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M& PAU

Vi sao David khéng mac ao giap?

Cau chuyén David va Goliath cé 1€ ban da nghe nhiéu lan. Mot bén la Goliath,
chién binh cao I&n, mac gidp dong, cam giao nang, ding gitra thung Iling
thach ca dao quan Israel ra dau tay doi. Bén kia la David, mot cau bé chan
clru chuwa tirng ra tran. Nguoi ta thwong ké cau chuyén nay nhu bai hoc vé
long can dam: ké nhé dam dirng lén trvdc ké Ién. Nhwng cé mot chi tiét it
dwoc dé y, va dé méi la chi tiét quan trong v&i nguwdi lam kinh doanh.

Truwéce khi David ra tran, vua Saul dwa cho cau bd 4o giap ctia chinh nha vua:
mii dong, giap sat, thanh gwom. D6 1a cach ngudi Idn nghi vé chién thang.
Mudn danh mot chién binh mac giap thi phai mac giap, mudén dau véi mot
thanh gwom thi phai cam gwom. David mac thi, di vai bwéc, réi cdi ra. Cau
néi rdng minh khéng quen véi nhitng thir nay. Cau chon nam hon da cudi
nh&n dudi subi, cam chiéc n& cla ngudi chan ctru, va budce ra thung liing
theo cach ctia minh. Goliath ch& moét cudc dau giap la ca, noi sirc nang va
tam v&i cta hén quyét dinh tat ca. David khéng cho hén cudc déu do. Cau
drng & khoang cach ma gido cua Goliath khéng véi t&i, va chi can mot hon da
dat dang chd.

Néu David mac giap cla Saul, cau sé thua. Khong phai vi cau yéu, ma vi cau
da dong y choi theo luat ctua Goliath.

Cubn sach nay viét cho nhirng nguoi dang dirng & vi tri cia David trong
nganh gido duc: chd moét trung tdm nhd, thay cd tv mé I&p, ngudi co vai
phong hoc va vai chuc, vai tram hoc vién. Goliath cGa ban |a chudi trung tam
Ién, ¢6 hang chuc co s@, ngan sach quang cao bang ca ndm doanh thu clia
ban, giao vién ban ngir, phong hoc kinh sang va cai tén ma phu huynh nao
cling tirng nghe. Khi Goliath mé& ctra ngay dau phd, gan nhu ai trong ching ta



cling c6 cung mdt phan xa: phai méc giap vao. Giam hoc phi cho bang ho.
Stra phong hoc cho dep nhw ho. Thué gido vién nwéc ngoai nhw ho. M& thém
khdéa hoc cho du nhw ho. Cubn sach nay sé cho ban thay vi sao phan xa do
gan nhu ludn dan dén thua, va quan trong hon, ban nén lam gi thay thé.

Gap Nam

Xuyén su6t cudn sach, ban sé di cuing Nam. Nam ba muwoi mét tudi, cé IELTS
8.0, tlrng day bén ndm & mot chudi Anh ngilt 16N trede khi ra mé 1&p riéng. Ba
nam tredc, Nam thué tang hai va tang ba ctia mot can nha phé & Cau Giay,
Ha Noi, cach ba trwdng THPT cong lap chirng mudi phut di xe dap. Trung tam
c6 ba phong hoc, treo bién “Nam IELTS”. Hoc vién chtl yéu la hoc sinh 16p 10
dén l&p 12. BO6i ngli gdbm Nam, chi Ha (IELTS 7.5, day Reading va Listening),
Minh (sinh vién nam ba, tro giang) va cé Lan lam tw van ban thoi gian. Moi
khoa ba thang, hai mwoi bén budi, st s6 mwai hai, hoc phi 7,2 triéu dong. Bén
mua hé nam nay, trung tam cé bay muoi hai hoc sinh, da tra lvong, trd mat
bdng va dé Nam bét dau nght dén chuyén thué thém mat phong.

Thang Tam, mot chudi Anh ngilr I&n, trong sach nay tam goi la chudi G, khai
trrong co s& m@i trong mot tdoa nha mat dwdng cach trung tam ctia Nam bon
tram mét. Tam phong hoc vach kinh, quay & tan ¢6 man hinh 1&n, bang rén
“Giam 30% hoc phi khai trwong”, “Test IELTS mién phi”, “Speaking 1-1 v&i
gi4o vién ban ngir” va mét dong chir in dam: “Cam két dau ra bang van ban”.
Dén gitra thang Chin, bay hoc sinh clia Nam xin bao Iwu ho&dc chuyén di. S6
tin nhan hoi khéa mai trén fanpage gidm con mot nlra so v&i cung ky ndm
ngoai. Mot t6i, me clia Linh, hoc sinh Iép 11 da hoc v&i Nam hon mot nam, goi
dién. Chi noéi rat nhe nhang: “Chi biét em day t6t, con cling thich I&p em.
Nhwng bén kia tén tudi, lai cé cam két, chj thdy yén tam hon em a.”

bém dé Nam ngoi tinh. Gidm hoc phi 30% thi lay gi trd lwvong chi Ha. Thué
mot gido vién ban ngtr thi méi thang mét thém khoang bon muoi triéu. Stra
phong hoc cho badng bén kia thi can mot khoan vay. Phép tinh nao ciing ra



cung mot két qua: mac giap clia Goliath thi Nam khong du strc dirng Ién, chi
dirng n6i dén chuyén danh.

Nam la nhan vat hw cau. Cau chuyén ctia Nam dwoc ghép tlr nhiéu trung tam
nhé cé that dé ban cé mot tinh hudng cu thé, lién tuc, di tlr dau dén cudi sach.
Nguoc lai, cac doanh nghiép dwoc nhic tén trong sach (ILA, Apollo English,
Apax Leaders, The IELTS Workshop, DOL English, VIPKid, 51Talk, Wall Street
English, Web International English) la case that, cé ghi ngudn & cudi sach.

