao thanh tir
nhiéu buéc.
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Khi d6, ban khéng can giai quyét toan bo hanh trinh.
Ban chi can gitp khach hang hoan thanh mot buéc c6 y nghia.
Do 1a One Step of a Multi-Step Process.

Vi du, dé dat IELTS 6.5, mot hoc sinh c6 thé phai trai qua rat nhiéu budc:
danh gia trinh dd, xac dinh diém yéu, hoc kién thirc, luyén tap, nhan phan hoi,
stra 16i, lam d@é va tiép tuc diéu chinh.

Ban khong can duwa toan bo qua trinh dé vao Lead Magnet.

Ban c6 thé chi gitp ho hoan thanh mét buéc:

“Trong 30 pht, viét duwgc mot Thesis Statement r6 rang cho IELTS Writing.”
Hoac:

“Chira mdt bai Writing dé tim ra 16i dang lam ban mét diém.”

Hoac:

“Cach xtr ly dang cau hoi Multiple Choice trong IELTS Listening.”

M®bi Lead Magnet chi gidi quy&t mdt phan ca hanh trinh, nhung phan dé phai
du rd rang dé khach hang cé thé ap dung ngay.

Diém tha vi la sau khi hoan thanh mét budc, khach hang thwdong nhin thay
budc ti€p theo.

Mot hoc sinh da biét cach viét Thesis Statement c6 thé nhan ra rang minh van
chuwa biét phat trién Body Paragraph.

M6t hoc sinh d& dugc chita mdt bai Writing ¢6 thé nhan ra rang minh khong
chi gap vén dé & moét bai cu thé, ma dang c6 mot 16i 1&p lai trong céch viét.

Mot hoc sinh da biét cach xr ly mot dang cau hoi Listening c6 thé nhan ra
rang minh van can cai thién nhiéu dang khéac.

bay khong phai van deé.
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Thuc t€, dé la mot phan rat ty nhién clia Problem-Solution Cycle ma ching ta
da noéi & chwong truwde: gidi quyét mot van dé thuong lam cho van dé tiép
theo tr& nén ré rang hon.

Vay nén chon cach nao?

Ba cach nay khong phai ba cap do tir thap dén cao. Khong cé cach nao lubn
tot hon hai cach con lai.

N6 phu thudc vao trang thai ciia khach hang va loai gia tri ban c6 thé tao ra.
Néu khéach hang chwa nhin ré van dé, hay gilp ho phat hién ra no.

NEéu ho mudn biét san phdm cua ban thuwc sw nhuw thé nao, hay cho ho trai
nghiém.

Néu van dé Ién dugc tao thanh tir nhiéu buwéc, hdy gitp ho hoan thanh mot
buéc co y nghia.

Ciing c6 treong hop mot Lead Magnet két hgp nhiéu cach véi nhau.

Vi du, ban c6 thé bat dau bang mot bai danh gia dé hoc sinh nhan ra minh
dang yéu & dau. Sau do, ban cho ho tham gia mot buéi hoc thtr dé trai nghiém
cach trung tam giai quyét van dé do.

Nhuwng khi thiét k&, hay bat dau bang cau héi don gian nhét:
“Toi dang ¢b tao ra gia tri bang cach nao?”

Ban dang giup ho nhin thay van dé, trai nghiém giai phap, hay hoan thanh mot
buwéc?

Khi cau tra 1i da 18, viéc tao Lead Magnet sé trd nén dé dang hon réat nhiéu.
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BAI TAP

Hay lay mot Core Offer ma trung tam cla ban dang ban, sau dé thir tao ba y
twéng Lead Magnet cho cing mot nhém hoc sinh.

Mot y tiedng theo kiéu Reveal Problems.

Mot y tdng theo ki€u Samples & Trials.

Mot y tirdrng theo ki€u One Step of a Multi-Step Process.

Vi du, v&i mét chwong trinh IELTS 6.5:

Reveal Problems: “Ban dang mat diém IELTS & dau?”

Samples & Trials: “Hoc thir mét budi Writing va dwoc sira bai tryc ti€ép.”
One Step: “30 phut xay dwng Thesis Statement cho Writing Task 2.”

Ban sé& nhan ra rang chi can thay déi cach ti€p can, cing mot Core Offer c6
thé tao ra rat nhiéu Lead Magnet khac nhau.

Nhwng sau khi chon duwgc cach giai quyét, van con mdt quyét dinh nira:

Ban sé& dua Lead Magnet d6 dén khach hang bang cach nao?
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CHUONG 5

Mot Lead Magnet c6 thé dwoc cung cap
dwé&i nhirng hinh thirc nao?

O chwong truée, ching ta da biét minh cé thé tao Lead Magnet theo ba céch:
gilp khach hang nhan ra van dé, cho ho trai nghiém giai phap, hoac gitp ho
hoan thanh mét bwéc trong mot qué trinh I&n hon.

Nhwng chon dwoc cach tao m&i chi giai quyét moét nira bai toan.
Ban van phai quyét dinh mot viéc rat thuc té:
Ban sé cung cap giai phap dé cho khach hang nhu thé nao?

Pay la chd rat d& nham. Nhiéu ngudi nght rang “ebook”, “video”, “budi hoc
th&” hay “bai kiém tra” chinh la cac loai Lead Magnet khac nhau. Thuc ra, doé
chi la nhirng hinh thirc ban co6 thé dung dé dua gia tri dén khach hang.

Hormozi chia cach cung cép Lead Magnet thanh bén nhém: Software,
Information, Services va Physical Products.

Diéu dang chu y la cing mot van dé, ban c6 thé chon nhiéu cach cung cap
khac nhau.

Software - Khi mot cong cu c6 thé tw tao ra gia tri

Néu khach hang can mot cau tra 1o, moét phép tinh, mot bai danh gia hoac mot
qua trinh xtr ly c6 thé dwoc thwe hién bang coéng cu, Software 1a mot lua chon
rat tw nhién.

Hay quay lai vi du IELTS.
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Thay vi yéu cau hoc sinh doc mét tai liéu dai dé tw danh gia trinh do, ban co
thé tao mot bai kiém tra tric tuyén. Hoc sinh trd i cau hdi, hé théng chdm
diém va dwa ra mot sd nhan xét co ban.

Hodc ban c6 thé tao mét cong cu cho phép hoc sinh nhap diém IELTS hién tai,
muc tiéu va thoi gian con lai dé wéc tinh khoang cach can cai thién.

Trong tredng hop nay, gia tri khdng ndm & viéc ban c6 “mdt phan mém”.

Gia tri nam & chd cdng cu gitp khach hang nhan dwoc két qua ma ho dang
mudn co.

Do ciing la ly do Software khong nhat thiét phai la moét (rng dung phurc tap.
Mot bai danh gia truc tuyén, mét cong cu tinh toan hay mot hé théng tao bao
céo tw dong cling cé thé la Software theo dung tinh than nay.

V@i mét trung tdm nhd, day co thé l1a mét lwa chon dang can nhac khi ban
mudén nhiéu nguwdi st dung cung mot Lead Magnet ma khéng can gido vién
phai tryc ti€p xt ly teng tredng hop.

Information - Khi kién thirc chinh la thr khach hang can

bay co & la hinh thirc quen thudc nhat.

Ban cung cdp mdt thdng tin, mdt hwdng dan hodc mét bai hoc gitp khach
hang giai quyét van dé.

Co thé la:

“5 16i thwdrng khién bai Writing mat diém.”

Hoac:

“Cach xay duwng Thesis Statement cho Writing Task 2.”

Ho&c moét video huéng dan, mot bai hoc ngén, mot bo tai liéu thwe hanh.

Diém quan trong la Information khéng déng nghia véi viéc cang nhiéu kién
thirc cang tét.
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M@t tai liéu 100 trang chua chdc c6 gia tri hon mdt hwéng dan 10 trang. Néu
khach hang chi dang can biét cach stta mot 16i cu thé, thi mét hwdng dan
ngan nhung ré rang co6 thé hiru ich hon réat nhiéu.

Hay ludn quay lai vdn dé ma ban da chon & chuwong truéc.
Ban dang mudn gilp khach hang lam dwoc diéu gi?

Néu cau tra loi la “vieét dwoc mot Thesis Statement rd rang”, thi mot bai hudng
dan thuc hanh 20 phat c6 thé da du.

Ban khong can bién Lead Magnet thanh mot khéa hoc thu nhé.

Services - Khi gia tri dén ti viéc ban trwc ti€p lam clung
khach hang

C6 nhirng van dé khong thé giai quyét tdt chi bang tai liéu hay cong cu.

Khach hang can mot nguoi cdé chuyén mon nhin vao triedng hop cu thé cla
ho.

Khi dé, ban c6 thé dung Services.

Trong giao duc, hinh thirc nay dac biét tw nhién.
Ban co thé cho hoc sinh:

e mot budi danh gia trinh do;

e mot lan chiva Writing;;

o mdt bubi Speaking ngan;

e mot phién tw van 19 trinh;

e mot budi hoc thir cé phan hbdi ca nhan.

~

Vi du, thay vi dwa cho hoc sinh moét bai viét vé “cach cai thién IELTS Writing”,
gido vién cd thé tryc ti€p xem mot bai Writing clia em va chi ra ba van dé Ién
nhat.
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Gia tri clia Lead Magnet lic nay dén tlr nang lwc chuyén moén dwoc ap dung
vao trieong hop cu thé clia khach hang.

Day la mot lgi thé 1én clia cac trung tam gido duc nhd.

Ban khéng nhét thiét phai canh tranh bang mot hé théng céng nghé phirc tap
hay mot thw vién ndi dung khong 16. Ban c6 thé str dung chinh chuyén mon
clia gido vién dé tao ra mot trai nghiém ma hoc sinh khé cé dwoc tir mot tai
li€u mién phi thong thuwong.

Tat nhién, Services cling c6 mét gi¢di han: né khé mé rong hon.

Néu 500 hoc sinh cung dang ky mét bai danh gia 1:1, ban khong thé phuc vu
tat c& bang cing mot lwgng ngudn Iwc.

Vi vay, day thuong la cach rdt manh dé tao sy quan tdm, nhwng can can nhéc
k¥ khi s6 lvgng Lead tang Ién.

Physical Products - Khi gia tri dwoc dwa dén tay khach hang

Cach cudi cung la Physical Products: ban cung cdp mét san pham vat ly co
thé gitp khach hang giai quyét van dé.

Trong gido duc, no6 co6 thé don gian nhu:

mot bo dé luyén tap,

mot workbook,

mot bo flashcard,

mot tap bai tap theo tirng dang cau hai,

ho&c mot bo tai liéu in dwoc thiét ké cho mot muc tiéu cu thé.

Vi du, néu ban muén gilp hoc sinh luyén mot dang cau héi trong IELTS
Listening, ban co thé glri mot bd bai tap dwoc thiét ké riéng cho dang d6 thay
vi chi giri mot danh sach meo hoc.
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Gia tri 10c nay ndm & trai nghiém rat cu thé: khach hang cam dwoc, st dung
duwogc va nhin thay thir ban dua cho ho.

Physical Products thuwong pht hgp khi san phdm vat ly cé vai tro thuc sw
trong viéc gilp khach hang dat két qua, ch khdong nén duoc tao ra chi vi
“tréng c6 vé nhiéu qua”.

M6t cubn s8 dep nhung khoéng gitp hoc sinh hoc t6t hon van chi [a mdt mon
qua.

Mot workbook gitip hoc sinh luyén dang k§y nang ho dang yéu thi lai la mot
Lead Magnet co6 gia tri.

Bon cach nay thwc sw khac nhau & dau?

Dén day, ban co thé thady mot van dé co thé duwoc gidi quyét theo rat nhiéu
cach.

Hay lay cung mot van dé:

“Hoc sinh khong biét minh dang mat diém & dau trong IELTS Writing.”
Ban c6 thé tao:

Software: mot bai danh gia Writing trwee tuyén c6 chdm diém va bao céo.
Information: mét hwéng dan tw kiém tra cac 16i thwong gap.

Services: mot budi gido vién doc bai va danh gia truc tiép.

Physical Products: mot bd phiéu tw danh gia va bai tap dé hoc sinh tw kiém
tra.

Van dé khong thay doi.
Thi thay déi la cach ban dwa giai phap dén khach hang.

DPay la diém can nhd khi thiét ké Lead Magnet:
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Ba loai Lead Magnet trd 1 cau hoi “T6i tao gia tri cho khach hang béng cach
nao?”

B6n cach cung cép trd o cau hoi “Toi dua gia tri d6 dén khach hang bang

cach nao?”
Hai quyét dinh nay lién quan vé&i nhau nhwng khéng phai la mét.

Vi du, “Reveal Problems” c6 thé duwoc cung cép bang Software, Information,
Services hoac Physical Products.

“Samples & Trials” cling vay.
Va “One Step of a Multi-Step Process” ciing vay.

Diéu do6 cb nghia la tir mot van dé duy nhat, ban c6 rat nhiéu cach dé thiét ké
Lead Magnet.

Hay thir thay déi ca hai bién

bay la bai tap réat htru ich.

L&y mot van dé that ctia hoc sinh ma trung tam ban dang gap, chéng han:
“Hoc sinh khong biét vi sao Writing mai khdng 1én.”

Trwéece tién, chon mot trong ba cach tao Lead Magnet.

C6 thé ban mudn Reveal Problems: gitip hoc sinh phat hién chinh xac 16i dang
kéo diém xuéng.

Sau do, thir thay d6i cach cung cap.

Ban c6 thé lam mot bai danh gia truc tuyén.
Ban co thé tao mot b0 tw kiém tra.

Ban c6 thé cho gido vién danh gia truc tiép.

Ban tham chi cé thé tao mot bd phi€u tw cham va bai tap.
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Cung mdt y twdng, nhwng méi cach sé tao ra mot trai nghiém khéac nhau vé
chi phi, cdng strc, khd nang mé rong va mic dd ca nhan hoa.

Pay la lic ban bt dau co thé thiét k& Lead Magnet nhu mot san phdm thuc
su, thay vi chi nght v& n6 nhu mot “mén qua mién phi”.

Ban da biét giai quyét van dé nao, giai quyét theo cach nao, va cung cép bang
hinh thirc nao.

Nhwng van con mét cau hoi cudi cung.

B&i vi mot Lead Magnet ding v& mét y twdng van cé thé that bai néu né quéa
khé dung, qua dai, qua nham chan hoac khéng khién ngudi nhan mudn buwéc
tiép.

Vay lam thé nao dé bién mot y twdng diing thanh mot Lead Magnet ma nguoi
ta thwe s mudn nhan?
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CHUONG 6

Lam thé nao bién mét y twéng thanh mot
Lead Magnet ma ngwi ta thwwrc sw mudn
nhan?

Dén day, ban da di qua ba quyét dinh quan trong.

Ban biét khach hang dang quan tam dén van dé gi. Ban biét minh cé thé tao
Lead Magnet theo ba cach khac nhau. Ban cling bi€t cing mot giai phap co
thé dwoc cung cép bang nhiéu hinh thic.

Nhwng van con mét khoang céch gitra “c6 mot y tudng Lead Magnet” va “co
mot Lead Magnet ma nguoi ta thwe si mudn nhan”.

Mot bai ki€m tra cé thé dling van dé nhwng qua kho lam. Mot tai liéu co thé réat
nhiéu kién thirc nhuwng chang ai doc hét. Mot budi hoc thir cé thé rat tt nhwng

nguwoi tham gia lai khdng biét sau do6 phai lam gi.

Vi vay, Hormozi dwa ra mot quy trinh bay buwéc dé tao mot Lead Magnet hiéu
qua. Bon budc dau giup ban xac dinh van dé, cach giai quyét, cach cung cap
va tén goi. Ba budc cudi quyét dinh trai nghiém thwc t€ cla khach hang: dé
ti€p nhan, dua tot va khién ho muén buéc tiép.

Bat dau tir ding van dé
Budc dau tién la xac dinh van dé ban mudn gidi quyét va ngwdi ma ban mudén
gidi quyét cho ho.

Sau dé xac dinh cach giai quyét, cach cung cap va th&r nghiém tén goi.
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Nhirng bwédc nay nghe c¢6 vé don gian, nhung ching gitp ban tranh mot 16 rat
ph6 bién: lam Lead Magnet treéc roi méi tim xem ai sé st dung no.

Vi du, ban cé thé dang cé sdn mét y tudng “ebook hoc IELTS”. Nhung néu
chwa biét chinh xac nguwoi nhan la ai va van dé nao ho can giai quyét, ban rat
dé tao ra mot tai lieu rong, nhiéu thong tin nhwng khong cé ly do di manh dé
nguoi khac phai nhan.

Nguoc lai, néu ban da biét minh mudn gilp mot hoc sinh I&p 12 trd 1&i cau héi
“T6i con da thoi gian dé dat 6.5 trwde ky thi khong?”, nhirng quyét dinh phia
sau sé don gian hon nhiéu.

Ban co6 thé tao mot bai danh gid, chon hinh thirc triec tuyén, roi dat tén theo
chinh két qua ma hoc sinh muén biét.

B6n buwéc dau gilp ban di tlr y twdng dén mét I moi cu thé.

Nhuwng ltic nay van chwa xong.

B&i vi khach hang con phai quyét dinh xem loi moi dé c6 dang dé ho danh
thoi gian hay khong.

Lam cho n6 dé tiép nhan

Hay twdng twong ban cé6 mdt Lead Magnet rét hiru ich: mot tai liéu hwéng dan
120 trang gitp hoc sinh ty danh gia toan bd nang Iyc IELTS.

Van dé la hoc sinh phai doc trong ba gio méi sir dung duoc.

V@ phia nguwoi tao, ban cé thé thdy minh da cung cap rat nhiéu gia tri.
Nhwng tlr phia khach hang, ho dang nhin thdy mét khoan chi phi rét rd rang:
“T6i phai bo ra ba gi&’ dé dung tht nay.”

Hormozi nhdn manh réng thoi gian van la mot loai chi phi. M6t Lead Magnet
dd mién phi nhwng khdng dang véi thoi gian ctia khach hang thi van 1a mot 1o
dé nghi dat doé.
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Vi vay, mot trong bay buwéc la Make it easy to consume - lam cho Lead
Magnet dé ti€p nhan.

bidu nay khéng c6 nghta 1a ltc nao ciing phai lam thr that ngén.