Cudn sach nay dwa trén diéu gi

Moi khai niém trong sach dén tlr mot nguon: Marketing Management (an ban
thtr 14) cla Philip Kotler va Kevin Lane Keller, cudn gido trinh marketing duoc
dung rong réi nhat thé gi¢i. Ching t6i khong phat minh framework méi. Viéc
chang toi lam la gitr nguyén cac khai niém cta Kotler, nhw phan khuc thi
trwng, chon thi trwdng muc tiéu, dinh vi, diém khac biét, chién lwoc nép gac,
va dat ching vao dung tinh hudng cla mot trung tam gido duc nhd & Viét
Nam. Khi trich i Kotler, chiing t6i gitr nguyén van ti€éng Anh, dich kem, va ghi
s6 trang clia sach in dé ban tw kiém tra. M6i khai niém ciing gén v&i mot ma
Knowledge Node (nhv KN-B-09) ctia Conan Edu, dé ban tim lai & cac khoa
hoc va tai liéu khac.

Ban s& khong gap cac khai niém theo thi tw clia gido trinh. Sach dugc sép
theo nhitng cau hdi ma Nam, va co |& ca ban, sé lan lvot dat ra. Phan 1 tra 10i
cau hdi vi sao nguoi nhd hay thua. Phan 2 gilp ban chon san, tirc la chon
nhém khach hang ma ban cé thé lam s6 1. Phan 3 gilp ban chon vii khi, térc
la diém kh&c biét va cach noi vé né. Phan 4 ban chuyén ra don va gitr san khi
nguon luc it.

Cudi mbi churong c6 mot bai tap. Blrng bd qua ching. Méi bai tap tao ra mot
manh clia san pham cudi cung: Ban Pinh vi M6t Trang cho trung tam clia
ban, gom nhém khach ban chon phuc vu, vai trdé ngach, ngudi ma phu huynh
dang so ban cung, diém khac biét, cau dinh vi, va ké hoach chin mwoi ngay



dé bién nhirng diéu d6 thanh that. Mau Ban Binh vi Mot Trang ndm & Phu luc
A. Néu ban lam di mu@i hai bai tap, khi gap sach lai ban s& c6 mot ban chién
lwgc hoan chinh, khdng phai mét mé ghi chu.

Hay b&t dau tr cau hdi khién Nam mét ngu: vi sao me cda Linh, ngwdi chua
tirng ngdi trong mot I&p hoc nao ctia chudi G, lai thay yén tam véi ho hon?



PHAN 1

Vi sao hgwoi nho hay
thua?



CHUONG 1

Phu huynh chwa tirng thay 1&’p hoc bén
do, vay dwa vao dau ma ho tin chudi I&n
hon ban?

Hay nght lai cudc goi cla me Linh. Chi khéng néi chudi G day giéi hon. Chi

khong thé néi vay, vi con chi chwa hoc budi nao & d6. Chi néi “tén tuéi”, “cam
két” va “yén tam”. Ba tlr d6 dang dé chiing ta dirng lai, vi chiing cho thay phu

huynh dang thwc sy mua céi gi khi chon trung tam cho con.

Thr so sanh viéc chon trung tam v&i viéc mua mot chiéc xe may. Trwéc khi
mua xe, ban cé thé ngdi 1én, nd may, chay thir mét vong, xem bang théng so,
doc so sanh. Phan I&n nhirng gi ban s& nhan dwoc, ban nhin thay truwdc khi
tra tién. Chon trung tdm cho con thi khac h&n. Tht phu huynh that sy muén la
con |én diém, dat 6.5, kip hd so xét tuyén, va thr dé chi xuét hién sau ba, sau,
chin thang. Lac déng hoc phi, ho khdng nhin thay né. Ho chi co6 thé doan.

Kotler goi dac diém nay la tinh vé hinh clia dich vu (intangibility). Ong viét rang
dich vu khéng thé nhin, ném, s&, nghe hay ngti trwéc khi mua.’ Vi du cia
ong la ngudi di phau thuat thAm my khong thé thay két qua trwdc, va bénh
nhan cla béac si tam ly khéng thé biét trwéc két qua didu tri. Gido duc nam
dang trong nhém nay. Va vi khdng nhin thdy, ngwdi mua phai di tim dau hiéu
khac dé doan chét lwong. Kotler viét: d& bat mo hd, ngudi mua tim bang
chirng vé chét lvong bang cach suy ra tir noi chén, con ngudi, trang thiét b,
tai liéu truyén thong, biéu twgng va gia.?

1. “Unlike physical products, services cannot be seen, tasted, felt, heard, or smelled before they are
bought.” (Kotler & Keller, Marketing Management, 14th ed., tr.358).

2. “To reduce uncertainty, buyers will look for evidence of quality by drawing inferences from the place,
people, equipment, communication material, symbols, and price.” (Kotler & Keller, Marketing Management,
14th ed., tr.358).



Doc lai danh sach dé trong bdi cAnh cia Nam: noi chdn, con nguoi, trang thiét
bi, tai liéu, bi€u tweng, gia. Chudi G c6 toa nha mat dudng, phong vach kinh,
gido vién ban ngt?, man hinh I&én & quay |& tan, t& roi in dep, logo xuét hién
trén quang cao khap thanh phd. Nam c6 tang hai moét can nha phd, cau thang
hep, bang trdng va mot chiéc may chiéu cii. Trén dang nhirng tiéu chi ma phu
huynh dung dé “doan”, chubi G thdng gan nhu tuyét déi, di khdng ai trong s6
ho biét gi& hoc thuc t€ & hai noi dién ra thé nao. Pay |a diéu dau tién can
thay: phu huynh khéng so sanh chéat lvong day, vi ho khéng c6 cach nao so
sanh no. Ho so sanh nhirng dau hiéu thay thé cho chat lwgng.

Nhuwng tinh vé hinh m@i chi giai thich dwoc mét nira. Nira con lai ndm & chiy
“yén tam”. Khi khéng biét chéc két qua, quyét dinh nao ciing mang theo rui ro,
va nguoi ta chon dé tranh rdi ro nhiéu hon la dé t6i da loi ich. Kotler mo ta
dung diéu nay trong chwong vé hanh vi nguoi tiéu ding. Quyét dinh thay doi,

tri ho&n hay né tranh viéc mua chiu &nh hwdng manh ctia moét hoac nhiéu loai
rdi ro cdm nhan (perceived risk).® Ong liét ké sau loai. Khi dat vao dau mét
phu huynh c6 con I&p 11, chiing tr& nén rat cu thé:

Loai rui ro (Kotler, tr.171) Phu huynh dang lo diéu gi

Chtrc nang (functional): san phdm khong Hoc hét khéa ma con khong Ién diém

nhw ky vong

Thé chét (physical): de doa strc khde, an Puwong dén I&p bubi t6i, co s& ¢ an toan
toan khéng

Tai chinh (financial): khéng dang s6 tién bo Dong ca khoa roi trung tam déng clra, mat
ra tién

X& hoi (social): mat mat véi nguoi khac Hop phu huynh, nguwoi ta héi con hoc & dau,

noi ra mot cai tén khong ai biét
Tam ly (psychological): &nh hwéng tinh than Con &p lwc, chan hoc, mat tw tin

Thaoi gian (time): that bai thi mat thoi gian L& mot hoc ky, tré han ndp hd so xét tuyén
lam lai

3. “Aconsumer’s decision to modify, postpone, or avoid a purchase decision is heavily influenced by one or
more types of perceived risk.” (Kotler & Keller, Marketing Management, 14th ed., tr.171).



O dong cubi cung, rui ro thei gian, phu huynh hoc sinh cdp 3 lo nhigu hon hén
phu huynh tré nhd. Mot dira tré I&p 3 hoc sai ché mot ndm thi van con nhiéu
nam dé stra. Mot hoc sinh I&p 11 hoc sai chd mot hoc ky thi c6 thé 1&F méc xét
tuyén dai hoc. RUi ro cang I&n, nguoi ta cang bam vao nhirng cach giam rdi ro
quen thudc.

Va day la cau quan trong nhét ctia chwong nay. Kotler viét rang mdc rdi ro
cam nhan tang theo s6 tién phai bo ra, mirc dd khdéng chic chan vé san pham
va mirc do ty tin clla nguoi mua, roi dng chi ra nguwdi tiéu dung tw xay nhirng
“thdi quen” dé giam rui ro, nhw né quyét dinh, hdi thong tin tlr ban be, va wu
tién cac thwong hiéu Ién cling cac cam két bao hanh.* Poc lai cau néi ctia me
Linh: “Bén kia tén tudi, lai c6 cam két.” Chj khéng néi vé chat lwvgng. Chi dang
lam dung diéu Kotler mo ta cach day hon mot thap ky: dung thwong hiéu I6n
va loi cam két lam tdm khién giam rai ro.

Diéu nay thay déi cach Nam nhin van dé. Trwdc cudc goi, Nam nghi minh
dang thua vé chat lvong hodc vé gia. Thwc ra Nam dang thua trén mét chiéu
khéac han: cdm giac an toan cua phu huynh khi chwa biét gi. Mot cai tén ai
cling biét giup phu huynh gidm rdi ro xa hoi (khéng ai ché minh chon sai), rai
ro tai chinh (bén I&n khé dong clra dot ngdt), va cdm giac rli ro chirc nang
(nhieu nguoi hoc rdi, chac khong té). Loi “cam két dau ra bang van ban” danh
thang vao rdi ro chirc n&ng va rii ro thoi gian. Phu huynh mua mét cdm giac it
rai ro hon, va chudi G dang ban cam giac dé rét gioi.

C6 mot diéu can néi thém dé ban khong rat ra két luan sai. Phu huynh chon
tén tudi I&n khong cé nghta la tén tudi I&n thi an toan that. Nam 2023, Apax
Leaders, mdt chudi Anh ngi¥ phat trién rat nhanh & Viét Nam, roi vao canh no
lwong gido vién, phu huynh kéo dén doi hoan hoc phi, va & TP.HCM chi con
mot trén bon muwoi mot trung tm con hoat dong (Vietnam Briefing, 06/2023).
Nhirng phu huynh da chon Apax vi “tén tui I&n, chic yén tam” lai g&p ding
rdi ro tai chinh ma ho muén tranh. Bai hoc & day khong phai la “bén I&n xau”.

4. “Consumers develop routines for reducing the uncertainty and negative consequences of risk, such as
avoiding decisions, gathering information from friends, and developing preferences for national brand
names and warranties.” (Kotler & Keller, Marketing Management, 14th ed., tr.171).
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Bai hoc la phu huynh danh gia rdi ro bang cdm nhan, va cdm nhan do co thé
khac xa thuc té. Néu ban hiéu cAm nhan ay dwoc tao ra thé nao, ban cé thé
tao ra n6 theo cach ctia minh.

O buwédc nay, Nam chwa can gidi phap. Nam can nhin rd minh dang thua &
dau. Va ban cling vay.