Diéu quan trong la khach hang phai bi€t ho can lam gi, mat bao lau va sé
nhan duoc gi.

M6t bai kiém tra 15 phut dé bat dau hon mét khoa hoc mién phi 10 gio.

M6t video 12 phut giai quyét ding mot van dé co thé dé str dung hon mot thw
vién 50 video.

M6t ban danh gia co két qua ngay c6 thé hdp dan hon mot tai liéu yéu cau
ngui doc tw téng hop tat ca thong tin.

Hay thtr nhin Lead Magnet tlr géc dd nguoi nhan.
Ho vira nhin thay né.

Ho chuwa biét ban.

Ho chwa chac tin twéng ban.

Va ho khéng c6 ly do gi dé danh quéa nhiéu thoi gian tim hiéu xem th& nay co
dang hay khong.

Vi vay, cang it ma sat trong nhitng bwéc dau tién, kha nang ho thyc sy st
dung Lead Magnet cang cao.

Pay cling la ly do Hormozi néi dén viéc cung cdp cung mot ndi dung dudi
nhiéu hinh thtrc. M6t ngu i thich doc c6 thé doc, ngudi khac thich xem cé thé
xem; cung mot gia tri nhwng dwoc dat trong hinh thirc phu hop hon véi cach
ho ti€p nhan.

Trong gido duc, diéu nay coé thé rat don gian.

Thay vi chi c6 mot PDF “Ban do IELTS 6.5”, ban c6 thé bién n6 thanh mot bai
danh gia truc tuyén kém két qua, hoac madt video ngén giai thich cach doc két
qua.
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Ban khdng nhat thiét phai tao thém nhiéu kién thirc.

Ban chi dang lam cho gia tri d& c6 tré nén dé tiép can hon.

Lam cho né that tot

Dé sir dung méi chi gilp nguoi ta bat dau.

Cau hdi kho hon la:

Sau khi nhan Lead Magnet, ho c6 thuwc sy thdy né dang gia khdong?
Hormozi danh mot buéc riéng cho viéc nay: Make it darn good.

Y twdng rat don gian: dirng coi Lead Magnet & thir “mi&n phi nén lam so sai’.
Hay tao né v@i chét lwgng da cao dé khach hang cdm nhan dwoc gia tri that.
Ong tham chi nhdn manh rang nhitrng gi ban dwa ra mién phi cling gép phan
quyét dinh cach thj trwéng danh gia doanh nghiép cla ban.

Diéu nay dac biét quan trong v&i trung tdm gido duc.

Hoc sinh chwa thé biét chinh xac chét lwong sau thang hoc tap cling ban sé
nhuw thé nao. Nhwng ho c6 thé danh gia nhirng gi xay ra tredc mat.

NEu ban cho ho mét bai danh gia so sai, két qua chung chung va vai cau nhan
xét dwoc viét sdn, ho s& cd mot trai nghiém réat cu thé v@ nang luc cla trung
tam.

Nguwoc lai, néu ban gilp ho phat hién ding van dé, giai thich rd nguyén nhan
va dwa ra mot hudng cai thién ma ho co thé ap dung ngay, ho vira nhan duoc
gia tri vira c6 bang chirng vé chuyén mén cla ban.

Pay la ly do Lead Magnet c6 mot vai tro khac ngoai viéc tao Lead.
N6 la trdi nghiém dau tién vé chat lwgng cla ban.
Hay thtr mot cau hoi rat don gian:

Né&u bd chi “mién phi” di, thir nay c6 con di t6t dé ban khéng?
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Khong phai Lead Magnet nao cling can thuc sy ban riéng thanh tién. Nhung
néu cau tra loi 1a “tht nay chi dwoc lam cho co6 vi mién phi”, rédt c6 thé khach
hang cling sé cadm nhan dugc diéu do.

Mot Lead Magnet tot khdng can phai lén.
N6 chi can gidi quyét ding van dé ma né da hira, va giai quyét mét cach dang
tin cay.

Pirng cb6 nhdi thém that nhiéu ndi dung dé chirng minh gia tri. Hay tap trung
lam cho phan gia tri c6t 16i tot dén mirc nguwdi nhan thwc sy thdy minh vira
nhan dwoc mot thi hivu ich.

Lam cho ho dé néi rang ho mudn nhiéu hon
bay la bwée cudi cung, va né thwdng bi bd quén.

Mot nguw®i nhan Lead Magnet, sir dung n6 va thay hiru ich. Nhwng réi chuyén
gi xay ra?

Rat nhiéu Lead Magnet két thlic & dé.
Nguwoi dung tai tai liéu.

Hoc sinh nhan két qua.

Budi hoc thir két thic.

Va khoéng ai biét buwérce ti€p theo la gi.

Hormozi goi buwéc cudi la Make it easy for them to tell you they want more -
khién khach hang dé dang cho ban biét rdng ho mudn tiép tuc.

Ban c6 thé nght day don gian la mét i kéu goi hanh dong.
Nhwng ban chat clia né sau hon mot nit “bang ky ngay”.

Lead Magnet vira gilp khach hang giai quyét mot van dé. Trong qua trinh do,
ho b&t dau nhin thdy mot van dé tiép theo ma minh van chua giai quyét duorc.
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Do la ldc ban can gitp ho nhin thdy con duong ti€p theo.

Vi du:

Mot hoc sinh vira lam bai danh gia va biét minh dang & 5.0.
Lead Magnet da tra 1oi:

“Ban dang & dau?”

Bay gio’ trung tam co thé gitp em tra 1oi:

“Ban can lam gi d€ |én 6.5?”

Mot Lead Magnet khac gitip hoc sinh stra mot 16i trong Writing.
Buéec tiép theo ¢o thé la:

“Ban c¢6 mudn biét toan bd nhirng 16i dang kéo diém Writing clia minh xudng
khéng?”

Loi moi tiép theo khong xuét hién modt cach ngau nhién.

N6 xuat hién tlr chinh van dé ma Lead Magnet vira gilp khach hang nhin thay.
Do la cach Lead Magnet ndi véi Core Offer mot cach tw nhién.

Ban khodng can két thic bang mot i ban hang dai.

Chi can lam cho bwéc tiép theo rd rang va dé thue hién.

Mot [0 m&i nhu:

“bang ky khoéa hoc ngay hém nay!”

c6 thé qua I&n déi véi mot ngudi vira méi biét dén ban.

Nhwng:

“Mu6n biét 10 trinh tir 5.0 |1&n 6.5 clia ban sé& nhw thé nao? Bang ky bubi danh
gia1:1.”
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lai la mot buéc ti€p theo hop ly hon, béi né ti€p tuc gidi quyét chinh cau hoi
ma khach hang vira xuat hién.

Mot Lead Magnet tot di qua ba bai kiém tra

Sau khi hoan thanh bay budc, ban cé thé nhin Lead Magnet ctia minh qua ba
cau hai.

Nguoi ta co dé bat dau khong?

NEu ho nhin thdy Lead Magnet va lap tlrc hi€u phai lam gi, mat bao lau va
nhan dwoc gi, ban da gidm duoc rat nhiéu ma sat.

Sau khi str dung, ho c6 thyc sy thay n6 t6t khong?

Néu cau tra loi la c6, Lead Magnet dang tao ra trai nghiém thiwc té€ vé nang luc
cla ban.

Sau khi nhan gia tri, ho cé biét bwérce ti€p theo la gi khong?

NEu ho biét rd minh cé thé lam gi ti€p theo va tai sao bwdc do lai phu hop,
Lead Magnet da hoan thanh vai trd két n6i véi Core Offer.

Ba diéu nay nghe don gian, nhwng chiing thay do6i cach ban lam Lead Magnet.
Ban khéng con nght:

“T6i cdn mot mon qua dé dai lay thong tin.”

Ban bat dau nght:

“Tdi can tao ra mot trai nghiém cé gia tri, di dé dé nguoi ta bat dau, da t6t dé
ho tin twdng, va da lién quan dé ho muén di tiép.”

D6 mai la lic mot Lead Magnet trd thanh mot phan thyc sy clia hé thong tao
Lead.
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BAI TAP
Hay lay mot Lead Magnet ma ban dang cé hodc vira lén y twdng.
Dblrng stra ndi dung ngay. Hay kiém tra né bang ba cau hoi:

1. Nguoi nhan can bd ra bao nhiéu thoi gian va cong strc trwde khi nhan
duoc gia tri dau tién?

2. Néu b6 chir “mién phi” di, ban cé con thdy san phdm nay du t6t khong?

3. Sau khi nhan dwgc gia tri, nguwei dung cé biét chinh xac budc ti€p theo
la gi khéng?

Chi can phét hién ra mét diém dang yéu, ban da c6 mot noi rat cu thé dé cai
thién.

B&i vi lam Lead Magnet khong chi la nghi ra mot y twéng hay.

Do la qué trinh bién mot y twdng thanh mot trai nghiém ma khach hang muén
nhan, muén st dung va mudn tiép tuc.

Va dén day, chlng ta da c6 mot Lead Magnet.
Nhwng mdt cau héi Ién van con do:

Lam ra mot Lead Magnet t6t roi, lam thé nao dé ding hoc sinh nhin thady n6?
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PHAN 3

DUA NO PEN DUNG
NGUOIl

Lam ra mot Lead Magnet tét réi, nhung lam thé nao dé ding
hoc sinh nhin thay n6?



CHUONG 7
C6 nhirng cach nao dé dwa l&i moi clia
ban dén khach hang?

Dén day, ban da cé moét Lead Magnet ma khach hang thuc sy muén nhan.

Ban déa xac dinh van dé&, chon céach tao, chon hinh thirc cung cap va lam cho
né da dé dé nguwdi ta st dung. Vay la xong mét nira bai toan.

B&i vi mdt Lead Magnet t6t nhung khéng ai nhin thdy thi van khéng tao ra
Lead.

Luc nay, cau haéi ti€p theo rat thuc té:
Ban sé& dua I m&i ciia minh dén khach hang bang cach nao?

Ban c6 thé dang mot bai Facebook. Ban c6 thé nhan tin cho mdt ngwdi ban.
Ban c6 thé goi cho mot khach hang cli. Ban cé thé chay quang cdo. Nhin bé
ngoai, c6 vé nhu lead generation c6 vo s6 cach.

Nhwng Hormozi cho réng néu nhin & cdp do co ban nhat, tat cd nhitng cach
dé cé thé dwoc gom lai thanh bon cach ma 6ng goi la Core Four.

Diéu thu vi la Core Four khdng duoc chia theo nén tang.

Facebook khdng phai moét nhém riéng. TikTok cling khéng phai mét nhém
riéng. Email hay dién thoai cling vay.

Thay vao do6, Hormozi nhin lead generation theo hai cau hai:
Ban dang ti€p can nguoi da biét minh hay ngudi chwa biét minh?
Va:

Ban dang ti€p can mét nguwoi hay nhiéu ngui cung lic?
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Khi ghép hai cau héi nay lai, chiing ta cé bon 6.

Mot nguoi Nhiéu nguoi
Da biét ban Warm Outreach Post Free Content
Chuwa biét ban Cold Outreach Paid Ads

P06 chinh la Core Four.

Mot ngwoi da biét ban
Hay bat dau véi nhitng ngudi da biét ban.

D6 cé thé 1a hoc sinh tirtng hoc & trung tdm, phu huynh tlrng hdi thong tin,
nguoi tirng tham gia workshop, ngudi dang theo doi ban trén mang xa hoi,
hay bat ky ai da tirng c6 mot mirc do ti€p xdc nao dé véi ban.

Néu ban chl dong lién hé véi tlirng ngudi mot, dé la Warm Outreach.

NEu thay vi néi chuyén riéng vGi tlrng ngudi, ban dang néi dung dé nhiéu
nguoi trong sé ho cung nhin thay, do la Post Free Content.

Hai cach nay déu hwdng dén nhirng nguoi da cé mot mirc dd nhan biét nhat
dinh vé ban. Diém khac nhau nam & céach ban ti€p can: mot ngudi mot lan hay
nhiéu nguwoi cling lic.

Vi du, trung tdm ctia ban cé 200 phu huynh tirng dé lai thdng tin trong nhirng
thang truérce.

Ban nhan riéng cho 20 phu huynh va hdi xem con cla ho c6 dang chuén bi thi
IELTS hay khéng. D6 la Warm Outreach.

Ban viét mot bai:
“3 dau hiéu cho thay con ban dang hoc IELTS sai cach”

va dang cong khai dé hang nghin nguwdi nhin thay. D6 la Post Free Content.
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Ca hai déu c6 thé dan ngudi quan tam dén ciing mot Lead Magnet, chdng han
bai danh gia:
“Con ban dang & dau trén dwdng dén IELTS 6.5?"

Chi c6 céach dwa loi moi la khac nhau.

Mot ngwoi chwa biét ban
Bay gi& hay chuyén sang phia con lai.

C6 nhirng nguwdi hoan toan chwa biét trung tam ctia ban. Ho chua tirng theo
ddi ban, chwa tirng dén I&p va co6 thé tham chi chwa tirng nghe tén ban.

NEu ban chl dong tim va lién hé véi trng nguoi, d6 la Cold Outreach.

Vi du, ban xac dinh mét nhém hoc sinh phu hop va chi dong ti€p can tirng
nguoi dé gidi thiéu bai danh gia IELTS mién phi.

Con néu ban mudn dua cung loi moi d6 dén rat nhiéu ngwdi chuwa biét ban,
ban c6 thé str dung Paid Ads.

Vi du, ban chay quang céo cho bai danh gia “Ban dang mat diém IELTS &
dau?” dén mot nhém ngudi phu hop.

M6t lan nira, diéu quan trong khéng phai la ban dang dung Facebook, TikTok
hay moét nén tdng quang cao nao.

Diéu quan trong la:

Ban dang dwa |oi moi d6 dén ngudi la theo ki€u mot-mot hay mot-nhiéu?

Vi sao cach chia nay lai quan trong?
B&i vi khi mot trung tam noi:
“Chung t6i can mot chién lvgc Facebook.”

hoac:
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“Chung t6i can chay TikTok.”

thi ho dang bat dau tir cdng cu.

Con Core Four budc ban bat dau tir bai toan tiép can.
Ban dang mudén néi chuyén véi ai?

Ho da biét ban chwa?

Ban mudn ti€p can tirng nguwdi hay nhiéu nguwdi cung lac?

Chi can tra 1o ba cau hdi dd, ban da co6 thé xac dinh minh dang & dau trong
bén céach.

Diéu nay ciing giip ban nhan ra rdng minh khéng can phai lién tuc di tim mot
“chi@u ma&i” mdi khi lwong Lead gidm xuéng.

C6 thé ban khong can mot nén tang mai.
Co thé ban chi dang bd trong mot trong bén 6.
Hay tuwéng twong mot trung tam chi lam ndi dung méi ngay.

Ho dang déu, lwvot xem kha t6t, nhiéu nguoi biét dén thwong hiéu. Nhwng doi
ngti lai gan nhuw khong chl dong lién hé véi nhivtng ngudi da tirng dé lai thong
tin, khoéng ti€p can nhirng nguwdi méi va cling chwa st dung quang cao.

Khi s6 Lead cham lai, ho két luan:

“Content khdng con hiéu qud.”

Nhwng nhin qua Core Four, van dé co6 thé don gian hon nhiéu.
Ho chi dang str dung mot trong bon céach.

Nguwoc lai, mot trung tm nhd c6 thé chwa cd ngan sach quang céo nhwng
van c6 thé bat dau ngay bang Warm Outreach. Ho c6 danh séach phu huynh
cli, hoc sinh ci, nguoi quen va nhitng nguwi tirng hdi thong tin. Nhitng nguoi
dé da ton tai roi. Van dé la trung tam c6 chd déng duwa loi moi dén ho hay
khong.
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DPay la mot trong nhirng diém manh cia Core Four: n6 bién lead generation tir
mot cau chuyén c6 vé rat phirc tap thanh mét cau hoéi don gian hon:

T6i dang ti€p can ai, va toéi dang ti€p can ho theo cach nao?

Khoéng c6 6 nao tw dong tot hon nhikng 6 con lai
Core Four khdng néi rang mét cach ludn t6t hon nhitng cach khac.
Mbi cach cé mdt béi canh khac nhau.

Warm Outreach c6 lgi thé la ban da c6 mot méi lién hé trwdc do.

Post Free Content cho phép ban ti€p can nhiéu nguoi cung lic va xay dung
sw hién dién theo thoi gian.

Cold Outreach gitp ban cht déng di tim nhirng nguwoi phu hop thay vi chd ho
xudt hién.

Paid Ads cho phép ban dua Ioi moi dén mét lvgng Ién ngudi ma trwdc do
chwa biét ban.

Hormozi xem day la bon céch cot 16i dé dwa loi moi dén nguoi khac, con cau
héi vé thir tw, khoi lvong va cach thwc hién sé phu thudc vao tinh trang cla
tirng doanh nghiép.

Vi vay, khi trung tam clia ban dang thi€u Lead, dirng voi hoi:
“C6 kénh marketing nao méi khéng?”

Hay hai:

“Hién tai to6i dang str dung 6 nao trong Core Four?”

Va quan trong hon:

“Ba 0 con lai thi sao?”
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BAI TAP
Lay mot Lead Magnet ma ban vira tao.

Sau do viét ra cach ban co thé dua cung mot Lead Magnet dé dén khach
hang bang ca bén céch:

Warm Outreach: Toi s& chu dong lién hé v&i ai?

Post Free Content: T6i c6 thé tao ndi dung gi dé nhiéu ngudi biét dén Lead
Magnet?

Cold Outreach: Toi c6 thé chli dong tim dén nhirng ai chwa biét trung tam?
Paid Ads: T6i c6 thé dung quang cdo dé duwa Lead Magnet dén nhom nao?
Ban khdng can thuc hién ca boén ngay lap tic.

Diéu quan trong & bwdc nay la nhin thay rang ban c¢6 nhiéu con dwdng dé tim
Lead hon nhirng gi ban dang lam hién tai.

Va trong s8 bén con duwdrng do, co6 mdt con dwdng dic biét dang dé bat dau:

Khi d& cé nhitng ngudi biét minh, tai sao khong bét dau tir ho?
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CHUONG 8

Khi da c6 nhirng ngwi bi€t minh, tai sao
khéng bat dau tir ho?

Hay th&r nhin lai trung tdm cla ban trwéc khi nghi dén viéc tim thém nguoi
mai.

Trong dién thoai c6 thé da c6 hang tram sé dién thoai. Trong email cé nhirng
nguwoi tirng héi hoc phi. Facebook cé nguoi theo ddi trang. Messenger co
nhirng cudc trdo chuyén cl. Ban cé hoc sinh da tirng hoc, phu huynh tirng dé
lai thong tin, nguwoi tirng tham gia workshop, nguoi tirng hoéi vé mot I&p nhwng
chwa dang ky.

Tat ca nhitng ngudi dé cé mot diém chung: ho da biét ban & mét mirc dd nao
do.

Vay tai sao khi can tuyén mét I&p méi, nhiéu trung tm lai bd qua ho va bat
dau ngay bang viéc chay quang céo tim nguoi la?

Trong Core Four, Hormozi goi viéc chi dong lién hé tirng nguwdi trong nhém
da biét minh 1a Warm Outreach. Ong xem day |a cach ré va don gian nhat dé
tim nhirng nguwdi quan tdm dén th&r ban ban, dac biét khi mot doanh nghiép
dang can nhitng Lead dau tién.

Warm Audience cua ban I&n hon ban nghi
MOt hi€u 1am rat phé bién la:

“T6i chua c6 Lead.”

60



Nhwng khi Hormozi yéu cau ngu¢i doc mé dién thoai, email va céac tai khoan
mang x& hoi dé kiém tra, rat nhiéu ngw®i méi nhan ra minh da c6 mét danh
sach lién hé kha lén.

Ban khdng can phai c6 10.000 ngudi theo ddi maéi bat dau.

Mét ngudi ban.

Mot phu huynh tirng héi hoc phi.

M6t hoc sinh cdi.

Mot ngudi tirng tham gia budi hoc thr.

Mot nguoi quen dang cé con trong dé tudi chuan bi thi dai hoc.

Tét ca déu c6 thé 1a diém bat dau.

Vé mat khai niém, Warm Audience la nhirng ngu¢i da cho phép ban lién hé
v@i ho. Hormozi dwa vao nhom nay nhirng ngu¢i nhw ban be, gia dinh, nguoi
theo ddi, khach hang hién tai, khach hang cii va cac méi quan hé da cé sn.

Diéu do tao ra mot lgi thé ma quang cao dén nguoi la khdng cé: ban khéng
b&t dau tir s6 0.

Ho c6 thé da biét tén ban.

Ho c6 thé da tirng doc ndi dung cuia ban.

Ho c6 thé da trai nghiém san pham cta ban.
Ho ¢6 thé da nghe ngudi khac nhéc dén ban.

Ban chi can bat dau lai mét cudc trd chuyén.

Nhwng Warm Outreach khéng phai 1a givi mét tin nhan hang
loat

Pay la chd nhiéu ngudi lam sai.
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Ho 18y mot mau tin nhan:

“Trung tdm em dang c6 I&p IELTS m&i, anh chj quan tam thi dang ky nhé.”
Sau do6 glri cho 300 nguoi.

Van dé khong phai la ho gtri qué nhiéu.

Van dé la ho dang néi v& nhu cau ctia minh thay vi bt dau tlr ngwdi nhan.

Hormozi nh&dn manh viéc ca nhan héa khi thwc hién Warm Outreach. Ban
dang lién hé véi mot nguoi cu thé, nén 161 nhdn nén co ly do khién ngudi do
cam thay noé thwc s danh cho minh.

Hay twdng twong mot phu huynh tirng héi trung tdm vé IELTS cho con cach
day ba thang.

Mot tin nhan nhu:

“Chi oi, trwée chi co hoi chuwong trinh IELTS cho bé Minh. Thang nay bén em
vira m@ I&p mai, em nhé bé luc d6 dang can cai thién Writing nén mudén gtvi
chi mét bai danh gia ngan dé xem hién tai bé dang mét diém & dau. Néu chi
thay htru ich thi em gri nhé.”

khac hoan toan voi:

“Trung tam dang khai gidng I16p IELTS m&i, chi cé nhu cau khéng a?”
O tin nh&n thi hai, ban dang ban.

O tin nh&n dau tién, ban dang ti€p tuc mdt méi quan hé da co.

Po la tinh than ctia Warm Outreach.

Ban dang mei ho nhan, khong nhat thiét phai mé&i ho mua
bay la luc Chuong 3 quay trd lai, nhwng lan nay & cap do thuc hanh.

Khi Warm Outreach, ban cé thé dwa ra Core Offer truwc ti€p hodc dwa ra Lead
Magnet.
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Hormozi khuyén ngu®i méi co thé bat dau bang viéc thir dwa san phdm chinh
dén nhém Warm Audience. Nhung néu ngudi dé chwa sin sang mua, Lead
Magnet la mét cach khac dé bat dau cudc trd chuyén.

Vi du, ban c6 mét 16p IELTS 6.5.
V&i mot hoc sinh cli dang cé y dinh thi IELTS, ban cé thé héi:
“Em c6 muoén tham gia I&p m&i thang nay khdong?”

Nhuwng v&i mot phu huynh da lau khong tuong tac, ban cé thé bét dau nho
hon:

“Chi c6 mu6n em gri bai danh gia dé xem hién tai bé dang & dau khong?”
Cung mét trung tam.
Cung mét Core Offer.

Nhuwng 1o moi dwoc diéu chinh theo mirc do sén sang clia ngudi nhan.

Warm Outreach c6 thé di theo mét quy trinh rat don gian

Hormozi mé td Warm Outreach thanh moét quy trinh gdm muoi bwéc: céd danh
sach, chon noi lién hé, ca nhan hoa, lién hé, lam &m moi quan hé, xin giGi
thiéu, dwa ra I moi d& nhan, quay lai dau danh séch, bét dau tinh phi va tiép
tuc gilr lién hé.

Nhwng vé&i mét trung tdm gido duc, ban co6 thé hinh dung quy trinh d6 theo
moét dong chay tw nhién hon.

Truwéece tién, 1ap danh séch.

blrng chi ldy danh sach “khach hang’. Hay gom nhitng ngudi da cho phép
ban lién hé tlr nhiéu noi: dién thoai, email, mang xa hoi, danh sach hoc sinh
cli, nguwdi tirng héi thdng tin va nhirng ngwdi tirng tham gia cac hoat dong cla
trung tam.
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Sau dé, chon mdt kénh ma ban cé thé lién hé truc ti€p. D6 cb thé la
Messenger, Zalo, email, dién thoai hodc bat ky phuong thirc lién lac nao ma
hai bén da str dung trwéc do.

R6i c4 nhan héa I&i nhan.
Khong can viét dai. Chi can cho thay ban biét nguoi nay la ai, tai sao ban lién
hé v&i ho va tai sao |&i moi nay cd thé lién quan dén ho.

Sau dé ma&i gtri 101 maoi.

C6 thé la mot Lead Magnet.

C6 thé la mot Core Offer.

Co thé don gian la mot cau hoi dé khéi dong lai cudc tro chuyén.

Néu ho phan hoi, hay ti€p tuc cudc tro chuyén thay vi lap tirc giri bang gia.

Ban c¢6 thé tim hi€éu xem nhu cau hién tai ctia ho c6 con gidng trwéc day
khong. Co6 thé ba thang tridc con ho chwa can IELTS, nhwng bay gio ky thi
dai hoc da gan hon. Co6 thé mot phu huynh tlrng tlr chdi vi chwa ding thoi
diém, nhwng hién tai van dé da thay déi.

Warm QOutreach hiéu qua khéng phai vi ban cé mét cau noéi than ky.

N6 hiéu qua vi ban néi chuyén véi nhirng nguoi von da cé mot moi lién hé
nao dé v&i minh.

Mot Igi thé rat Ion khac: ho cé thé gidp ban tim thém nguwoi

Gia str ban no6i chuyén vé&i mét phu huynh va ho khéng can Iép IELTS cho
con.

Cudc tro chuyén khdng nhat thiét phai két thac & do.

Ban c6 thé hoi:
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“Chi cé biét phu huynh nao dang c6 con chuén bi thi IELTS khong? NEu co,
chi gi¢i thiéu em v&i ho nhé.”

Mot ngudi khong tré thanh hoc sinh van co thé giap ban tim ra mét Lead
khac.

bay la ly do Hormozi dua viéc invite their friends vao quy trinh Warm
Outreach. Nhirng nguoi da biét ban co thé tré thanh cau n6i véi nhirng nguoi
khac ma ban chua biét.

Trong gido duc, diéu nay dac biét tw nhién.
Phu huynh c6 cac nhém phu huynh.

Hoc sinh ¢é ban bé cung trwong.

Giéo vién c6 mang lvdi hoc sinh ci.

M6t hoc sinh dang hoc IELTS thwong khong phai ngudi duy nhat trong nhém
ban clia minh dang can IELTS.

Vi vay, mot cudc tro chuyén cé thé tao ra nhiéu hon mot co hoi.

Pirng ky vong qua nhiéu tir mét tin nhan dau tién

M6t trong nhitng Iy do nguoi ta dé& bd Warm Outreach la ho givi 20 tin nhén,
khong cé ai mua va két luan:

“Cach nay khong hiéu qua.”
Nhwng Warm Outreach vén la mot qué trinh.

Hormozi nhan manh viéc follow-up nhiéu lan, thay vi coi lan lién hé dau tién la
co hdi duy nhéat. Trong phan hwéng dan cta 6ng, mdi Lead duwoc tiép tuc lién
hé thém sau lan dau thay vi bi bé lai ngay khi chwa phan hoi.

biéu nay hop ly bai vi im lang khéng dong nghia véi tlr choi.

Phu huynh c6 thé dang ban.
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Hoc sinh cé thé chwa doc tin nhan.
C6 thé ho quan tdm nhwng chwa dén thoi diém phi hop.
C0 thé 1o moi dau tién chua du rd.

Warm Outreach cho phép ban hoc dwoc tat ca nhitng diéu dé thong qua chinh
cac cudc tro chuyén.

Va day la mot lgi thé rat I&6n clia cach lam nay: ban vira tim Lead, vira hoc vé
khach hang.

Ban bét dau biét ho dang quan tam diéu gi, tir chdi vi diéu gi, dung tir nao dé
mo ta van dé va kiéu |&i moi nao khién ho phan hoi.

Nhirng thong tin d6 sau nay cé thé gitp ban cai thién Lead Magnet, n6i dung
va Core Offer.

Bao nhiéu la da?

Hormozi dwa ra mot mirc tham chiéu 1a 100 Ian ti€p can mdi ngay cho Warm
Outreach va mét chudi chuyén déi minh hoa khoang mét phan ndm sé nguoi
phan hoi, sau dé6 mot phan nam trong s6 ngwdi phan hoi nhan Ioi dé nghi
mién phi. Ong ciing nhan manh réng day la cac con s6 tham chiéu, khéng
phai ty I& c6 dinh cho moi doanh nghiép.

V&I mot trung tam nhd, ban khdng nhat thiét phai bat dau ngay bang 100
ngwdi moi ngay.

Diéu dang hoc & day la cach suy nght vé dau vao va dau ra.
Ban mudn c6 10 nguoi quan tam.

Ban can biét trung binh bao nhiéu cudc ti€p can madi tao ra mét nguwdi quan
tam.

Sau dé ban tang s6 lwgng ti€p can, cai thién I&i mdi va theo déi xem ty 1é co
thay doi hay khong.
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T lac d6, Warm Outreach khong con la:

“H6m nay dang gi dé co6 hoc sinh?”

N tr& thanh:

“T6i can tiép can bao nhiéu nguoi dé tao ra s6 Lead ma minh can?”

Do la mot cach van hanh hoan toan khac.

BAI TAP
Hay m& dién thoai va bt dau lap danh séch.

Tim nhirng nguoi tirng biét dén ban hoac trung tam: hoc sinh cd, phu huynh
cli, nguoi tlrng hoi thong tin, ngudi tirng tham gia workshop, nguoi dang theo
ddi ban, cac méi quan hé ca nhan phu hop.

Blrng voi giri tin nhan.

Truwdc tién, hay ghi lai tén va cach lién hé clia ho, sau dé chia thanh ba nhém:
C6 kh& nang can ngay.

C6 thé can trong twong lai.

C0 thé gidi thiéu nguwoi khac.

Ti€p theo, chon mo6t Lead Magnet va viét mét 16 moi cho tirng nguoi theo
cach tw nhién nhat.

Ban khdng can c¢d ban trong tin nh&n dau tién.

Muc tiéu dau tién chi la mé lai cudc tro chuyén va xem ho c6 quan tam hay
khong.

B&i khi ban da cd nhitng nguwdi biét minh, ban khong nhat thiét phai cho
khach hang tim dén.

Ban c6 thé chl dong di tim ho ngay trong mang lwéi minh da co.
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Nhwng Warm Outreach c¢6 mot gidi han rat ré: ban chi cé thé lién hé véi
nhirng nguei ma minh biét.

Vay néu mudn ti€p can ngay cang nhiéu nguwoi hon thi sao?

D6 la lic ching ta chuyén sang céch thi hai ctia Core Four:

Lam thé nao dé ndi dung mién phi mang vé hoc sinh?
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CHUONG 9

Lam thé& nao dé ndi dung mién phi mang
vé hoc sinh?

Ban c6 thé chi dong nhan tin cho tirng nguwdi da biét minh.

Nhwng sé& dén mét lic ban nhan ra mot van dé: khdong thé mai lam moi thi
b&ng céach néi chuyén véi tirng ngudi mot.

Né&u c6 100 ngudi, ban cé thé nhén cho 100 nguoi.
Nhwng néu ngay mai c6 1.000 nguw®i mudn biét ban la ai thi sao?
DPay la ltc Post Free Content tré nén quan trong.

Thay vi néi cing mét diéu véi tlrng ngwdi, ban tao ra mét ndi dung co thé noi
mot lan nhwng duoc rat nhiéu ngwdi nhin thay, str dung va chia sé. Hormozi
mo ta day la mot cach dé xay dwng Audience, bién nhirtng ngudi thdy noi
dung c6 gia tri thanh mot phan ctia Warm Audience, roi ti€p tuc mé rong pham
vi théng qua viéc ho chia sé ndi dung do.

Nhwng c6 mét diém rét dé hiéu sai.
Noi dung mién phi khéng phai chi dé “xay thwong hiéu”.

N6 c6 thé truc ti€p tao ra Engaged Leads.

Vi sao mot bai dang c6 thé mang lai nhiéu ngwei hon mot
cudc tro chuyén?

Hay twéng twgng ban c6 mot y twéng rat hivu ich cho hoc sinh IELTS:
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“Né&u ban d& hoc Writing rt lau nhwng diém van khong tang, hay kiém tra xem
minh c6 dang mac 3 16i nay khéng.”

Ban c6 thé nhan diéu dé cho mot hoc sinh.
Nhwng ban cting c6 thé viét thanh mot bai dang.
NEu bai viét du htru ich, 100 nguwdi o thé doc.

NEéu mot vai nguoi trong s6 dé thay né hiru ich va chia sé, nguoi khac lai cé
co hoi nhin thay.

NEu nhirng nguoi nay ti€p tuc chia sé, pham vi cé thé mé réng ma ban khong
can glri thém tirng tin nhan.

Pay la khac biét quan trong gitra Warm Outreach va Post Free Content.
Warm Outreach giap ban néi chuyén véi tirng nguoi.
Post Free Content gitip ban néi mét lan véi nhiéu nguoi.

Hormozi cho rang chinh kh& ndng “néi mot 1an, tiép can nhiéu ngwoi” khién noi
dung mién phi c6 thé tao ra nhiéu Engaged Leads hon trén cing mét luvgng
thoi gian dau tu.

Nhwng dé diéu dé xay ra, noi dung phai lam dwgc mot viéc trwwée tién:

khién nguoi ta mudn ti€p tuc xem.

Mot ndi dung tao ra Audience dwoc tao thanh tir ba viéc

Theo Hormozi, nhirng ndi dung c6 kha nang phat trién Audience déu co thé
nhin qua ba chirc nang:

Hook - Retain - Reward.
Dau tién, ban phai khién ngudi ta cha y.

Sau dé, gilr s cha y di 1au dé ho tiép nhan ndi dung.
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Cudi cuing, phai trao cho ho thir ma néi dung da hira.

Hay lay mot bai viét vé IELTS.

Néu mé& dau bang:

“HOm nay chling ta sé cuing tim hiéu vé IELTS Writing Task 2.”

thi chwa chéc hoc sinh ¢6 ly do dé dirng lai.

Nhwng:

“Ban c6 thé dang mat 0.5 band Writing chi vi mat 16i nay.”

lai tao ra mot cau hdi trong dau:

“L6i gi?”

Do la Hook.

Sau dd, ndi dung phai tiép tuc da ré rang va hap dan dé ho mudn doc tiép.
b6 la Retain.

Cudi cung, ban phai thuc sy chi ra 16i do 1a gi, cach nhan biét va cach stra.
b6 la Reward.

Néu bai viét chi c6 mot tieu dé gay to mo nhuwng phan sau khoéng cé gi dang
gia, no c6 thé thu hit lwot xem nhwng khé tao ra niém tin.

Ngwoc lai, mdt ndi dung réat hitru ich nhung khéng ai dirng lai doc thi ciing
khong tao duoc két qua.

Ba phan nay phai di cing nhau.
Hay nghi vé ndi dung nhw mot I&i trao doi

Mot nguoi dang lwét Facebook hay TikTok khdng cé nghia vu phai xem bai
clia ban.
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Ho dang c6 rat nhiéu lwa chon khéac.
Ho c6 thé xem mot video khac.

Ho c6 thé nhén tin.

Ho c6 thé doc tin tirc.

Ho c6 thé déng trng dung.

Vi vay, khi ban dang ndi dung, thwc chat ban dang buéc vao mét cudc canh
tranh dé gianh sw chi y ctia ho.

Ban can cho ho mét ly do dé dirng lai.
Sau dé, phai cho ho mot ly do dé tiép tuc.
Va cu6i cung, phai khién thi gian ho da bo ra la xirng dang.