BAI TAP 1 - BANG RUI RO CUA PHU HUYNH

Input: Ba cudc tro chuyén gan nhat v&i phu huynh hoac hoc vién da hoi
nhwng khong dang ky, hodc da nghi dé sang noi khac. Néu chua co,
hay goi cho ba nguoi nhw vay trong tuan nay va héi mét cau: “Diéu gi
khién anh/chi con ban khoan khi chon I&p cho con?”

Action: V&i mbi loai rui ro trong bang & trén (chirc nang, thé chat, tai
chinh, xa hoi, tam ly, thoi gian), vi€t ra cau phu huynh cda ban thyc sw
lo, bang chinh 1 cha ho. Sau d6 chdm tir 1 dén 3: rdi ro nay Ién dén
dau véi ho, va hién tai trung tam ban hay chudi Ién dang gidp ho giam
rdi ro nay tét hon.

Output: Mot bang sau dong, mdi dong c6 cau lo lang that, mirc do, va
bén dang thdng. Giir bang nay, ban s& ding lai & Chwong 10.

Bang ctia Nam cho thdy mét birc tranh khéng may dé chiu: & bén trén sau
dong, chudi G dang thang, va thang chil y&éu nh& nhitng thir Nam khong co,
nhw céi tén, tdoa nha, gido vién ban nglr va t& cam két. Phan (rng tw nhién
nhat lGc nay la: vay thi minh cting lam cho minh trong I&n nhw ho. Giam gia dé
b6t rui ro tai chinh. Stra phong hoc dé cé “noi chén” dep. Thué mot gido vién
ban ngir dé cé “con ngudi” 8n twong. Liéu cach do co hiéu qua khong?
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CAU HOI SUY NGAM

1. Lan gan nhat mot phu huynh chon noi khac thay vi trung tdm cda
ban, ho dang tranh loai rdi ro nao nhat?

2. Néu mot phu huynh chwa tirng gap ban chi dwoc nhin noi chon,
con ngudi, tai liéu, biéu twgng va gia cla trung tam, ho sé doan
chat lwong clia ban ra sao?

3. Ban dang tin r&ng minh thua vi chat lvgng hay vi gia? Sau chuong
nay, niém tin d6 thay déi thé nao?

12




CHUONG 2

Néu giam hoc phi, stra phong hoc va thué
gido vién ban ngi¥ cho bang ho, ban c6
thang khéng?

Sau cudc goi cla me Linh, Nam viét mot ké hoach ba diém Ién t& gidy dan
trén ban. Mét, gidm hoc phi 20% cho khoéa thang Mwoi, ré hon mdc gia sau
khuyé&n mai cia chudi G mdt chat. Hai, son lai phong hoc, thay ban ghé, 1&p
man hinh thay may chiéu. Ba, thué mot giao vién ban ngir day Speaking mdi
tuan mot budi. Nam tinh so: ba viéc nay lam lgi nhuan méi khéa gidm gan hét,
nhwng “gilr dwoc hoc sinh la dugc”. KE hoach nghe hop ly. N6 cling la ké
hoach ma phan I&n chd trung tam nho sé viét ra khi dirng tredc tinh huéng
twong tw. BE thdy vi sao nd kho thanh cong, can nhin cach phu huynh thwc
su can nh&c gitra hai lwa chon.

Kotler c6 mot khai niém cho viéc nay: gia tri cAm nhan cta khach hang
(customer-perceived value). Ong dinh nghta né la chénh l&ch gitra téng loi ich
va tong chi phi ma khach hang tiém nang danh gia vé mot san pham, so v&i
cac Iwa chon thay thé&." Ba chi¥ cudi thwong bi bd qua, nhung ching 1a mau
chét. Phu huynh khéng cham diém Nam mét cach tuyét d6i. Ho dat Nam canh
chudi G va héi bén nao dang hon.

Phia lgi ich, Kotler chia lam b&n ngudn: san pham, dich vu, con ngu i va hinh
anh. Phia chi phi cling cé bon loai: tién, thoi gian, cong strc va chi phi tam ly.
Hoc phi chi la mét trong tdm 6. Khi Nam vé bang nay theo céch nhin ctia me
Linh, btc tranh trd nén ré hon nhiéu:

1. “Customer-perceived value (CPV) is the difference between the prospective customer’s evaluation of all
the benefits and all the costs of an offering and the perceived alternatives.” (Kotler & Keller, Marketing
Management, 14th ed., tr.125).
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Nam IELTS Chubi G

Loi ich san pham (chuong Ngang nhau trong mat phu Ngang nhau

trinh) huynh, vi déu “luyén IELTS”

Loi ich dich vu Linh hoat, biét rd tlrng em Quy trinh chuan, c6 cam két
dau ra

Lgi ich con nguoi Thay Nam 8.0 Gido vién ban ngtr, nhiéu

gido vién 8.0+

Loi ich hinh &nh it nguoi biét Tén tudi I6n

Chi phi tién 7,2 triéu Khoang 7 triéu sau gidm
30%

Chi phi thoi gian, cong strc Gan trvong Gan trrvong nhw nhau

Chi phi tam ly Lo “I& chon sai” Thép, vi “ai cling hoc”

Bay gi& hdy chay ké hoach ba diém clia Nam qua bang nay. Gidm hoc phi
20% cham vao ding mot 6, chi phi tién, va chi dwa Nam tir “dat hon mét chat”
thanh “ré hon mét chat”. Son lai phong va I&p man hinh lam & hinh anh nhich
I&n, nhung mdt can phong son méi trén tang hai nha phd van khong thé so
v@&i tdm phong vach kinh mat dwdng. M6t gido vién ban ngir day mot budi moi
tuan khong thé bang mot ddi ngti gido vién ban ngir. & mbi 6, Nam bd ra rat
nhiéu dé kéo khoang cach lai gan hon mot chdt, nhwng khéng 6 nao Nam
vuot Ién dwgc. Con 6 chi phi tam ly, 6 nang nhat nhw ta da thdy & Chwong 1,
thi gan nhw khdng ddi. Phu huynh van lo “I& chon sai” khi chon mot céi tén
khong ai biét, du cai tén do vira giam gia.