Do la ly do Hormozi néi rdng ndi dung mién phi c6 mot nhiém vu co ban:
thuwdng cho sw chu y clia nguoi xem.

Trong gido duc, “phan thwdng” nay khong nhat thiét phai la mét diéu gi 1on.
Co thé la:

“A, gir toi hiéu tai sao minh cir sai dang cau nay.”

“A, hoa ra cach minh hoc tir virng dang c6 van de.”

“A, gi* minh biét phai luyén Speaking thé nao.”

M6t khodnh khac hiéu ra nhw vay da 1a gia tri.

Nhwng cho gia tri mién phi thi lién quan gi dén viéc tuyén
sinh?

Day méi la diém quan trong.

Gia slr hém nay ban ddng mot bai gilp hoc sinh hi€u tai sao diém Writing

khoéng tang.
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Mot hoc sinh doc bai, thay hiru ich va ghi nhé tén trung tam.

Ngay mai em lai thady mét bai khac clia ban vé Speaking.

Tuan sau em xem mot video ban phan tich mot bai Writing that.

Sau vai lan nhu vay, hinh anh vé trung tam trong dau em da thay doi.

Ban dau:

“M0Ot trung tdm IELTS nao do.”

Sau mot thoi gian:

“Day la trung tam thuong xuyén gitp minh hi€u nhirng van dé minh gap phai.”
Ban chwa can ban gi.

Nhwng mirc do tin twdng da thay doi.

Hormozi k& réng truéc khi khach hang cta 6ng dat lich tw van, phan 16n da
tiéu thu mét lwvgng ndi dung dai nhat dinh cda 6ng. Biéu dé khién 6ng nhan ra
ndi dung mién phi dang nudi dwéng nhu cau trueée khi cudc ban hang dién ra,
di quang céo tra phi ban dau dé nhan hét céng lao hon.

Do la moét bai hoc rat dang cha y véi trung tam giao duc.

C6 nhirng nguoi chua dang ky ngay hdom nay khdng phai vi ho khéng c6 nhu
cau.

Co thé ho chi chwa du tin twéng.

N6i dung mi&n phi cho ho mét cach dé tim hiéu ban ma khéng phai mua gi ca.

Dtrng bién moi bai dang thanh quang cao
Pay la mét trong nhitng nguyén tic quan trong nhét ctia Post Free Content.
Né&u méi ndi dung déu bat dau bang:

“bang ky ngay.”
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“Inbox dé dwoc tw van.”

“Khai gidng I6p méi.”

“Uu dai chi con hom nay.”

thi Audience sé nhanh chéng cam thay minh dang lién tuc bi ban hang.

Hormozi goi méi quan hé nay la give-to-ask ratio: ban can cho di di nhiéu gia
tri trede khi yéu cau khan gia thie hién mét hanh dong. Ong ciing md ta hai
cach dwa I moi vao ndi dung: cé thé tich hop I moi vao chinh néi dung,
hoac thinh thodng méi dang mot ndi dung mang tinh kéu goi.

Ban c¢6 thé hinh dung don gian nhw thé nay.

Néu trung tam c6 mudi ndi dung hiru ich lién ti€p, thi mot 101 moi & ndi dung
thtr mwdi mot sé tw nhién hon rat nhiéu so véi viéc cad mudi ndi dung déu bat
nguoi xem dang ky.

Khong phai vi ban hang la xau.
Ma b@i vi thir khién nguoi ta & lai v&i ban chinh la gia tri.
MOt 1an yéu cau qua nhiéu cé thé khong gay van deé.

Nhwng néu yéu cau xuét hién qua thwdng xuyén, ban s& bat dau an vao thi
tai san quan trong nhat ma néi dung dang xay dwng: thién cAm cda Audience.

Va khi dwa I&i m&i, hdy chi yéu cau mot viéc
Hay twdng twong cudi bai viét ban viét:

“Hay like, share, comment, follow, Iu bai va dang ky khéa hoc néu thay hiru
ich.”

Cé qua nhiéu hanh dong.

Ngudi doc phai tw quyét dinh nén lam gi trwéc.
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Hormozi khuyén mdi 16 kéu goi nén cé mdt hanh ddng ré rang. Néu muén ho
dang ky thi hdy yéu cau dang ky. Néu mudn ho chia sé thi hdy yéu cau chia
sé. blrng dwa qua nhiéu lwa chon trong cting mot 1o kéu goi.

V@i trung tam gido duc, diéu nay dac biét dé ap dung.
Mot bai viét c6 thé chi yéu cau:

“Muén biét minh dang mat diém Writing & dau? Lam bai danh gia mién phi &
day.”

Mot bai khac chi yéu cau:

“GUri bai Writing ctia ban, chuing téi sé chon mot s6 bai dé chira thie.”
Mot bai khac c6 thé chi don gian:

“Theo di trang néu ban dang chuén bi IELTS 6.5 trong nam nay.”

M®i bai chi can mét bude tiép theo.

N&i dung mién phi cén c6 mét tac dung khac

Gia str mot phu huynh dang can nhac cho con hoc tai trung tam clia ban.
Ho néi chuyén v&i tw van vién.

Nhwng treée khi quyét dinh, ho 1én Facebook tim hi€éu thém.

O d6, ho thdy hang chuc ndi dung ctia ban: cach gido vién chira bai, nhirng 16i
hoc sinh thuwérng méc, cau chuyén clia hoc sinh cfi, cach xay 16 trinh hoc.

Nhirng néi dung dé dang lam mot viéc rat quan trong.
Chung dang tra 01 thay cho d6i ngli ban hang.

Hormozi tham chi khuyén doanh nghiép xay mét danh sach nhirng ndi dung
t6t nhat, gédn mdi ndi dung v&i van d& ma no giai quyét va loi ich ma né mang
lai, d& d6i ngl ban hang co thé gtri diing ndi dung cho khach hang truwdc hoac
sau cudc goi.
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Diéu nay mé ra mot cach nhin khac:
Ban khong chi tao n6i dung dé tim Lead.

Ban dang xay mét thw vién bang chirng vé nang Iwc ma bat cr Lead nao ciing
c6 thé tw kiém chirng.

Vi vay, dirng chi héi “Hém nay dang gi?”

Mot trung tam rét dé roi vao vong I1&p nay:

HOm nay can mot bai.

Ngay mai can mét video.

Ngay kia can mot bai khéac.

RO6i cudi thang nhin lai nhwng khéng biét nhirng ndi dung dé dang gitp diéu
gl

Céch suy nght ctia Hormozi cé phan khac.

Hay bat dau tir van dé.

No6i dung nay dang giup ai?

N6 gidi quyét van dé gi?

Ly do gi khién ho dirng lai?

Toi phai gitr ho lai béng diéu gi?

Va cubi cung, ho nhan duoc gi sau khi danh thoi gian cho néi dung nay?
Khi suy nght theo cach dé, ban khéng con chi “dang bai”.

Ban dang tao ra nhirng Content Units c6 nhiém vu rd rang: thu hat cha y, gitr
chl y va trao gia tri.

T nhiéu Content Units nhw vay, ban dan xay duoc Audience.
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Audience I&n 1én.
Mot phan Audience tré thanh Warm Audience.
Mot phan trong dé tré thanh Engaged Leads.

Va khi ban dwa Core Offer dén dang thoi diém, mot phan trong s6 ho tré
thanh hoc sinh.

D6 la cach Post Free Content ngi véi hé théng Lead Generation.

BAI TAP

Hay chon mot nhém hoc sinh ma trung tam clia ban mudén thu hit.
Sau do viét ra 10 van dé ma nhém nay thudng gap.

Chon mot van dé va tao moét noi dung theo ba cau hoi:

Hook: Diéu gi khién hoc sinh mudn dirng lai?

Retain: Ban sé trinh bay thé nao dé ho mudn tiép tuc?

Reward: Sau khi xem xong, ho thuwc sy biét hoac lam dwoc diéu gi?
Cubi cung, chon mot hanh ddng duy nhat ma ban mudn ho thuc hién.

D6 cb thé la nhan Lead Magnet, dé lai thong tin, theo ddi trung tam hodc dang
ky mot buéc ti€p theo.

Ban khong can bién moi noi dung thanh mét Ioi ban hang.

Trwdc tién, hdy tré thanh mot ngudn gia tri ma hoc sinh mudn tiép tuc theo
doi.

B&i khi Audience ngay cang lén, ban sé cé ngay cang nhiéu nguoi biét dén
minh.

Nhwng van con mét van dé:
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Khong phai ai cling sé tw tim thay ndi dung ctia ban.

Vay lam thé nao dé chi déng di tim nhitng nguwdi chwa biét dén trung tam?
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CHUONG 10

Lam thé nao dé chii dong tim dén nhirng
ngwoi chwa biét trung tam?

O chuwong trwde, ching ta bat dau véi nhitng ngudi da biét ban.

Ho la hoc sinh cii, phu huynh tirng héi thong tin, nguoi theo doi, ngudi tirng
tham gia workshop hoac bat ky ai da c6 mot mai lién hé nao dé véi trung tam.
Ban chi can chl dong mé lai cudc tro chuyén véi ho.

Nhwng Warm Outreach c6 mot gig¢i han rat rd: ban chi c6 thé lién hé vai
nhirng ngu®i ma minh da biét.

Vay néu ban mudn I&p hoc ti€p theo cd nhirng hoc sinh ma trung tam chuwa
tlrng ti€p xdc thi sao?

Ban phai di tim ho.
DAy la ltc Cold Outreach xuat hién.

Trong $100M Leads, Hormozi dinh nghia Cold Outreach la cach ti€p can
nhirtng ngudi chwa biét ban dé tao ra Engaged Lead. Diém khac biét quan
trong la ban khdng con ngdi ché nguoi phu hop xuat hién trong mang luwéi
clia minh. Ban chd dong xac dinh ho la ai va tim cach lién hé truc ti€p véi ho.

Né&u Warm Outreach bat dau tir cau hoi:
“Trong nhirng nguoi tdi da biét, ai cé thé quan tam?”
thi Cold Outreach bat dau ti:

“T6i mudn tim chinh xac nhirng ngu i nao?”
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Khi khéng con bi gié¢i han b&i danh sach sén c6
Hay twéng twong ban dang m& mot I&p IELTS cho hoc sinh I6p 12 & Ha NOi.

Néu chi dung Warm Outreach, ban phai ch& xem trong danh sach hién tai c6
bao nhiéu hoc sinh phu hop.

Nhwng véi Cold Outreach, ban ¢ thé chii ddong xac dinh:
Hoc sinh I6p 12.

Dang ¢6 nhu cau thi IELTS.

Pang song hoac hoc tap & khu vire phu hop.

C6 kh& nang phu hop véi chwong trinh cta ban.

R06i tim cach ti€p can ho.

bay la mét lgi thé rat Ién ctia Cold Outreach: ban c6 quyén quyét dinh minh
mudn néi chuyén véi ai, thay vi phai chdp nhan tat ca nhirng nguoi tinh co di
vao mang luéi ctia minh.

Hormozi xem viéc xay dwng mot danh sach ding déi twong la bwéc dau tién
clia Cold Qutreach, b&i néu danh sach sai thi tt ca nhirng thi* phia sau déu
tr& nén vo nghia.

Mot trung tam c6 thé viét mot 1o mai rat tét, co mot Lead Magnet réat tét, va cé
mot doi ngli tw van rat tot.

Nhwng néu ho dang guri tat c& nhitng thir d6 cho sai nguwdi, két qua van sé réat
kém.

Vi vay, Cold Outreach bt dau trudc ca khi ban gvi tin nhan dau tién.

N6 bét dau tir viéc xac dinh ding ngudi.
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Xay mot danh sach ma ban thwec sw muén lién hé

Pay la diém khac biét I&n gitra Cold Outreach va viéc “nhan tin hang loat”.
Nhén tin hang loat bt dau bang sé luvong:

“T6i ¢6 1.000 tai khoan, clr gtri cho tat ca.”

Cold Outreach bt dau bang sv Iwa chon:

“T6i mudn tim 1.000 ngwoi nao?”

Hormozi cho rdng véi Cold Outreach, ban cé thé tré nén cu thé hon rat nhigu
trong viéc lwa chon déi twong, bédi ban khéng con bi gi¢i han b&i Warm
Audience.

V&i mot trung tam gido duc, diéu nay co thé dwoc ap dung rat rd.

Néu ban cé moét chwong trinh tiéng Anh giao ti€p danh cho ngudi di lam, danh
s&ch muc tiéu c6 thé la nhirtng nguwdi dang lam viéc trong mét s6 nganh nhat
dinh, & mot do tudi nhat dinh, tai mot khu vwc nhét dinh.

Néu ban day IELTS cho hoc sinh, danh sach c6 thé tap trung vao nhirng nhém
hoc sinh c6 kha nang dang chuén bi thi dai hoc.

Diéu quan trong khdng phai la ban tim dwoc that nhiéu cai tén.
Diéu quan trong 1a mdi céi tén trong danh sach déu co ly do dé xuét hién & do.

Danh sach cang phu hop, cudc trd chuyén phia sau cang dé.
Nhwng mot ngwoi la cé ly do gi dé tra Ioi ban?
Day mai la van dé Ién thir hai.

Khi mot ngudi da biét ban, viec mé 1o twong ddi dé.

Nhwng v&i mot ngwdi hoan toan xa la, ban bét dau tir s6 0.

81



Ho khoéng biét ban la ai.

Ho khong biét trung tam clia ban tét dén dau.

Ho khodng yéu cau ban lién hé.

Va ho cling khong cé ly do dac biét nao dé danh thoi gian tra loi.

Vi vay, cling mot 1o moi ¢6 thé hiéu qua véi Warm Audience nhwng that bai
hoan toan v@i nguoi la.

Hormozi nhdn manh ring Cold Outreach can tao ra du gia tri dé khién mot
ngudi chwa biét ban sén sang chi y va phan hdi. Mét trong nhitrng nguyén téc
ong nhac dén 1a hay tao cho minh mét “cudc chién di xuéng”: dwa ra thir co
gia tri 0 Ién va du nhanh dé viéc chap nhan 1o moi tré nén dé dang hon.

bay la ly do Lead Magnet dac biét hiru ich trong Cold Outreach.
Thay vi m& dau bang:

“Trung tam t6i c6 I&p IELTS m&i, em cd mudn dang ky khong?”
ban co thé bat dau bang:

“Bén anh dang c6 mét bai danh gia Writing mién phi, mat khoang 15 phat va
c6 gido vién chi ra nhitng 16i dang kéo diém xudng. Néu em dang chuén bi thi
IELTS, anh g&ri em lam thtr nhé?”

Ban chua bat ngwdi d6 mua.
Ban dang dwa cho ho mot ly do dé phan hbi.

Va ly do d6 phai lién quan dén van dé cla ho, ch khong phai nhu cau tuyén
sinh cla ban.

Ca nhan héa khdng c¢6 nghia la viét mot tin nhan that dai

M6t 16i khac rat dé xay ra la khi nghe “ca nhan hoa”, nguwdi ta nght rang méi tin
nhan phai duoc viét hoan toan khac nhau.
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Khong nhat thiét.

Céa nhan héa truéc tién la cho thdy ban biét tai sao minh dang lién hé voi
nguoi nay.

Vi du, mét i nh&n chung chung:

“Chao em, bén anh c6 khéa IELTS méi rét t6t. Em cé nhu cau khéng?”
khong cho nguoi nhan biét tai sao ho lai nhan duoc tin nay.

Nhwng:

“Anh thady em dang hoc I&p 12 va cé vé dang chudn bi IELTS dé xét tuyén dai
hoc. Bén anh dang c6 bai danh gia mién phi dé xem hién tai em dang & dau
S0 v&i muc tiéu 6.5. Anh gtri em lam thir nhé?”

thi khéc.
Ban chwa can ké mét cau chuyén dai.
Chi can loi moi co ly do.

Hormozi danh mét phan riéng trong Cold Outreach dé néi vé viéc personalize
trwdc khi tang khoi lwgng ti€p can. Béi khi ban dang noéi chuyén véi nguoi la,
su lién quan clia I nhan tré nén quan trong hon réat nhiéu.

N6i cach khac:

Birng ¢6 lam cho tin nh&n nghe that hay. Hay lam cho n6 c6 vé ding nguoi.

Sau d6é méi dén so lwong

Gia slr ban da c6 danh sach dung.

Ban da thir nhiéu cach mo 1oi.

Ban d& c6 mot i mai dd ré va mot Lead Magnet di hdp dan.

Van sé& c6 mot sy that can chép nhan:
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Phan lI&n nguoi la sé khéng phan hoi.

Do khong nhat thiét c6 nghia la ban lam sai.
Ho c6 thé khéng cé nhu cau.

Co6 thé khong dang thoi diém.

C6 thé khéng nhin thay tin nhan.

C6 thé khong tin ban.

Hodc don gian la ho khéng quan tam.

Hormozi danh mét phan rat Ién ctia Cold Outreach cho volume. Logic rat don
gian: néu mdi lan ti€p can chi tao ra mot xac suat nhd dé cé phan hdi, ban can
da s6 lan tiép can dé bién xac sudt dé thanh két qua thuc té. Ong cling nhan
manh rang Cold Outreach la mot tro choi vé s lwong, va can thte nhiéu hinh
thire lién hé khac nhau.

Diéu nay gidi thich tai sao nhitng ddi ngli Cold Outreach thwong str dung
nhiéu cach lién hé: goi dién, email, tin nhan trwc ti€p hodc thw thoai, thay vi
chi th&r mét 1an roi két luan phuong phap khéng hiéu qua.

T gbéc nhin cta mot trung tdm nhé, diéu nay khong c6 nghia la ban phai lap
tirc thué mot déi ngli hang chuc ngudi.

Diéu can hiéu trurde la bai toan dau vao.
Vi du, ban muén cé 20 nguoi thue sy quan tam dén mot Iép mai.

Ban theo ddi di liéu va phat hién réng trung binh ct¢ 100 cudc ti€p can phu
hop thi c6 5 nguoi phan hoi va 2 ngwoi muén nhan Lead Magnet.

LGc nay, ban da bét dau hiéu hé théng clia minh.
Mudn cé thém 2 ngudi quan tam, tang so lan ti€p can.