Té hon, nhitng thay do6i nay tao ra mot thong diép ngam: Nam dang c6 tr&
thanh mét phién ban nhé hon, ré hon cta chudi G. Khi phu huynh nght vé
Nam nhu “mdt chudi G nhd hon”, ho sé so sanh hai bén trén dang nhirng tiéu
chi ma chudi G dat ra: co s, giao vién ban ngir, dd ndi tiéng, cam két. D6
chinh 1a bd 4o giap cta Saul. M&i mén 4o giap Nam khoac vao lai kéo Nam
vao sau hon mot cudc ddu ma ddi thi dugc thiét ké dé thang.
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Kotler c6 mot tir dé goi vi thé nay. Khi phan tich cac vi thé canh tranh, 6ng chia
doanh nghiép thanh bén vai: nguwdi dan dau (leader), nguwdi thach thic
(challenger), ngudi theo sau (follower) va nguwoi nép goc (nicher). Ngudi theo
sau la nhitng bén chon di theo ngudi dan dau thay vi thach thiee, va thudng
lam didu d6 bang cach sao chép: phan lén dwa ra nhitng san pham gidng
nhau, thwdng la bang cach bat chudc ngwdi dan dau.? Rdi dng dat cau hoi
ngudi theo sau kiém duoc bao nhiéu, va trd 1&i thang: thueng l1a it hon nguoi
dan dau.® Ong dan mat nghién ctru & nganh ché bién thwc phdm: doanh
nghiép lén nhat cé lgi nhuan trén von dau tw trung binh 16%, doanh nghiép so
hai 6%, s6 ba am 1%, s6 bén am 6%. Cau két ctia doan nay dang chép lai va
dan |én ban lam viéc: di theo sau thuérng khdéng phai con dworng dang gia.”

KE& hoach ba diém ctia Nam, néu nhin k¥, Ia mot ké hoach tr& thanh nguoi
theo sau. Va nguoi theo sau nhé nhat trong mot thi trwdng thuong la nguoi
¢6 lgi nhuan thap nhat.

Diéu nay khdng chi ding véi trung tam nhoé. Hay nhin vao luat choi ma céac
chudi Ién & Viét Nam dang choi. Nam 2023, ILA c6 khoang sau muoi trung
tam & muwdi lam thanh phd, véi hon bay tram gido vién ban ngl. Apollo
English, thanh Iap tir nam 1995, céng b6 da dao tao hon nam tram nghin hoc
vién (Vietnam Briefing, 06/2023). Pay la nhitng “ao giap” that: mang luéi co
s@, doi ngli gido vién nwéc ngoai, tén tudi tich Ity qua hang chuc nam. Khong
trung tdm nho nao coé thé mua nhirng thir dé trong mot maa tuyén sinh. Mot
chu trung tam cé ba phong hoc ma dat muc tiéu “giéng ILA nhung ré hon” la
dang chon d&u véi Goliath bang gwom.

Vay c6 phai moi thir Nam liét ké déu vo dung? Khong han. Mot sé thik, nhw
phong hoc sach sé& va an toan, la diéu kién toi thi€u ma phu huynh doi héi &
bat ky noi nao. Thi€u chiing thi ban bi loai ngay tir vong dau. Chuong 7 sé

2. “Many companies prefer to follow rather than challenge the market leader. ... most firms present similar
offers to buyers, usually by copying the leader.” (Kotler & Keller, Marketing Management, 14th ed., tr.307).
3. “What does a follower earn? Normally, less than the leader.” (Kotler & Keller, Marketing Management,
14th ed., tr.307).

4. “Followership is often not a rewarding path.” (Kotler & Keller, Marketing Management, 14th ed., tr.307).
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ban ky vé loai diéu kién nay. Nhuwng lam tot diéu kién t6i thi€u chi gitp ban
duogc xét dén, khdng gitp ban dwoc chon. Mudn duwoc chon, Nam phai tim ra
mdt cudc so sdnh ma & do, Nam hon han.

Quay lai v&i David. Cau khong thang vi danh gwom gidi hon Goliath. Cau
th&ng vi tr chéi cudc ddu gwom va chon mét cudc dau khac, &@ mot khoang
cach khac, v&i mot vii khi khac. Cau héi ciia Nam bay gi& khdng con la “lam
sao dé gidng chubi G hon”, ma 1a “cé cudc so sanh nao ma & dé, mét trung
tam ba phong hoc lai thng?”.

BAI TAP 2 - DANH SACH AO GIAP CAN COIl

Input: K& hoach d6i ph6 véi chubi I6n ma ban dang lam ho&c dang
dinh lam. Néu chwa c6 ké hoach, hay viét ra ba viéc ma ban nght minh
“nén lam” khi mot chudi Ién mé gan.

Action: V&i mbi viéc, xac dinh no tac déng vao 6 nao trong bang gia tri
cam nhan (bon lgi ich, bdn chi phi). Roi tra 10 trung thwc: sau khi lam
viéc nay, & 6 d6 ban c6 vurot dwoc chudi lon khéng, hay chi kéo gan
khoang cach lai? Viéc dé ton bao nhiéu tién, bao nhiéu thoi gian?