Mudn ty I1é phan hoi cao hon, cai thién danh sach va loi maoi.
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Mudn Lead Magnet tao ra nhiéu nguwdi quan tam hon, cai thién chinh Lead
Magnet.

Thay vi noi:

“Cold Outreach khdéng hiéu qua.”

ban c6 thé hoi:

“To6i dang yéu & danh sach, 101 moi hay khéi lvgng?”

Day la cach nhin cé tinh hé thdng hon rat nhiéu.

Cold Outreach cang manh khi ban cang hiéu khach hang
C6 mot lgi ich khac ma cac trung tam nhé thuwdng bé qua.

MOGi ngay noi chuyén véi ngudi la co thé cho ban rat nhigu thong tin ma viéc
ngbi trong van phong khong thé tao ra.

Ban sé& nghe thay nhirng cau néi rét cu thé:

“Em chua thi vi chwa biét minh dang & band nao.”

“Con chi hoc méi nhwng khong biét minh dang yéu phan nao.”

“Em s@ hoc trung tdam déng nguoi.”

“Chi chua muén dang ky vi chwa biét giao vién c6 phu hop véi con khéng.”
Nhirng cau nay khéng chi gitp ban ban hang.

Chung gitp ban hiéu thi trerong.

Mot Lead tlr chéi cling cé thé cho ban biét:

L& moi chua dang.

Van dé chua du cap thiét.

Doi trong chwa chinh xac.
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Hoéc Lead Magnet chwa hdp dan.

Vi vay, Cold Outreach vira la mot cach tim Lead, vira la mét cach kiém chirng
gia dinh ctia ban vé khach hang.

Va day la ly do né thuwdng khé luc dau.

Ban dang vira hoc cach tim ding ngwoi, vira hoc cach néi chuyén vaéi ho.

Cold Outreach khong phai la lam phién ngwoi khac

bay la diém dac biét quan trong khi dwa cach lam nay vao mot cuén sach
danh cho trung tam giao duc.

Cold Outreach khong dong nghia v&i spam.

Ban can ton trong quy dinh cta nén tang, quy dinh phap luat hién hanh, quyén
riéng tw va mong mudn cla nguwdi nhan. Mot ngudi da tlr chdi thi khdng nén
tiép tuc bi ép budc bang nhirng tin nhan I&p di 1&p lai.

Muc tiéu ctia Cold Outreach khéng phai la glri cang nhiéu tin nh&n cang tét
bat chap nguwdi nhan.

Muc tiéu la:

tim ddng nguoi - dwa ding |&i moi - tao gia tri that — xem ho c6 mudn ti€p
tuc hay khoéng.

Khi ngwoi nhan khong quan tam, hay dé ho di.
Khi ho quan tam, hay tiép tuc cudc trd chuyén.

Ban dang tim kiém nhittng ngudi phu hgp, khdng phai ¢6 bién moi ngudi
thanh khach hang.

BAI TAP

Hay chon mot Iép hoc ma trung tam dang mudn tuyén sinh.
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DPlrng bét dau bang viéc viét tin nhan.

Trudc tién, hdy mo ta that ré 50 nguwdi ma ban mudn gap nhat.

Ho la ai?

Ho dang gap van dé gi?

Diéu gi khién ho c6 kha nang can I&p hoc nay?

Sau d6 tim cach xay dwng mét danh sach nhirng nguwdi phu hgp véi mé ta doé.

Khi da c6 danh sach, chon mot Lead Magnet va thér viét mot [&i moi ngén cho
ho. Muc tiéu cla l&i mei khdng phai la ban khéa hoc ngay lap tic.

Muc tiéu chi la khi€n mot nguoi la nght:

“Thr nay cé vé dung véi van dé ctia minh.”

Sau d6 hay do luong.

Bao nhiéu nguwdi dugc ti€p can?

Bao nhiéu ngudi phan hoi?

Bao nhiéu nguoi quan tam?

Bao nhiéu nguoi nhan Lead Magnet?

Ban sé& bét dau thdy Cold Outreach khong con l1a mdt hoat déng mo ho.
N6 tré thanh mot hé thong co thé quan sat, do lwong va cai thién.

Nhwng Cold Outreach van c6 mét gidi han: ban phai chi dong tiép can tirng
nguoi mot.

Vay néu ban muén dwa cling mot I&i moi dén hang nghin ngudi chwa biét
trung tam, ma khéng can ddi ngii ngdi nhan tirng nguwdi thi sao?

Do la luc chang ta dén v&i cach cudi cung ctia Core Four:

Khi nao quang cao tra phi thwe sw dang dé dung?
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CHUONG 11

Khi nao quang cao tra phi thwec sw dang
dé duing?

& chuong trude, ching ta néi vé Cold Outreach: chii dong tim nhitng nguwoi
chwa biét trung tam va lién hé véi ho tlrng ngudi mot.

Nhwng hay twéng twong ban da tim ra mot nhém hoc sinh rat phu hop véi 16p
IELTS cua minh. Ban biét minh muén ti€p can ai, da cé Lead Magnet tot va da
c6 1oi moi da r6.

Van dé la néu muén ti€p can 10.000 ngu i, ban khong thé ngdi glri 10.000 tin
nhan.

Ban can mét cach dé noéi vai rat nhiéu ngudi cling lic.
D6 la lic Paid Ads xuét hién.

Trong Core Four, Paid Ads la cach dwa I6i moi dén nhiéu ngudi chwa biét ban
cung mét lic. Khac véi Cold Outreach, ban khong truc ti€p lién hé tlrng ngudi.
Ban tra tién cho mot nén tang dé nén tang do dwa thong diép cla ban dén
nhirng ngudi phu hop.

Thoat nghe, day c6 vé la cach nhanh nhat dé cé Lead.
Va dang la né cé thé nhanh.

Nhwng Paid Ads ciing la cach khi€én ban mat tién nhanh nhat néu chwa hiéu
minh dang lam gi.

Do la ly do cau héi cia chuong nay khong phai la:

“Lam thé nao dé€ chay quang cao?”
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Ma la:

“Khi nao quang céo tra phi thwc sy dang dé dung?”

Paid Ads la con dwé'ng nhanh, nhwng khéng phai con
dwdng mién phi

Hay twdng twong ban cé hai cach dé dwa Lead Magnet dén 1.000 nguoi.
Céch thir nhat: doi ngli ctia ban tw tim va lién hé tlrng nguoi.

Cach th hai: ban tra tién cho mét nén tang dé dwa Lead Magnet dén 1.000
nguoi phu hop.

Céch th& hai nhanh hon rat nhiéu.

Nhuwng céi gia cia s nhanh chong la ban phai tra tién trwedce khi biét chac két
qua.

Hormozi mo ta Paid Ads la mét cach c6 rli ro cao nhwng phan thudng cling
cao. Ban c6 thé tang lvong nguoi ti€p can rat nhanh, nhwng néu quang cao
chwa hiéu qua, viéc tang ngan sach cling dong nghia v&i viéc ban coé thé mat
tién nhanh hon.

Do la diém khac biét can ban gilra Paid Ads va ba cach con lai.

Ban c6 thé dang mot bai viét mién phi ma khong phai tra tién cho mdi ngudi
nhin thay.

Ban c6 thé glri mat tin nhan cho mét ngudi ma khéng méat ngan sach quang
cao.

Nhwng v&i Paid Ads, mai lan ting khéi lwvgng déu c6 mét cai gia rd rang.
Vi vay, Paid Ads khong phai chiéc may ATM.
N6 la mot hé théng dau vao - dau ra.

Ban dua tién va cong slrc vao.
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Ban ky vong nhan lai Lead.

NEu hé théng chwa hoat dong, d6 thém tién vao khong ty nhién khién né hoat
dong tét hon.

Trwéc khi chay quang cao, phai biét minh dang do cai gi
Hormozi chia qua trinh chay Paid Ads thanh ba giai doan:

Theo d6i tién — chdp nhan mat tién dé hoc - kiém dworc tién.

Giai doan dau la Track Money.

Truwdc khi bd tién, ban phai biét tién di dau va két qua quay trd lai thé nao.

Nghe ¢6 vé hién nhién, nhung day 1a mot trong nhitng 16i nguy hiém nhat khi
chay quang cao.

Mot trung tdm cé thé néi:

“Thang nay Facebook mang vé 300 Lead.”

Nhwng 300 Lead do c6 thye sw quan tam khéng?

C6 bao nhiéu ngui dé lai thdng tin nhwng khdng phan hoi?

C6 bao nhiéu ngu i dat lich?

Cé bao nhiéu nguwoi dén hoc thir?

C6 bao nhiéu ngu¢i dang ky?

Va cubi cung, trung tam kiém dwoc bao nhiéu tién tlr s6 Lead do?

Néu khéng biét nhirng con sd nay, ban chi dang biét quang céo tao ra bao
nhiéu biéu mau, ch chua biét quang céo cé thuc su tao ra gia tri cho doanh
nghiép hay khong.
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Do la ly do Hormozi nhan manh: tride khi chi tién, hay thiét lap kha nang theo
ddi lgi nhuan va két qua. Néu khong do lwong dwoc, ban rdt dé tiép tuc chi
tien cho mot hé thdng dang khdng hiéu qua.

C6 nhirng ltc phai chap nhan mat tién

biéu nay nghe c6 vé nguoc doi.

Néu quang cao dang khi€n ban mat tién, tai sao phai ti€p tuc?
Bd&i vi trong giai doan dau, ban dang mua di liéu.

Ban chuwa biét hinh anh nao hiéu qua.

Chua biét Ioi mé dau nao khién hoc sinh dirng lai.

Chuwa biét nhém doi twong nao phan hoi tot.

Chua biét Lead Magnet nao tao ra nhiéu ngwdi quan tam.
Chua biét chi phi dé c6 mot Lead la bao nhiéu.

Ban phai thtr dé tim ra nhirng diéu do.

Hormozi goi giai doan nay la Lose Money. Ban chdp nhan mét mdc chi phi ma
minh cé thé chiu dwoc dé tim ra cach quang cdo cé kha nang sinh 10i. Khi da
tim ra cach hoat déng, ban m&i bwéc sang giai doan Print Money va tang quy
mo.

Diéu nay khéng cé nghia la civ chay quang céo thua 16 that lau rdi hy vong
mot ngay nao dé sé thang.

Ban can dat ra mét gi¢i han.

Ban phai biét minh chap nhéan thr bao nhiéu, trong bao lau, véi muc tiéu hoc
duoc diéu gi.

Néu mét quang cao khong hiéu qua, ban thay d6i mét yéu td va thir lai.

Néu mot nhém déi twong khdng phu hop, ban thtr nhém khéc.
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Néu Lead Magnet khéng tao ra di sw quan tam, ban quay lai cai thién 1&i moi.

D6 la cach bién viéc “chay thir quang cdo” thanh mot qua trinh hoc c6 kiém
SOAat.

Quang cao thwc chat dang giai quyét bon van dé
Hormozi chia Paid Ads thanh b&n cau hai lén.
Ban quang cao & dau?

Khong phai nén tdng nao cling phu hop véi moi doanh nghiép. Ban can mot
noi c6 lvgng nguoi phu hop véi thir minh ban va c6 kha nang dua thong diép
clia minh dén ho.

Ai sé nhin thay quang cao?
Ngay ca khi nén tang tét, viec nham dén sai ngwdi van khién ban Iang phi tién.
Ban sé& cho ho nhin thay diéu gi?

Do chinh la quang céo: hinh anh, video, thdng diép, 1&i mé& dau va Ioi kéu goi
hanh déng.

Sau khi ho quan tam, ban lam gi ti€p theo?

Ban can mot cach dé ho cho phép minh tiép tuc lién hé, chdng han nhu dé lai
théng tin dé nhan Lead Magnet.

Nhin theo cach nay, Paid Ads khdéng con la:

“Chon Facebook Ads roi bam chay.”

N6 1a mdt chudi bén quyét dinh.

Plng noi - ding nguoi — dang thong diép — ddng bwérc ti€p theo.

Chi can mot mét xich yéu, toan bd hé théng co thé tré nén dat do.
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Pirng bat dau bang viéc héi “target thé nao?”
Hay bat dau bang cau hai:

T6i mudn tim ai?

Day la diém Paid Ads co lién hé rat chat véi Cold Outreach.

O Cold Outreach, ban phai tw xay danh sach nhitng ngwdi minh muén tiép
can.

O Paid Ads, nén tang c6 thé gip ban tim nhitng nguoi dé.
Nhwng ban van phai biét minh dang tim ai.

Vi du, mot trung tdm néi:

“Chay quang cao dén phu huynh 30-45 tudi.”

DO ma@i chi la mot mo ta rat rong.

Néu Core Offer la chwong trinh IELTS cho hoc sinh I&p 12, ban can hiéu rd
hon: phu huynh dang quan tdm dén diéu gi, con cua ho dang & giai doan nao,
van dé nao khién ho bat dau tim trung tdm va I&i moi nao da lién quan dé ho
dirng lai.

Targeting khéng thé ctru mot 16 moi khéng phu hop.

Quang céo chi gitp ban dwa Ioi m&i di xa hon.

Néu lori moi da tot, Paid Ads co thé khuéch dai no.

Néu 1oi moi da kém, Paid Ads chi gip nhiéu ngu@i nhin thdy mot thir kém
hon.

Mot quang cao t6t khong c6 noi véi tat ca moi ngwoi

Hay twédng twong ban viét:
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“Trung tam chung t6i cé chwong trinh IELTS chat lwgng cao, ddi ngli gido vién
giau kinh nghiém, phwong phap hién dai va hoc phi canh tranh.”

Khéng c6 gi sai.
Nhuwng rat khd dé mot ngudi cu thé nhin thady minh trong do.
Mét quang cao khéac:

“Ban dang hoc I6p 12 va can IELTS 6.5 dé xét tuyén dai hoc nhung chwa biét
hién tai minh dang & dau?”

thi khéc.
N6 khodng c6 néi véi tat ca hoc sinh.
N6 no6i v&i mot nhom cu thé c6 mot van dé cu thé.

Hormozi danh mét phan riéng trong Paid Ads dé néi vé viéc callouts - goi ding
doi twong trong thong diép - b&i quang cao sé hiéu qua hon khi nguwdi phu
hop ngay lap tirc nhan ra rang ndi dung dang néi véi minh.

Ban c6 thé thdy nguyén t&c nay rat rd trong quang cao giao duc.
Khong phai:

“Khoéa IELTS danh cho moi hoc sinh.”

Ma c6 thé la:

“Danh cho hoc sinh I&p 12 dang can IELTS 6.5 trudgc ky tuyén sinh.”

Cang ré ngudi minh dang néi chuyén ciing, quéng céo cang dé tao ra su lién
quan.

Va sau quang cao, dirng dé khach hang roi xudéng dat
Gia str mot hoc sinh nhin thdy quang céo:

“Ban dang mét diém IELTS & dau? Lam bai danh gia mién phi.”
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Em nhén vao.

Nhwng trang dich lai noi:

“Trung tam chuling t6i cé cac khoéa IELTS tir 4.0 dén 7.5, ddi ngl gido vién...
Em phai doc thém rat nhiéu thi tridre khi tim thay bai danh gia.

bay la mot van deé.

Quang cdo da tao ra su chuy.

Nhwng buéc ti€p theo khong ti€p tuc i hira ban dau.

Mot hé théng tot can cé su lién tuc:

Quang céo htra diéu gi - khach hang nhan dwoc ding diéu d6 - ho thuc
hién budc tiép theo.

Hormozi dac biét nhan manh CTA, tirc I&i kéu goi hanh dong, trong cau tric
Paid Ads. Muc dich la khién ngu@i xem biét chinh xac minh phai lam gi tiép
theo thay vi phai tw doan.

Vi du, néu quang céo hra:

“Biét minh dang mat diém & dau.”
thi budc ti€p theo nén la:

“Lam bai danh gia.”

Khong can yéu cau ho cung luc theo déi trang, xem video, tham gia nhém, goi
dién va dang ky khoa hoc.

Mot quang cao - mot I1&i hira - mot hanh dong.

Khi nao Paid Ads thwc sw dang dé dung?

Dén day, ching ta co thé tra 1o cau hdi ban dau.
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Paid Ads dang dé dung khi ban da cé mot 16i mei ma minh muén dwa dén
nhiéu ngudi chwa biét minh, va ban cé kha nang do lwdng duoc viec minh bd
ra bao nhiéu dé tao ra két qua.

N6 dac biét hiru ich khi:

Ban da biét minh dang tim ai.

Ban da c6 Lead Magnet hoac Core Offer du ro.

Ban biét moét Lead cd gia tri nhuw thé nao déi véi doanh nghiép.
Ban c6 kha nang theo ddi chi phi va két qua.

Va ban cé mét ngan sach da dé th&r nghiém ma khong khién doanh nghiép
gap rui ro nghiém trong.

Nguoc lai, Paid Ads c6 thé chwa phai Iwa chon dau tién néu ban van chua
biét khach hang ctia minh la ai, Lead Magnet chwa dwoc kiém chirng hoéac
chwa biét mot Lead thuc sy c6 gia tri bao nhiéu.

Trong nhirng trvdng hop do, viéc chay quang cao co thé khién ban tra tién dé
tim ra nhirng diéu ma Cold Outreach hodc Post Free Content co thé gilip ban
hoc vé&i chi phi thap hon.

DAy ciling la ly do Hormozi goi Paid Ads la Fast Track nhwng dong thoi nhan
manh rdng né c¢o rdi ro cao va phan thwdng cao.

Nhanh khéng c6 nghia la nén lam dau tién.

Nhanh chi cé nghta la khi hé théng da hoat dong, ban co thé tang khéi lvgng
rat nhanh.

Plrng nham “quang cao nhiéu” véi “quang cao hiéu qua”
C6 mot trung tam chi 30 triéu ddong mdi thang va cé 1.000 Lead.

M6t trung tam khac chi 10 triéu va c6 300 Lead.
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Nhin vao s6 Lead, trung tam th(* nhat cé vé tét hon.

Nhwng néu trung tam th nhat chi cé 5 hoc sinh dang ky con trung tam thi hai
¢6 15 hoc sinh dang ky, cau chuyén hoan toan khac.