Output: Danh sach “4o giap” gom nhirng viéc ban dang lam chi dé
giéng bén Ién ma khéng thé vurgt bén Ién. Banh dau nhirng viéc ban sé
tam dirng. Blrng x6a chiing voi: mot s6 sé quay lai & Chwong 7 dudi
dang diéu kién toi thi€u.

Danh sach clia Nam c6 ba dong, va ca ba déu bi gach. Nam dé tam tién son
phong va tién thué gido vién ban nglr sang mot bén. Nhwng gach xong, cau
hoi kho hon hién ra. N&u khéng danh trén san clia chubi G, thi san ctia Nam &
dau? Thj trwdng luyén IELTS cho hoc sinh cap 3 & Ha Noi trong nhw mot khoi
duy nhét, noi ai cling mudn ciing mot thi 1a diém IELTS cao. Liéu co that nhw
vay khong?
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CAU HOI SUY NGAM

1. Viéc nao ban da lam trong ndm qua chi dé “tréng giong” mét trung
tam I&n hon? N6 da mang lai gi?

2. Néu phu huynh d&t ban canh chudi I6n va chdm theo tam 6 loi ich,
chi phi, 6 nao ban thuc sy hon ho?

3. biéu gi khién viéc nglrng bat chudc bén I6n tré nén kho véi ban:
ndi so mat khach, théi quen, hay ap Iwc tir ddi ngdi?
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PHAN 2

Chon san



CHUONG 3

“Hoc sinh cap 3 can IELTS” c6 that la mét
nhém khach hang?

Néu hdi Nam ba nam trwéc “khach hang clia em la ai”, Nam sé tr4 100 ngay:
hoc sinh cdp 3 & Ha Noi can IELTS. Cau tra loi dé nghe rd rang, nhwng no
che méat mot diéu quan trong. O cuing tda nha ctia chudi G, trén bang ron cia
ho cling c6 ding dong chi¥ “IELTS cho hoc sinh THPT". Néu khach hang cua
Nam va khach hang cla chubi G dugc md ta bang cung mdt cau, thi phu
huynh khong cé ly do gi dé thay hai bén khac nhau. Va khi khéng thay khac
nhau, nhu ta da thdy & Chuong 2, ho sé chon bén it rti ro hon.

Vi vay, thay vi nght ti€p xem nén lam gi, Nam quyét dinh lam mét viéc ma ba
nam qua chwa lam: héi khach hang. Trong hai tuan, Nam m&i muwdi lam phu
huynh uéng ca phé hodc goi dién, gobm mudi nguwdi dang cé con hoc & trung
tdm va nam nguoi da cho con nghi. Nam ciing n6i chuyén riéng v&i muwdi hoc
sinh. Nam khong héi “anh chi thdy trung tam thé nao”. Nam héi nhirng cau vé
van dé cha ho: con hoc IELTS dé lam gi, can diém bao nhiéu, can trwédc lic
nao, diéu gi khién anh chi lo nhat, néu khéng hoc & day thi con sé lam gi.

Nhirng cau tra loi lam Nam bat ngo. Cung la “hoc sinh cap 3 hoc IELTS”,
nhung cac em dén véi Nam vi nhitng Iy do rat khac nhau, va mdi ly do kéo
theo nhirng ndi lo khac nhau. Cé nhitng em I16p 10, I6p 11 hoc & cac trudng
top, can IELTS 6.5 hodc 7.0 dé diing trong phwong thirc xét tuyén két hop cla
céc trwong dai hoc. B6 me cac em khong lo con “hoc dugc hay khéng”, ma lo
con c6 kip dat diém trwéc han hay khong, trong khi lich hoc & trwvong da day
dac. C6 nhitng em I&p 12 vao hoc khi d& mudn, can diém gdp trong ba, bdn
thang. C6 nhitng em chuén bi di du hoc, can 7.0 trd |én, gia dinh s&n sang chi
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nhiéu va thich gido vién ban ngtr. C6 nhitng em I&p 10 ti€ng Anh con yéu, bo
me cho “hoc IELTS cho ch&c” nhung thuyc ra cac em can ldy lai nén tang
trwde. Va co vai em chuyén Anh, da 7.0, mudn Ién 8.0 dé ho so ndi bat.

Diéu Nam vlra lam c6 tén trong marketing. Kotler goi dé la phan khuc thi
trvong (market segmentation): phan khuc la chia thi trwong thanh nhivng lat
cét r6 rang, mdi phan khic 1a mdt nhom khéach hang c6 chung mét tap nhu
cau va mong mudn.* Ngay sau do, Kotler nhdn manh muc dich clia viéc chia:
diéu cét 16i la diéu chinh chwong trinh marketing dé phu hop véi s khac biét
gitta cac nhém khach hang.? Chia khong phai d& c6 mot bang phan loai dep.
Chia dé biét minh nén lam gi khac di cho tirng nhom.

Kotler dwa ra bén co s& dé chia (KN-B-01). Pia ly: khu virc, thanh phd, mat
do dan cuw. Nhan khau hoc: tudi, thu nhap, nghé nghiép, hoc van, giai doan
clia gia dinh. Tam ly: 16i s6ng, tinh cach, gia tri. Hanh vi: lgi ich ngu®i mua
tim kiém, vai tro trong quyét dinh mua, dip mua, tinh trang s&r dung, mirc do
trung thanh. Phan I&n trung tam gido duc chi dung co s& th hai, chia theo
tuGi: ti€ng Anh mam non, thi€u nhi, thi€u nién, ngwdi Ién. Cach chia nay khong
sai, nhung no 1a cach chia ctia cac chubi Ién. Khi ban chia giéng ho, ban tw
dat minh vao dlng nhirng 6 ma ho da chiém.

Vi gido duc, co s& hanh vi thuworng dat gia nhat, va trong co s& hanh vi, loi
ich ngwdi mua tim ki€m 1a bién quan trong nhét. Kotler viét rang phan khac
theo nhu cau hay lgi ich dwgc dung rong rai vi nd cho ra nhitng phan khic ré
rang, kéo theo nhitng viéc cu thé can lam.? Hai hoc sinh cling muwi sau tudi,
cling hoc mét I&p, cé thé can IELTS vi hai ly do hoan toan khac nhau va sé
phan (rng v&i hai théng diép hoan toan khac nhau.

1. “Market segmentation divides a market into well-defined slices. A market segment consists of a group of
customers who share a similar set of needs and wants.” (Kotler & Keller, Marketing Management, 14th ed.,
tr.213).

2. “Regardless of which type of segmentation scheme we use, the key is adjusting the marketing program
to recognize customer differences.” (Kotler & Keller, Marketing Management, 14th ed., tr.213).

3. “Needs-based or benefit-based segmentation is a widely used approach because it identifies distinct
market segments with clear marketing implications.” (Kotler & Keller, Marketing Management, 14th ed.,
tr.227).
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Kotler cing moé td& moét quy trinh phan khuc theo nhu cau gom bay buwérc,
phéng theo Roger Best (KN-B-02, Table 8.6, tr.231). O' chwong nay, ta chi can
hai bwéc dau. Budc mot la gom khach hang thanh nhém theo nhu cau va loi
ich twong tw khi ho gidi quyét mot van dé cu thé. Bwdc hai 1a véi mdi nhom
nhu cau, tim nhitng déac di€ém nhan khau, 16i s6ng, hanh vi gilp ta nhan ra va
ti€p can dwoc nhém dé. Thir tw nay quan trong. Sai lam thwong gap la bat
dau tlr bwdc hai, ki€u “phu huynh c6 con Iép 10 & quan Cau Giay”, rdi méi
doan ho can gi. Nam da lam nguwoc lai: bt dau tir van de, réi méi hdi nhom cé
van dé doé la ai, & dau.

Sau hai tuan, Nam cé mét bang nhuw sau:

Nhém nhu cau

Ho can giai quyét

van dé gi

Nhan dién qua dac
diém nao

S6 hoc sinh hién
tai

A. Xét tuyén som

B. Vé dich lop 12

C. Du hoc

D. Lay nén

E. San diém cao

Pat 6.5-7.0 truéc
hoc ky 1 16p 12 dé
duing trong xét tuyén
dai hoc, ma khong
lam tut diém &
truong

Can diém gép trong
3-4 thang truéc han
ho so

bat 7.0+, chuén bi
hoc béng tiéng Anh

Tiéng Anh con yéu,
bd me mudn “hoc
IELTS cho chac”

Tir 7.0 Ién 8.0+ dé
h6 so noi bat

Lé&p 10-11, trwdng
THPT top khu Cau
Gidy, lich hoc &
truong day

Lép 12, vao hoc
mudn, thuong do
ban be gii thiéu

Gia dinh thu nhap
cao, da co ké hoach
du hoc

L6p 10, diém tiéng
Anh & trudng trung

binh

Hoc sinh chuyén
Anh, tv hoc t6t

30

15

15

Khi dat bang nay canh danh sach bay hoc sinh d& chuyén sang chubi G, Nam
nhan ra mot diéu ma nhin tlr xa khéng thé thdy. Nam trong bay em thudc
nhéom C va D. Nhdm C muén giao vién ban nglr va moét thwong hiéu quen
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thudc dé ghi vao hod so du hoc. Nhém D thuwe ra can mot khoa ti€éng Anh tong
quat, va chubi G cé cad mot hé théng khéa nén tang. Nguoc lai, gan nhw
khéng em nao & nhém A ri di. Khi Nam hai ly do, cau tra I&i 1ap lai nhiéu lan:
“Thay Nam xép lich tranh tuan kiém tra & trwong con”, “Thay biét treong con
thi gitra ky lc nao”, “Thay tinh ngwoc tlr han ndp hd so dé con biét thang nao
phai dat bao nhiéu”.

Po la lac Nam hiéu réng minh chua bao gio thuc su “canh tranh vGi chudi G
trén toan thi trvong”. O moét s6 nhém, Nam dang thua rd rang. & moét nhém
khac, Nam dang thdng ma khdng biét vi sao.

BAI TAP 3 - BAN PO PHAN KHUC THEO NHU CAU

Input: Muoi cudc tro chuyén ngén (10-15 phit) véi khach hang: it nhét
sau nguoi dang hoc, hai ngudi da nghi, hai nguoi da héi ma khéng
dang ky. Nam cau hai ggi y: Con hoc dé lam gi? Can dat mic nao?
Can trrée lae nao? Biéu gi khién anh/chi lo nhat? Néu khéng hoc &
day, con sé lam gi?

Action: Gom cac cau tra |oi theo van dé can gidi quyét, khong theo
tudi. Pat tén cho tirng nhom bang nhu cau ctia ho (nhw “Xét tuyén
sém”), sau dé méi ghi dac diém gitp nhan ra nhém. Dém sd hoc vién
hién tai thudc mdi nhdm, va danh ddu nhém cla nhitng nguwdi da roi di.
Output: Ban do ba dén nam phan khic theo nhu cau, cé s6 hoc vién
hién tai va dau hiéu nhém nao dang roi di, n(hém nao dang & lai.