Vi vay, Hormozi nhin Paid Ads nhuv mot bai toan vé chi phi va lgi nhuan, chi
khong chi s6 lvgng Lead. Trong qua trinh mé rong, ty 1é hiéu qua quang cao
c6 thé gidm khi ngan séach tang, nhung téng loi nhuan van co thé tang néu sé
tién kiEm duoc tang nhanh hon chi phi.

Day la mot nguyén tic rat quan trong v&i gido duc.
Muc tiéu cudi cung khdng phai:

“C6 that nhiéu Lead.”

Ma la:

“C6 di Engaged Leads c6 kha nang tré thanh hoc sinh v&i moét chi phi ma
doanh nghiép c6 thé chiu dwoc.”

Khi ban nhin Paid Ads theo cach dé, ban sé khéng con qua am anh véi gia
mbi lwot dién form.

Ban bat dau quan tdm dén ca hanh trinh phia sau.

Paid Ads khong thay thé ba cach con lai

M6t sai Iam phé bién la khi bat dau chay quang céo, doanh nghiép ngirng lam
tat ca nhirng thi khac.

Khéng can nhw vay.

Ban van c6 thé Warm Outreach véi nhitng ngudi da biét minh.

Ban van c6 thé Post Free Content dé xay duwng Audience.

Ban van c6 thé Cold Outreach dé thir nhirng nhém khach hang mai.

Paid Ads chi la mét trong bdn cach.
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Thuc té, bdn cach nay co thé hd tro 1an nhau.

M6t ndi dung mién phi hoat dong t6t c6 thé cho ban mét y twdng quang céo
tot.

Mot cudc tro chuyén trong Cold Outreach c6 thé gitp ban hi€éu khach hang va
cai thién quang céo.

Mot Lead Magnet hoat dong t6t trong Warm Outreach c6 thé dwgc dwa vao
Paid Ads.

Va nhitng ngudi nhin thdy quang cdo hom nay cé thé tre thanh Warm
Audience clia ban trong twong lai.

Vi vay, dirng nght:
“Toi nén chon Content hay Ads?”
Hay nght:

“T6i dang dung tirng cach dé giai quyét phan nao cla bai toan tao Lead?”

BAI TAP

Chon mot I&p hoc ma ban muén tuyén sinh.

Viét ra bon thu:

T6i dang muon ti€p can ai?

T6i dang dua cho ho loi m&i gi?

Ho sé thuc hién hanh dong nao sau khi nhin thdy quang cao?
To6i sé do két qua dén dau?

Sau do6, dat mét cau hoi cudi cung:

“Néu t6i bd 1 ddng cho quang cao, t6i can biét diéu gi dé quyét dinh c6 nén bd
thém dong th hai khéng?”
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Néu chua trd 1o dwoc cau nay, c6 |é ban chwa can tang ngan sach.

Hay quay lai tim hi€u khach hang, cai thién 1&i moi va thiét 1ap cach do lvong.
B&i Paid Ads khdng bién mot hé théng yéu thanh mot hé théng manh.

N6 chi gitp ban khuéch dai thi da cé.

Va dén day, chlng ta da di qua ca bon cach ctia Core Four.

Ban c6 thé néi véi ngudi da biét minh.

Ban co thé tao ndi dung dé nhiéu nguwdi cling biét.

Ban c6 thé chl dong tim nhirng nguoi chwa biét minh.

Va ban c6 thé tra tién dé dwa I&i moi dén réat nhiéu ngudi trong sé ho.

Nhwng khi mét trong nhirng cach dé bat dau tao ra két qua, cau hdi tiép theo
lai xuat hién:

Ban nén lam nhiéu hon, lam tét hon hay tim mét cach mgi?
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PHAN 4

KHI MOT CACH BAT
PAU CO KET QUA

Ban nén lam nhiéu hon, lam t6t hon hay bé né dé tim mot
cach moi?



CHUONG 12

Khi mot cach dang hiéu qua, bwérc tiép
theo la gi?

Hay twdng twong trung tdm cla ban vira tim ra mot cach tao Lead cé hiéu
qua.

M6t bai viét vé “3 16i khién hoc sinh mét diém Writing” dang lién tuc mang vé
nguoi dang ky.

Ho&c mdt budi danh gia IELTS mién phi dang tao ra rat nhiéu Lead.

Hodc ddi ngi tuyén sinh da tim dwgc mot cach tiép can phu huynh ma ty 1é
phan hoi kha tot.

Pay la Iuc rat dé xay ra mot diéu quen thudc.

Ban bat dau nght:

“Hay la minh thtr TikTok?”

“Hay la m& thém mot nhém Facebook?”

“Hay la lam moét ebook m@i?”

“Hay la chay thém mét chién dich khac?”

Tirc 1a ngay khi mét thir bat dau hiéu qua, chang ta lai muén tim mét thi mai.
Hormozi cho rang d6 thwdng khdng phai lra chon t6t nhét.

Néu mdt cach dang hoat dong, triwdc khi tim thém cach khéac, ban cé ba lva
chon: More, Better, New.

Lam nhiéu hon th&r dang hiéu qua.
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Lam th& dé tot hon.
Hodc lam né & mot noi mai.

Ba Iwa chon nay tao thanh mot th( tw rat quan trong cho viéc tang Lead.

Trwéc tién, hdy thir lam nhiéu hon

bay thuong la lwa chon don gidn nhat nhwng lai la thi doanh nghiép bé qua
nhiéu nhat.

MOt trung tam c6 thé noi:
“Facebook dang mang vé Lead.”

Nhwng néu mdi tuan chi dang hai bai, thi thic ra ho chuwa biét Facebook da
dat gi&¢i han hay chua.

M6t bai viét dang tao ra 20 Lead.

Vay chuyén gi xay ra néu ban tao 4 bai thay vi 2?

M6t doi ngli dang goi 30 phu huynh méi ngay va cé vai ngudi quan tam.
Vay diéu gi xay ra néu ho cd thé goi 60 nguoi?

Mot quang céo dang tao Lead & mirc chdp nhan duoc.

Vay diéu gi xay ra néu tang ngan sach lén?

bay la More.

R4t nhiéu doanh nghiép nham Ian gitra “cach nay khéng con hiéu qua” va “toi
chwa lam da nhiéu dé biét né cé thé di xa dén dau”.

Hormozi dat mot cau hai rat don gidn khi mudn tang tredng mét hoat dong:
“Diéu gi dang ngan ban lam gap 10 lan nhirng gi ban dang lam?”

Co thé cau tra 10i la khéng ¢6 gi.
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Ban hoan toan co thé lam nhiéu hon.

Trong trvd'ng hop do, dirng tim chién thuat mai.
Hay lam nhiéu hon.

DAy la noi Rule of 100 xuat hién.

Hormozi dua ra mdt nguyén tac rat don gian: thie hién 100 hanh déng chinh
mdi ngay trong 100 ngay lién ti€p, tly vao hoat dong ban dang lam. V&i Warm
Outreach hodc Cold Outreach, dé c6 thé la 100 lan ti€p can. V&i ndi dung, dé
c6 thé la duy tri mét lwong san xudt ndi dung déu dan. Vi quang céo, do la
duy tri mdrc dau tv ma ban da xac dinh.

Piéu quan trong ctia Rule of 100 khéng ndm & con s8 100 mdt cAch may maoc.
biéu quan trong la khéi lvong.

Ban khong thé biét mot cach co thwe sw hiéu qua hay khong néu mai lam vai
[an réi dirng.

M@t bai dang khéng c6 Lead khdng chirng minh rédng Content khong hiéu qua.

Muwoi cudc goi khdng c6 ngudi dang ky ciing khéng chirng minh réng
Outreach khoéng hiéu qua.

Ban can dua so lan thyc hién dé nhin thdy tin hiéu.

Nhwng lam nhiéu hon khéng cé nghia la lam nhiéu hon mot
cach vé han

Sé dén lac ban gap mot van de.

Ban tang khoi lvgng nhung két qua khong tang twong (ng.
Ban dang nhiéu bai hon nhung sb Lead khong tang.

Ban lién hé thém nguoi nhwng ty 1€ phan hoi giam.

Ban tang ngan sach nhwng chi phi dé c6 Lead bat dau ting cao.
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Pay la ltc More bét dau cham gidi han.

Va khi dé, cau héi khong con la:

“Lam thé nao dé lam nhiéu hon?”

ma la:

“Diéu gi dang khién hé théng nay khong hiéu qua hon?”

D6 la luc chuyén sang Better.

Better khéng phai lam moi thir dep hon

Khi nghe “lam t6t hon”, nhiéu ngudi sé nghi ngay dén viéc lam hinh anh dep
hon, video chuyén nghiép hon hoac viét ndi dung trau chuét hon.

Nhwng d6 khéng phai y chinh.

Better nghta la lam cho cting mot lvgng céng src tao ra nhiéu Lead hon.
Gia slr ban c6 100 nguoi nhin thay |61 moi.

C6 20 nguoi nhan vao.

C6 10 nguoi dé lai thong tin.

C6 3 ngudi tham gia.

Néu mudn lam t6t hon, ban khéng nhat thiét phai thay toan bd hé théng.
Ban can tim xem dau la diém dang can két qua nhiéu nhét.

C6 thé 100 nguoi nhin thady nhwng chi 2 nguoi nhan vao.

Van dé nam & 1o moi.

Co thé nhiéu ngwdi nhan vao nhwng gan nhw khéng ai dé lai thong tin.
Van dé c6 thé nam & Lead Magnet hodc budc dang ky.

C0 thé rat nhiéu nguwoi nhan Lead Magnet nhwng gan nhuw khong ai tiép tuc.
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Van dé co6 thé ndm & trai nghiém hodc budec tiép theo.

Hormozi goi diém dang lam mat nhiéu két qua nhat la constraint. Thay vi thay
d6i moi tht cling ltc, hay tim diém nghén I&n nhat, kiEm tra n6 va xem liéu két
qud co cdi thién khong.

DPay la mot nguyén tac rat manh.

B&i néu ban thay déi nam thir cling ltc, khi két qua tot Ién ban sé khong biét
diéu gi da tao ra khac biét.

Con néu ban chi thay déi mét thir tai diém nghén, ban c6 thé hoc dwoc rat
nhiéu tr mot 1an thir.

Vi dy, trung tdm dang quéng cao:

“Kiém tra IELTS mién phi.”

Ban th(r déi thanh:

“15 phat dé€ biét ban dang méat diém IELTS & dau.”

Khéng can thay d6i ca hinh anh, déi twong, Lead Magnet va trang dang ky
cung lac.

Chi thay d6i loi moi.

Sau dé quan sét.

Néu ty I1é phan hai tot hon, ban da hoc dwgc mot diéu.
ROi ti€p tuc.

Do la Better.

More va Better thuc ra di cung nhau
Hai cach nay khéng phai hai giai doan hoan toan tach biét.

Ban lam nhiéu hon.
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Khi hé théng bat dau c6 ddu hiéu qua tai hoac hiéu qué gidm, ban tim diém
nghén va lam t6t hon.

Khi diém nghén dwoc giai quyét, ban lai c6 thé lam nhiéu hon.
Sau dé mot diém nghén mai xuat hién.
Ban lai lam t6t hon.

Hormozi mé ta didng logic nay: lam nhiéu cho dén khi mot phan cua hé théng
bi “gay”, sau d6 stra diém nghé&n do roi ti€p tuc lam nhiéu hon.

Vi du, mét trung tam c6 thé bét dau bang 20 cudc ti€p can mdi ngay.
Sau do6 tang Ién 50.

R6i 100.

Khi s6 lwgng tang, doi ngd khdng kip phan hoi.

D6 tre thanh diém nghén.

Ho cai thién quy trinh.

Sau dé lai tang khoi lvong.

Mot diém nghén khac xuét hién.

Ho ti€p tuc cai thién.

Tang tridng lGc nay khong con la viéc lién tuc nghi ra nhirng chién thuat mai.
N6 tré thanh mot vong lap:

Lam nhiéu hon - tim diém nghén - lam tét hon — lam nhiéu hon.

Chi khi More va Better khong con du, hay tim New
Day la phan rat dé bi bé qua trong More, Better, New.

New khong phai la mot y twéng té.
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Chi la né thudng tén nhiéu ngudn lwc hon.
Mot nén tAng méi can thoi gian dé hoc.
Mot hinh thirc m&i can thoi gian dé thir.
MOt kénh m@i can thoi gian dé xay.

Mot cach tao Lead méi lai dua ban tré vé trang thai chua biét diéu gi hoat
dong.

Vi vay, Hormozi khuyén chi chuyén sang New sau khi da khai thac di More va
Better. Th&r tv m& rong dwgc 6ng dua ra la: thr mot vi tri m&i trén nén tang
dang dung, sau d6 mot nén tdng mdi, roi cudi cung méi thém mot hoat dong
khac trong Core Four.

Hay twdng twong mot trung tdm dang cdé mot ndi dung Facebook tao Lead tot.
Thay vi lap ttrc chuyén sang TikTok, ho c6 thé:

Lam nhiéu ndi dung twong tw hon.

Thir cac cach mé dau khac.

Thr nhitng 161 moi khac.

Thtr nhirtng nhdém déi twong khac trén cuing nén tang.

Sau khi da khai thac da, ho méi dwa cach lam da dwoc kiém chirng sang mot
nén tang mai.

Pay 1a mdt cach mé rong rat khac so véi viec mbi thang chay theo mot xu
huwéng maéi.

Ban khong bat dau lai tir dau.

Ban mang mot thir da chirng minh duoc kha nang tao Lead sang mot noi maoi.
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Vi vay, hdy can than véi “cam giac dang lam marketing”
C6 mot loai cdng viéc rat dé khién ching ta cdm thdy minh dang tién lén:
Tao mot kénh maoi.

PaGi nhan dién.

Lam mét dinh dang ndi dung mai.

Thir mo6t nén tdng mai.

Viét mot Lead Magnet méi.

Chling déu tao ra cAm gidc m&i mé.

Nhwng méi mé khong dong nghia v&i hiéu qua.

Trong khi dé, nhirng viéc nhw viét thém 50 i moi, goi thém 50 ngudi, ki€m
tra lai mot loi m& dau hodc cai thién mot diém nghén trong quy trinh cé thé rét
nham chan.

Nhwng chinh nhitng viéc dé co thé tao ra nhiéu Lead hon.

Do la ly do thir ti More — Better — New dang dé ghi nho.

Khi mét cach dang hoat dong, dirng voi roi bé né chi vi ban da quen véi né.
Hay hai:

T6i ¢6 thé lam nhiéu hon khong?

Néu khong, hay hai:

Toi cb thé lam t6t hon & dau?

Va chi khi hai cau trd 1o déu la “khéng con nhiéu”, hay haéi:

T6i c6 thé lam diéu nay & dau khac?
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BAI TAP

Chon mot cach tao Lead hién dang hoat dong t6t nhat véi trung tam cuda ban.
Blrng chon cach ban thich nhat.

Hay chon cach dang thuc s tao ra két qua.

Sau do trd |01 ba cau hoi:

More: Toi cé thé lam cach nay nhiéu hon bao nhiéu ma hién tai chuwa lam?
Better: Diém nao dang gi¢i han két qua clia cach nay?

New: Néu da khai thac t6t hai diéu trén, ti co thé dwa cach nay sang dau?
Cudi cung, Vi€t ra mot cau:

“Diéu gi dang ngan t6i lam gap 10 lan nhirng gi t6i dang lam?”

CAau tra I&vi ¢c6 thé chi la “khong c6 gi”.

Néu vay, ban biét minh phai lam gi.

NEu cau tra loi la “doi ngl khdng du nguei”, “khong kip phan hoi”, “chi phi qua
cao” hay “ty I& chuyén ddi qua thap”, ban cling da tim thdy noi can giai quyét.

Tang trwdng khong phai Iic nao cling can mot chién thuat mai.

Daéi khi, ban chi can lam nhiéu hon th(r da dang, lam t6t hon noi dang yéu, roi
ma@i tim noi maoi.

Nhwng roi sé cé mot gi¢i han khac.

Dén mét lic nao dd, chinh ban khdng thé ti€p tuc lam thém nira. Ban khong
thé tw minh nhan thém ngudi, viét thém ndi dung, chay thém quang céo va xd
ly tat ca Lead.

Vay néu ban muén Lead ti€ép tuc tang ma khoéng phai twv minh lam tat c3, thi
sao?

D6 la lic chlng ta dén véi cau hai tiép theo:
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Diéu gi xay ra néu chinh nhirng ngudi da tin twédng trung tam gidp ban tim hoc
sinh m@&i?
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PHAN 5

BAN KHONG PHAI
TV TIM TAT CA
LEAD

Diéu gi xay ra néu chinh nhirng ngudi da tin twdng trung tdm
gidp ban tim hoc sinh mdéi?



CHUONG 13

Lam thé nao dé ngwoi khac gitip ban cé
thém Lead?

Dén day, chung ta da di qua ca bdn cach cua Core Four.

Ban co6 thé lién hé v&i nhitng ngudi da biét minh. Ban c6 thé tao ndi dung dé
nhiéu nguoi cling nhin thdy. Ban c6 thé chi déng tim nhirtng ngudi chwa biét
minh. Va ban c6 thé tra tién dé dua I&i moi dén rat nhiéu nguoi cling lc.

Nhwng c6 mot gi¢i han ma sém mudn gi trung tam cling sé gap phai.
Ban khong thé ty lam tat ca mai mai.

Néu hém nay ban dang tw viét ndi dung, tw nhan tin, tw goi dién va tw chay
quang céo, mudén co6 gap doi Lead thwérng dong nghia v&i viéc ban phai bd ra
gap dobi cong surc.

Nhwng sé c6 mot cach khéac.

Thay vi chi héi:

“T6i c6 thé lam gi dé c6 thém Lead?”
hay bat dau hoi:

“Ai khac c6 thé gilp t6i c6 thém Lead?”

Pay la lic chdng ta bwéc sang mot khai niém mai trong $100M Leads: Lead
Getters.

Lead Getter la gi?

Lead Getter la nguwdi hoac t6é chirc gilip ban tao ra Lead.
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DPiém quan trong la Lead Getter khong phai mot phuwong phap quang cao mai
va cling khdng phai moét phan thr nam cta Core Four.

Ban van can Core Four dé tao Lead.
Diém khac biét 1a nguwoi thuwe hién viéc tao Lead khong con chi la ban.
Khach hang cé thé gitp ban tim khach hang mai.

Nhan vién c6 thé gitp ban thwc hién nhirng hoat dong tao Lead ma trwéc day
ban phai tw lam.

Agency c6 thé gilp ban trién khai cac hoat dong quang céo.
Affiliate c6 thé dwa |loi moi clia ban dén chinh Audience cla ho.

Hormozi goi day la mot hinh thirc don bay: ban lam mot l1an dé c6 dwoc mot
nguoi c6 kha nang tao Lead, roi ngudi dé cé thé ti€p tuc tao Lead cho ban.
Bon nhém Lead Getter ma 6ng dwa ra la Customers, Employees, Agencies va
Affiliates.

Diéu nay tao ra mot thay doi rat I&n trong cach nght vé Lead Generation.
Trwéce day:

Ban - Lead - Hoc sinh.

Sau dé:

Ban - Lead Getter — Lead — Hoc sinh.

Va Lead Getter con cd thé ti€p tuc gilp ban tim thém Lead Getter khac.
Muc tiéu khdng con don gidn la tw minh c6 thém Lead.

Muc tiéu la xay dwng mot hé thdng trong dé ngay cang c6 nhiéu ngudi gilp
ban c6 Lead.
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Khach hang — Nhitng ngwoi da co6 trai nghiém véi ban

Pay la nhém dé hiéu nhét.

Mot hoc sinh da hoc & trung tam va thay t6t cé thé gidi thiéu ban cho mot
nguoi ban.

Mot phu huynh hai l1ong c6 thé gidi thiéu trung tdm cho mét phu huynh khac.
Mot hoc sinh dat két qua tot cé thé ké cho nhirng ngudi cung 1&p.

bay la Customer Referral.

Hormozi coi Customer Referral la mét trong nhirng nguén Lead cé tiém nang
I&n nhat vi khach hang c6 thé mang dén nguwdi méi véi chi phi rat thap, dong
thoi nguoi duoc gidi thieu thuwdng da cé mét mirc do tin twdng ban dau nhat
dinh.

Hay twdng twong mot phu huynh vira nhan dugc két qua IELTS cla con va
rat hai long.

C6 hai cach dé trung tam tan dung khoanh khac nay.

Mot la khéng lam gi ca.

Hai la chu ddng hoi:

“Chi c6 biét phu huynh nao cling dang tim I&p IELTS cho con khong? Néu cé,
chi gi&i thiéu gilp em nhé.”

Sw khéc biét ndm & mot hanh déng réat nho.
Ban khdng ngoi cho truyén miéng xay ra.
Ban chil dong tao diéu kién dé no xay ra.

Trong gido duc, day cé thé l1a mot trong nhirng cach tw nhién nhat dé c6 Lead
ma&i, b&i sdn phdm clia ban von da tao ra nhirng két qua ma hoc sinh va phu
huynh c6 thé ké lai cho nguoi khac.
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Mot ngudi hoc sinh nai:

“Cd nay chira Writing rat ky.”

Mét phu huynh néi:

“Trung tam nay danh gia trinh do cho con toi rat rd.”

Nhirng cau néi nhw vay cé strc nang khac véi modt quang cao do chinh trung
tam viét vé minh.

B&i nguoi néi khong phai nguoi ban.
Ho la ngudi da trai nghiém.

Vi vay, néu trung tam cla ban da cé nhirng hoc sinh va phu huynh hai long,
dirng coi ho chi la khach hang.

Hay nhin thdy mot kha nang khac:

Ho c6 thé trg thanh ngwdi mang khach hang mai dén.

Nhan vién — Khi khéng con phai tw minh lam Core Four
Nhwng khach hang khong phai ngwoi duy nhéat co thé giap ban.

Khi trung tam phat trién, mot van dé maéi xuat hién.

Ban biét cach lam Warm Outreach.

Ban biét cach tao ndi dung.

Ban biét cach Cold Outreach.

Ban biét cach chay quang céo.

Nhwng mot ngay chi cé 24 gio.

Ban c6 thé tw lam thém.

Ban co6 thé lam tét hon.
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Nhung cudi cing sé& dén lic ban khéng thé tiép tuc tang khéi lwong bang
chinh strc minh.

Pay la luc Employees tré thanh Lead Getter.

Hormozi mé t& Lead-Getting Employees la nhirtng nguoi lam viéc trong doanh
nghiép va dwoc dao tao dé thurc hién cac hoat dong tao Lead ma trwdc dé chi
doanh nghiép da tw lam. Ho cé thé ti€p tuc lam Warm Outreach, Post Free
Content, Cold Outreach hodc Paid Ads theo cach ma doanh nghiép da ching
minh la hiéu qua.

Diéu nay tao ra mot logic rat quan trong:

Dirng thué nguoi dé thir mot cach chwa dwoc ki€ém chirng.
Trwéce tién, ban lam.

Ban tim ra cach hoat dong.

Ban biét can lam nhirng gi.

Sau d6 mai giao cho nguoi khac.

Vi du, ban da tim ra mot quy trinh Warm Outreach hiéu qua dé tuyén sinh.
Ban biét:

Ai can lién hé.

Lién hé & dau.

Néi gi.

Pua Lead Magnet nao.

Theo ddi thé nao.

Khi mot nhan vién c6 thé thwc hién toan bd quy trinh dé, ban khéng con phai
tw minh lam tieng tin nhén niva.

Ban vira c6 thém nang lwc.
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Ban vira c6é thém thoi gian.

Va quan trong nhat, khéi lwvong Lead c6 thé tdng ma thoi gian cla ban khéng
tang twong rng.

Pay chinh la y nghia clia viéc bién mét nguoi thanh Lead Getter.

Agency — Khi ban can moét nang lwwc ma déi ngii chwa cé
Mét lwra chon kh&c la Agency.

Agency la nhitng doanh nghiép cung cdp dich vu va cé thé thuwc hién mot
hodc nhiéu hoat dong tao Lead cho ban.

Vi du, trung tdm ctia ban chwa c6 nguwoi di chuyén mon dé chay quang céo.
Thay vi tw hoc tat ca tlr dau, ban c6 thé thué mét agency dé thuwc hién.

Nhwng Hormozi c6 mét diém rat dang cha y vé cach ding agency: dirng chi
mua két qua; hay hoc nang lwc trong qua trinh hgp tac.

Ong xem agency nhu mét cach dé doanh nghiép c6 thé hoc nhitng k§ ndng
ma sau do6 van gilr dwoc trong td chire, thay vi phu thudc vinh vién vao bén
ngoai.

Diéu nay dac biét hiru ich v&i mot trung tam nho.

Vi duy, ban thué mot agency chay quang cao trong sau thang.

Néu sau sau thang, ban chi biét:

“Ho da chay quang céo cho t6i.”

thi phan I&n ndng lwc van ndm bén ngoai doanh nghiép.

Nhwng néu trong thdi gian d6, doi ngl cla ban hiéu dwoc cach xay chién
dich, cach doc di¥ liéu, cach xac dinh nhém déi twong, cach danh gia quang
cao va cach t6i wu, thi sau sau thang doanh nghiép c6 mot tai san maéi:

nang luc.

117



Vi vay, Agency khong chi cé thé 1a “ngudi lam thué bén ngoai”.

N6 c6 thé la mot cach dé mua téc dd va déng thoi hoc mét k§ nang mai.

Affiliate — Khi ngwoi khac da c6 Audience ma ban mudn tiép
can

Nhoém cudi cung la Affiliates.

Day la mot cach rat khac.

Thay vi thué mét ngudi trong doanh nghiép hodc nhd khach hang giéi thiéu,
ban hop tac véi mot ngudi hodc t6 chirc da cé sén Audience va dé ho gigi
thiéu san pham clia ban t&i Audience do.

Hormozi mé ta Affiliates la nhttng nguoi hodc doanh nghiép dwa san pham
clia ban dén Audience clia ho. U'u di€ém I&n la sau khi hé théng dwoc thiét 1ap,
hoat dong tao Lead c6 thé dién ra ma khdng can ban tric tiép thie hién tirng
lan.

Trong gido duc, hay twédng twgng ban cé mot trung tam IELTS danh cho hoc
sinh I6p 12.

M6t gido vién chi nhiém cé mot cong déng hoc sinh.
Mot ngudi sang tao ndi dung gido duc c6 hang chuc nghin ngu¢i theo doi.
Mot cong dong phu huynh cé hang nghin thanh vién.

Mot don vi tw van du hoc dang lam viéc véi rat nhiéu hoc sinh cé nhu cau
IELTS.

Ho da c6 Audience.
Ban c6 Core Offer.

Néu hai bén c6 thé tao ra mot mod hinh hop tac phd hop, ban khong can tw
minh xay Audience dé tir dau.
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Ban cé thé két n6i san pham clia minh vé&i Audience ma ngudi khac da mat
nhiéu ndm dé xay dwng.

Do la strc manh cua Affiliate.

Bon nhém nay khac nhau & dau?
NEu nhin that don gian, ban c6 thé thay:
Customers da mua va co thé gidi thiéu ngudi khac.

Employees lam viéc trong doanh nghiép va gilp ban thuc hién hoat dong tao
Lead.

Agencies la bén ngoai va gilp ban xay dwng hoac thuwc hién nang lyc tao
Lead.

Affiliates cé Audience riéng va dwa san phdm ctia ban dén Audience dé.
Ca bon déu dang lam mét viéc giong nhau & cap dé cao nhét:

Ho gilp nguoi khac biét dén thir ban ban.

Nhwng cach ho lam khac nhau.

Customer mang theo niém tin tlr trai nghiém.

Employee mang theo thoi gian va nang lyc thuec thi.

Agency mang theo chuyén mon.

Affiliate mang theo Audience.

Vi vay, khéng can nght rang minh phai chon mot nhém duy nhét.

Trong mot doanh nghiép dang phat trién, chiing cé thé xuat hién lan lwot.
Ban dau, khach hang gilp ban cé khach hang mai.

Sau dé, ban tuyén nhan vién dé tang khoi lvong.
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Khi can mot nang lwc méi, ban st dung agency.

Khi d& c6 mot san pham du tot, ban co thé hop tac véi affiliates dé mé rong
pham vi ti€p can.

Hormozi goi day la mét hé théng cé thé xép chong: dau tién ban dung Core
Four dé c6 Lead Getter, sau d6 Lead Getter dung cac cach dé dé tao thém
Lead cho ban.

Nhwng c6 moét y twéng con quan trong hon ca bon loai nay
Muc tiéu cudi cung khdng phai la cé that nhiéu khach hang.

Ciing khong phai cé that nhiéu nhan vién, agency hay affiliate.

Muc tiéu la gidam muirc d6 phu thudc vao chinh ban trong viéc tao Lead.

Hay twédng twong mot trung tam nhé lGc dau chi c6 cha trung tam tw lam moi
thir.

M®bi ngay ho tw dang bai.

Tw nhan tin.

Tw goi dién.

Tw chay quang céo.

Tuw cham séc Lead.

Néu chl trung tam nglrng lam viéc moét tuan, dong Lead gan nhw dirng lai.
Do chwa phai la mot hé thong.

Do la mot nguoi dang cd lam tat ca cong viéc ciia mot hé thong.

Khi ban xay Lead Getters, cau tric bat dau thay déi.

Khéch hang gi¢i thiéu khach hang.

Nhan vién thwc hién hoat dong tao Lead.
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Agency hé tro nhiPng ndng lwc can thiét.

Affiliate dwa 10 moi dén Audience méi.

Luc do6, ban khdng chi cé thém Lead.

Ban co nhiéu nguoi dang cung tao Lead cho doanh nghiép.

Va day chinh la diém cudi clia phan Lead Generation trong $100M Leads:
Khong phai c&r muén cé thém Lead la ban phai tw lam thém.

Doi khi, cach manh hon la tim nguwi khac ¢ thé lam viéc dé cling ban.

BAI TAP

Hay nhin vao trung tam clia ban va tra 1&i bon cau hai:

Khéach hang nao cé thé gidi thiéu thém khach hang?

Cong viéc tao Lead nao toi c6 thé dao tao cho nhan vién?

Nang lirc nao téi chwa cé va co thé hoc théng qua mot Agency?

Ai dang s& hiru Audience ma khach hang muc tiéu cla t6i da & trong d6?
Sau dé chon mdt nhém dé bat dau.

Blrng c6 xay ca bbn cung lic.

Mot khach hang dau tién gidi thieu dwoc mot hoc sinh méi cling da la mot
Lead Getter.

Mot nhan vién dau tién co thé tw tao Lead cling da la mot Lead Getter.

Mot Agency gilp doi ngl hoc dwoc moét nang lwc méi cling da la mét Lead
Getter.

Mot Affiliate dau tién duwa san pham clia ban dén Audience cla ho cling vay.

Ban dang chuyén tlr cau hoi:
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“T6i phai lam gi dé c6 thém Lead?”

sang mot cau hai lén hon:

“Lam thé nao dé ngay cang cé nhiéu nguoi gitp téi cé Lead?”
Va dén day, ban da c6 du cac manh ghép.

Ban biét Lead la gi.

Ban biét cach bién Lead thanh ngu®i quan tam.

Ban biét cach tao Lead Magnet.

Ban biét bon cach dwa loi moi dén khach hang.

Ban biét cach mé& rong mot cach dang hiéu qua.

Va ban biét cach dé ngudi khac cung tham gia vao viéc tao Lead.
Bay gi¢ khéng con can thém mot framework nao nira.

Cau haéi cudi cung chi con la:

NEu thang nay phai tuyén di mot I¢p hoc that, ban sé ghép tat ca nhirng thi
nay thanh mot ké hoach nhuw thé nao?
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PHAN 6

AP DUNG VAO MOT
LOP HOC THAT

Néu thang nay phai tuyén da moét I6p, ban sé bat dau tir dau?



CHUONG 14

Xay ké hoach tao Lead cho 16/p hoc clia
ban

Dén day, ban da c6 gan nhu toan bd nhirng gi can thiét dé tao Lead cho mot
I6p hoc.

Ban biét Lead la ai.

Ban biét khong phai Lead nao cling quan tam ngay dén Core Offer.
Ban biét Lead Magnet c6 thé cho khach hang mét Iy do dé bat dau.
Ban biét ba cach tao Lead Magnet va bén cach cung cap né.

Ban biét Core Four.

Ban biét cach lam nhiéu hon, lam t6t hon, tim cach méi.

Va ban biét rang minh khéng nhét thiét phai tw minh tao ra tat ca Lead.
Nhuwng biét tirng khéai niém riéng 1& van chua da.

B&i khi dirng treédc mot 16p hoc that, véi mot ngay khai giang that va mot chi
tiéu tuyén sinh that, cau hoi khong con la:

“Lead Magnet la gi?”
hay:

“Warm Outreach la gi?”
Céau hai la:

“Tlr hdm nay dén ngay khai giang, téi s& lam gi dé c6 du hoc sinh?”
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DAy la ltc tat ca nhitng gi ching ta da hoc dwoc ghép lai thanh mot ké hoach.

Bat dau ttr I&p hoc, khéng phai tir kénh marketing

Hay gia s ban la chti moét trung tdm ti€ng Anh va thang sau can mé& mot 16p
IELTS 6.5 cho hoc sinh Iop 12.

Ban can 15 hoc sinh dé I&p c6 thé bat dau.

Plrng bét dau bang cau hoi:

“Thang nay chay Facebook hay TikTok?”

Hay bat dau tir chinh 16p hoc.

L&p nay danh cho ai?

Ho dang mudn dat diéu gi?

Van dé nao khién ho bat dau tim mét trung tam?
Core Offer cta ban giai quyét van dé Ién nao?

Vi du:

Hoc sinh I&p 12 dang can IELTS 6.5 dé phuc vu muc tiéu xét tuyén dai hoc.
Khi da rdé ngwdi can tim, ban méi quay lai cau hoi:

“Trwdc khi dang ky cd chwong trinh, ho dang mudn biét hodc giadi quyét diéu
gi?”

C6 thé ho muodn biét trinh do hién tai.

Co6 thé ho mudn biét minh con du thdi gian hay khong.

C6 thé ho mudn biét minh dang yéu k§ néng nao.

C6 thé ho mudn trai nghiém th&r mot budi hoc triwére khi quyét dinh.

Tlr d6, ban da c6 nguyén liéu dé tao Lead Magnet.
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Vi du:
“15 phat d€ biét ban dang mét diém IELTS & dau.”

Bay gio’ ban mai cé thir dé dwa ra thi treong.

Sau dé, chon con dwong dwa 1&¢i mei dén khach hang
Ban da c6 Core Offer.

Ban da c6 Lead Magnet.

Ban biét minh mudn ti€p can ai.

Bay gi¢ hay quay lai Core Four.

Plrng ¢6 lam ca bén cach ngay lap tirc chi vi ban biét rdng chang ton tai.
Hay nhin vao nguon Iyc hién tai cta trung tam.

Ban da c6 danh sach phu huynh hoac hoc sinh cili chwa?

Né&u c6, Warm Outreach c6 thé 1a noi bat dau.

Ban c6 kha nang tao ndi dung déu dan khong?

NEu co, Post Free Content c6 thé la mot phan quan trong clia ké hoach.

Ban c6 mot danh sach nhém khach hang cu thé ma trung tam mudn tiép can
nhwng chwa tirng biét minh?

Khi d6, Cold Outreach c6 thé gitp ban mé rong.

Ban da c6 mot Lead Magnet hoat dong tot va biét cach do chi phi?
Lic dé Paid Ads c¢6 thé gitp ban tang quy mé.

Diém quan trong la ban khéng chon kénh vi n6 dang phd bién.

Ban chon cach tiép can dwa trén ngudi minh mudn tim, mdc doé ho biét minh
va nguon lwc hién tai cia doanh nghiép.
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Hay bién muc tiéu tuyén sinh thanh mét bai toan Lead
Gia str I6p hoc can 15 hoc sinh.

blrng dirng & con sb 15.

Ban can hiét dé c6 15 hoc sinh thi phai cé bao nhiéu ngwdi quan tam.
Va dé co tlrng ay ngwdi quan tam, ban can tiép can bao nhiéu nguoi.
Vi du, sau mot thoi gian trién khai, ban quan sat duoc:

100 nguoi duoc ti€p can.

20 ngudi phan hoi.

10 nguwoi nhan Lead Magnet.

4 nguoi dén danh gia hoac hoc tht.

1 nguwoi dang ky.

Day chi la mét vi du, khéng phai ty 1&é chuan cho moi trung tam.
Nhwng cach suy nght nay rat quan trong.

Né&u muc tiéu la 15 hoc sinh, ban c6 thé bat dau tinh nguorc.

NEu trung binh 1 trong 4 nguwoi tham gia bwéc ti€p theo trd thanh hoc sinh,
ban can khoang 60 ngudi di dén budc do.

Néu 40% s6 nguoi nhan Lead Magnet di dén buwéc dd, ban can khoang 150
nguoi nhan Lead Magnet.

Néu 20% sb nguwoi duoc ti€p can trd thanh ngudi nhan, ban can khoang 750
lwot ti€p can.

Bay gio muc tiéu “tuyén dd 15 hoc sinh” da thay d6i.

N6 tré thanh mét hé théng cac con sé ma ban co thé quan sat va cai thién.
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Néu sb lwot ti€p can da I&n nhwng rét it nguwoi nhan Lead Magnet, van dé
nam & loi mai hodc Lead Magnet.

Né&u nhiéu ngwdi nhan nhwng it ngudi di ti€p, van dé ndm & trai nghiém hoac
buéc ti€p theo.

Néu nhiéu ngudi di hoc thir nhwng it ngudi dang ky, van dé cé thé nam &
chinh Core Offer hoac qua trinh tw van.

Ban khéng con phai doan.

Ban co thé nhin xem diém nao trong hé théng dang can dugc cai thién.

Mot ké hoach t6t khong can qua nhiéu hoat dong
DAy la ltc nhiéu trung tam tw lam khé minh.
Ho lap k& hoach tuyén sinh va dwa vao do:
dang Facebook moi ngay,

quay TikTok,

livestream,

chay quang cao,

glri email,

goi dién,

t0 chirc workshop,

lam ebook,

hop tac vai KOL,

tang hoc bong,

t6 chirc su kién.
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Nhin vao ké hoach, cé vé nhu trung tam dang rat tich cuec.

Nhuwng rat khé dé biét hoat déng nao thuwe sw tao Lead.

Mot ké hoach t6t khong phai la ké hoach c6 nhiéu hoat dong nhat.

N6 la ké hoach c6 mot vai hoat dong dud rd dé cé thé thuc hién, do lvong va
cdi thién.

Vi du, v&i 16p IELTS & trén, ban c6 thé bat dau rét don gian:

M®di ngay lién hé véi mot s6 phu huynh va hoc sinh cii phi hop.

M®i tuan tao mdt s6 ndi dung xoay quanh nhitng vdn d& ma hoc sinh 16p 12
dang gap.

Song song vGi do, dwa Lead Magnet “15 phit dé biét ban dang mat diém
IELTS & dau” dén nhirng nguoi phu hop.

Theo d6i méi tuan c6 bao nhiéu ngudi duwoc ti€p can, bao nhiéu ngwdi phan
hoi, bao nhiéu nguwdi nhan Lead Magnet va bao nhiéu nguoi dang ky.

Thé 1a du dé bat dau.

Khéng can xay mot hé thng marketing khong 16 triwdc khi biét dieéu gi hiéu
qua.

Khi mét cach hoat ddong, hdy tang né Ién

Gia str sau hai tuan, ban phat hién mét diéu rat ro.

Warm Outreach dang tot.

M®bi 100 ngudi duoc lién hé cé khoang 10 ngudi mubn nhan Lead Magnet, va
mot s6 nguoi trong do ti€p tuc dang ky.

Trong khi d6, mot loat ndi dung ban dang trén Facebook gan nhw chuwa tao ra
Lead nao.

Ban sé lam gi?
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Bulrng voi chia d6i thoi gian cho ca hai chi dé “can bang céac kénh”.
H&y nhin vao thr dang hoat ddong.

C6 thé ban tang so luwgng lién hé.

C6 thé ban cai thién & moi.

C0 thé ban dao tao mot nhan vién dé cung thuc hién.

Co thé ban lay chinh nhitng diéu da hoc dwoc tlr cac cudc tro chuyén dé dé
lam nodi dung tot hon.

B6 chinh la More - Better.
Va khi mot cach da dwoc khai thac tot, ban méi thir New.

Vi du, mot Lead Magnet dang tao két qua tot trong Warm Outreach. Khi da
biét né hoat dong, ban c6 thé dwa no6 vao Post Free Content hodc Paid Ads.

Luc nay, ban khong th&r mot th&r hoan toan maéi.

Ban dang m& rong thir da dwoc kiEm chirng.

Hay thiét ké ké hoach theo tuan thay vi chi c6 mét danh sach
viéc
Mot ké hoach Lead Generation tét can cé nhip van hanh.

Vi du, v&i I6p hoc sép khai giang, ban c6 thé chia thoi gian thanh ba giai
doan.

GIAI POAN 1 - TIM HIEU VA THU

Muc tiéu chuwa phai cé that nhiéu Lead.

Muc tiéu la tim ra I&i m&i nao khién ding nguoi quan tam.
Ban thir Lead Magnet.

Ban thir cach dién dat khac nhau.
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Ban néi chuyén v&i nhitng ngudi dau tién.

Ban quan séat phan trng.

Ban ghi lai nhitng cau ho ding dé mé ta van dé cta minh.
Sau giai doan nay, ban phai biét it nhat mot diéu:

Loi m&i nao ¢é dau hiéu hoat déng?

GIAI POAN 2 - TANG KHOI LUONG

Khi da cdé mot cach hoat dong, ban nglrng thtr qué nhiéu thir cung lic.
Ban lam nhiéu hon.

Warm Qutreach nhiéu hon.

NGi dung nhiéu hon.

Cold Outreach nhiéu hon.

Hodac tdng ngan sach quang cado & mdrc ban co thé kiém soat.
Muc tiéu cua giai doan nay la tao du lwgng Lead can thiét.
GIAI POAN 3 - CHOT VA CAI THIEN

Khi ngay khai giang dén gan, cau héi thay déi.

Ban khong chi can Lead.

Ban can nhirng Lead c6 kha nang tr& thanh hoc sinh.

Vi vay, ban theo d6i sat hon nhitng ngudi da thé hién sy quan tam.
Ai da nhan Lead Magnet?

Ai da tham gia hoc thir?

Ai dang can nhac?

Ai can thém thong tin?
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Ai phu hop vo&i l6p?
Lic nay, toan bd hé thdng tao Lead phai hwéng vé mot muc tiéu rét cu thé:

dd hoc sinh cho I&p hoc.

Va dirng quén nhirng ngw&i da tirng tin twé'ng ban

Trong subt ké hoach, c6 mot nguon Lead thuong bi bé quén: nhitng ngurdi da
tlrng c0 trai nghiém tot véi trung tam.

Mot hoc sinh cdi.

Mot phu huynh cd.

M@ét giao vién da tirng cong tac.

M6t ngudi tirng tham gia chwong trinh va hai long.

Ho c6 thé khdng phai hoc sinh clia I6p méi.

Nhwng ho c6 thé biét ngudi phd hop véi I6p méi.

Vi vay, trong ké hoach clia ban nén c6 mot phan rat nhé nhwng rat ro:
Ai c6 thé gi&i thiéu ngwdi mai cho minh?

Chi mot cau haéi nay cting c6 thé mé ra mot ngudn Lead ma ban khéng phai tw
minh tim ki€m twr dau.

Va khi trung tdm phat trién, ban cé thé ti€p tuc dat cau hoi:
“Hoat dong nao trong hé théng dang phu thudc qua nhiéu vao t6i?”

Né&u chinh ban dang phai tw gt tat ca tin nhan, tw lam tat ca ndi dung va tw
XU ly tat ca Lead, hay tim mot phan c6 thé giao cho ngudi khac.

D06 1a lc Lead Getters bét dau tré thanh mdt phan clia hé théng.
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Ban ké hoach mét trang

DE bién tat ca nhirng diéu trén thanh hanh dong, hay viét ké hoach tuyén sinh
cho mot I&p hoc duy nhét trén mot trang gidy.

L&p hoc:
L&p nao can tuyén?

Muc tiéu:
Can bao nhiéu hoc sinh?

Khéach hang:
Ai la nguoi ban muén tim?

Core Offer:
Ban dang ban giai phap gi?

Lead Magnet:
Thit gi ¢6 thé khién ho mudn bat dau?

Core Four:
Ban sé st dung nhitng cach nao dé duwa |oi moi dén ho?

Chi tiéu ti€p can:
M®di ngay ho&c méi tuan can tiép can bao nhiéu ngudi?

Chi tiéu Lead:
Can bao nhiéu nguwdi quan tam?

Budc tiép theo:
Sau Lead Magnet, ho sé lam gi?

Céach do:
Ban sé theo ddi nhirng con s6 nao?

Diém nghén:
NEu két qua thap, ban sé kiém tra diéu gi trwéc?
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Lead Getter:
Ai khac co thé gilp ban tao Lead?

Blrng c6 dién moi 6 bang nhitng cau trd I hoan hao.

Mot ké hoach don gidn nhung dwoc thuwe hién mdi ngay sé& cé gia tri hon mot
k& hoach hoan chinh nadm trong mét file ma khong ai mé lai.

Cudi cuing, hdy nhé& diéu quan trong nhat

Muc tiéu cta cubn sach nay khong phai gitp ban thudc long Core Four.
Ciing khong phai gitp ban biét thém that nhiéu thuat ngtr Marketing.
Muc tiéu la dé khi ding trwéc mot I&p hoc chwa du hoc sinh, ban khéng con
chi noi:

“Ch&c phai lam Marketing nhiéu hon.”

Ban cé thé nhin vao van dé va hoi:

T6i dang muon tim ai?

Ho da biét t6i chwa?

T6i c6 thé dwa cho ho ly do gi dé quan tam?

Téi dang ti€p can ho bang cach nao?

Céach d6 c6 dang hoat dong khéng?

Néu dang hoat dong, tdi c6 thé lam nhiéu hon hodc t6t hon & dau?

Ai khac c6 thé gitp téi tao Lead?

Khi ban c6 thé tra loi nhitng cau hoéi dod, viéc tuyén sinh khdng con hoan toan
phu thudc vao may man.

Ban bat dau c6 mot hé théng.

Va mot hé théng khdng can phai lon.
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N6 c6 thé bét dau tir mdt Iép hoc, mot Lead Magnet, mot [ mdi va mdt cach
ti€p can.

Sau d6, ban quan sét.

Ban hoc.

Ban cai thién.

Ban lam nhiéu hon.

R0i khi cach dau tién da di manh, ban mé rong.

D06 chinh 1a cach mdt I6p hoc dwoc 1&p day khdng phai bang viéc lién tuc hy
vong c6 thém hoc sinh, ma bang viéc chd dong xay dung mdt cd may tao
Lead c6 thé van hanh I&p lai.
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LOI KET

Pirng chi lap day mét 1ép hoc

M6t I&p hoc day khong bat dau tir mot bai quang cao hay mot Lead Magnet.
N6 bét dau tir viéc ban hiéu minh dang tim ai, hiéu ho dang can gi, rdi xay mot
|&i moi dl gid tri dé ho co ly do buwée vao.

Sau dé, ban tim cach dua I mdi dé dén ding nguwdi, quan séat diéu gi dang

hiéu qud, lam nhiéu hon, lam t6t hon va dan xay mot hé théng khéng con phu
thudc hoan toan vao chinh minh.

Do la toan bo tinh than clia cudn sach nay.
Nhwng doc xong khong c6 nghia la ban da cé mot hé théng tao Lead.

Ban chi thuwc sw ¢6 né khi nhitng diéu nay xuét hién trong cdng viéc hang
ngay cla trung tam:

Ban biét |&p ti€p theo minh dang tuyén cho ai.

Ban c6 mot [o0i moi ma hoc sinh thwe sw mudn nhan.

Ban biét cach dwa loi moi dé dén ho.

Ban biét minh dang do diéu gi.

Va mdi tuén, ban cé mot cach ré rang dé tim ra thir can cai thién.

Chuc ban day I&p nam nay!
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PHU LUC

Tom tét thuat ngiv trong sach

Concept

Pinh nghia chuan

Vai tro
trong hé
thong

Quan hé vé&i
Concept khac

Vidu/ Ung
dung

1 Lead

2 Engaged
Lead

3 Core
Offer

4  Lead
Magnet

5 Reveal
Problems

6 Samples
& Trials

7  One Step
ofa
Multi-
Step
Process

Nguoi ma doanh
nghiép co6 thé lién
hé

Lead da thé hién sw
quan tam dén thr
doanh nghiép ban

San pham / dich vu
chinh ma doanh
nghiép mudn ban

Gia tri dwoc duwara
dé thu hat va khién
Lead bat dau twong
tac

Giup khéch hang
nhan ra hoac hiéu
ro van dé ctia minh

Cho khéach hang trai
nghiém mot phan
gidi phap

Gilp khéch hang
hoan thanh mé6t
buéc trong qua
trinh 1&n hon

Pon vi dau
vao cla
Lead
Generation

Muc tiéu
trung gian
trudre khi
ban hang

Giai phap
tao doanh
thu chinh

Ccau noi
gitra Lead
va Core
Offer

Mot cach
tao Lead
Magnet

Mot cach
tao Lead
Magnet

Mot cach

tao Lead
Magnet
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La tién dé dé tao
Engaged Lead

buoc tao ra t
Lead théng qua
Offer hodc Lead
Magnet

C6 thé dugc ban
trire ti€p hoac
thdng qua Lead
Magnet

Giai quyét mot van
dé trwée khi mua
Core Offer

Co thé duwoc cung
cép bang 4
Delivery Methods

Co thé duwoc cung
cép bang 4
Delivery Methods

Co thé duwoc cung
cép bang 4
Delivery Methods

Hoc sinh dé
lai sO dién
thoai

Hoc sinh lam
bai test, dang
ky hoc thtr

Khoa IELTS
6.5

Bai danh gia
IELTS mién
phi

Bai danh gia
trinh do

Hoc thir

Chira mot bai
Writing



10

11

12

13

14

15

16

Software

Information

Services

Physical
Products

Core Four

Warm
Outreach

Post Free
Content

Cold
Outreach

Paid Ads

Cung cap giai
phap théng qua
cong cu / phan
mém

Cung cép giai
phép duéi dang
kién thire /
hwéng dan

Cung cép gii
phap théng qua
sy tham gia truc
tiép clia chuyén
gia

Cung cap giai
phap duéi dang
sa&n pham vat ly

Bén cach co
ban dé dua lvi
maoi dén khach
hang

Chu dong lién
hé v&i nhirng
nguoi da biét
minh

Dung ndi dung
mién phi dé tiép
can nhiéu nguoi

Cht dong lién
hé v&i nhirng
nguoi chua biét
minh

Tra tién dé dua
|&i moi dén
nhiéu nguoi

Mot cach
cung cap
Lead
Magnet

Mot cach
cung cap
Lead
Magnet

Mot cach
cung cap
Lead
Magnet

Mot cach
cung cap
Lead
Magnet

Hé théng
tao Lead

Mot cach
tao Lead

Mot cach
tao Lead

Mot cach
tao Lead
M6t cach

tao Lead
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Két hop véi 3
Lead Magnet
Types

Két hop v&i 3
Lead Magnet
Types

Két hop voi 3
Lead Magnet
Types

Két hop véi 3
Lead Magnet
Types

GOm Warm
Qutreach, Post

Free Content, Cold

Qutreach, Paid
Ads

Core Four

Core Four

Core Four

Core Four

Bai test truc
tuyén

Ebook, video
hwéng dan

Chira bai 1:1

Workbook

Nhan phu
huynh cii

Video IELTS

Nhan nhém
hoc sinh muc
tiéu

Quang cao
bai test



17

18

More,
Better,
New

Lead
Getters

Ba huwdng dé
mé& rong mot
céach dang hiéu
qua

Nhirng nguoi /
bén th& ba giup
doanh nghiép
tao Lead

Logic tang
trwéng

Cach mé
rong nang
luc tao
Lead
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Ap dung sau khi
tim dwoc cach cé
két qua

Gom Customers,
Employees,
Agencies, Affiliates

Lam nhiéu hon
- lam tot hon
- md& rong
sang noi mei

Hoc sinh giGi
thiéu ban



LOI cubl SACH

Vé nhém tac gia

“L&p day nam nay” la tai liéu dwoc tao ra tr nhém mentor ctia Conan School,
vé&i muc dich gitp cho thanh vién trong cong dong Edu Business Community
ti€p can dwoc nhirng kién thirc vé Lead Generation mot cach hé théng va bai
ban.

Néu ban c6 dong gop hoac goép y vé cudn sach vui long lién hé véi Phan Viét
(diéu phdi cong dong). Viét da c6 5 nam kinh nghiém lam content marketing
trong mang gido duc (tir tryong quoc t€, cho dén trung tdm luyén thi va startup
gido duc). Chung t6i rét vui dwoc ldng nghe nhitng gi ban da thu dwoc va st
dung sau khi doc.

Toan bo khung ki€n thirc va thuat nglr trong cuén sach, dwogc lay tlr khdéa hoc
Lead Generation Course ctia Alex Hormozi. Viéc ap dung va b6 sung céc vi du
trong mang gido duc nhdm gitp cho cac thay c6, quan ly trung tam tai Viét
Nam c6 thé ti€p can duwoc voi cac khac niém marketing. Ban c6 thé vao hoc
trire ti€p khoa hoc clia tac gia (mién phi).

Conan School ciing t6 chirc cac khoa hoc (cé phi) danh cho thay cd & quan ly
trung tdm vé Tuyén sinh & Marketing. Hay nhan cho Phan Viét néu ban muén
s& hiru K nang nay.

Néu ban dang la cha trung tam, quan ly trung tam, hoac cé dam mé lam viéc
trong mang gido duc tai Ha N6i, ban cé thé tham gia offline tai Edu Business
Coffee bang cach lam theo hu¢ng dan trong post duwdi day.
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https://www.facebook.com/cuoi.thu.5/
https://www.acquisition.com/training/leads
https://www.facebook.com/cuoi.thu.5/
https://www.facebook.com/share/p/1FDnYiYSvc/

Cam on va chuc ban day I&p!
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