Bang ctia Nam c6 nam nhom. M6i nhom déu la hoc sinh cdp 3 can IELTS,
nhwng khéng nhém nao giéng nhém nao. Cau héi ti€p theo dén rat nhanh:
Nam cé ba phong hoc, hai gido vién, mot trg giang. Khéng thé phuc vu ca
nam nhom tot nhw nhau. Vay nén chon nhém nao? Nhém dong nhét, nhom tra
nhiéu tién nhat, hay nhém ma Nam thich day nhat?
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CAU HOI SUY NGAM
1. Ban dang md ta khach hang ctia minh bang dé tudi hay bang van
dé ho can giai quyét?
2. Trong nhitng nguoi da roi bé ban, ho cdé chung mot nhu cau nao
khdéng? Diéu dé noi gi vé noi ban dang yéu?

3. Nhém khach nao dang & lai v&i ban ma ban chua tirng héi vi sao
ho & lai?
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CHUONG 4

Trong ngan &y nhém, nhém nao dang dé
ban don hét sirc?

Khi nhin bang phan khic lan dau, Nam bi nhém C hédp dan nhét. Cac gia dinh
chuan bi cho con du hoc chi tién manh tay, it mac ca hoc phi, va day hoc sinh
Ién 7.0 cling la diéu Nam thich. N&u tap trung vao nhém C, Nam co thé téng
hoc phi, m& 16p nho, kiEm nhidu hon trén mdi hoc sinh. Nghe c6 vé 1a lva
chon théng minh. Nhwng nhém C ciing 1a nhém da réi Nam dé sang chudi G
nhiéu nhat. Cé gi d6 khong khép & day.

Van dé 1a Nam dang chon theo cadm giac “nhém nay hép dan”, trong khi mot
phan khic c6 hdp dan hay khéng phu thudc vao hai thir ciing Itc. Kotler viét:
khi danh gia cac phan khic, doanh nghiép phai nhin vao hai yéu t6: mirc hap
dan tdng thé ctia phan khic, va muc tiéu, ngudn lwc clia chinh doanh nghiép.*
M6t nhom cé thé rat hap dan vaéi thi trudng néi chung, nhwng khong hdp dan
v&i ban.

Trwée khi so sanh mac hdp dan, can kiém tra xem mdi nhém cé phai la mot
phéan khic “dung dwoc” hay khéng. Kotler dwa ra nam tiéu chi (KN-B-03,
tr.231-232). Mot phan khac hiru ich phai do dwoc (measurable), nghia la wéc
dwoc quy mé, stic mua, dac diém. Phai da Ié&n (substantial), di déng va da
lgi nhuan dé& phuc vu bang mdt chuong trinh riéng. Phai ti€ép can dwoc
(accessible), co6 cach gap va phuc vu ho hiéu qua. Phai khac biét dwoc
(differentiable), ttrc l1a nhém nay phan &ng khac cac nhém khac truéc cung
mot cach lam marketing. Va phai hanh déng dwgc (actionable), nghia la ban
thwe sw xay dwoc chwong trinh dé thu huat va phuc vu ho.

1. “In evaluating different market segments, the firm must look at two factors: the segment’s overall
attractiveness and the company’s objectives and resources.” (Kotler & Keller, Marketing Management, 14th
ed., tr.232).
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Ngay sau ndm tiéu chi, Kotler dan mé hinh ndm Ilwc lwong canh tranh cla
Michael Porter d& danh gia mirc hdp dan dai han clia mot phan khic. Véi
trung tdam nho, trong nam luc lwong ay cé moét cau hoéi dang gia hon tat ca:
phan khic nay da cé nhiéu déi thi manh chua? Néu mot chubi I6n dang théng
tri phan khac do, thi du né hap dan dén dau, né cling khéng hdp dan vai ban.

Nam chdm lai nAm nhom, 1an nay bang nam tiéu chi va cau hoi vé déi tha:

Tidu chi A. )iét ) B. Vé dich C. Du hoc E. San diém
tuyén sé&m 12 cao
Do duoc Co6, dém Co Kho, ké Cé Co
duwoc hoc hoach du
sinh I&p 10— hoc it cong
11 ba khai
truong
bu lén Co, hang Vira, theo Nhé quanh Lén Rat nho
nghin hoc mua khu vuec
sinh mdi
khéa tuyén
Tiép can To6t: nhém T6t (qua Kém Tot Vira
duoc phu huynh nhém A nam
16p, CLB truréc)
tiéng Anh
trwong
Khac biét Rat r6: phan  RG: “gap” RO: “ban Yéu: phan RO
duoc (rng manh ngl”, “du rng gidng
véi “ding hoc” thi treong
han”, “khéng chung
anh huéng
diém &
trrong”
Hanh dong C6: Nam da Co Khé: can buorc, C6 nhung
dugc lam diéu nay giéo vién nhung qué it
3 nam ban ngt, tw khéng phai
van du hoc thé€ manh
Déi tha Chua ai it Chubi G va Chubi G c6 it
manh dang phuc vu cac bén tw ca hé thong
thdng tri? riéng van du hoc khoa nén
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Bang nay lat ngwoc suy nghi ban dau. Nhém C, nhom “hdp dan” nhét, truot
ba tiéu chi va dang bi mét d6i thi manh chiém. Nhém D déng nhung gan nhw
khong khéc biét dwoc, va do lai 1a san nha cta chudi G. Nhém A thi nguoc lai:
da én, dé ti€p can, phan (rng rat khac cac nhém khac véi mot thong diép cu
thé, Nam da c6 sén nang lwc phuc vu, va chwa ai thie sy phuc vu riéng cho
ho. Chudi G ban “IELTS cho hoc sinh THPT”, nghta la ban cho ca nam nhém
cung lic bang mét chuong trinh theo cdp dd diém. Khdng ai dang thiét ké moi
th&r xoay quanh nhu cau riéng ctia nhém A.

Sau khi biét nhém nao dang chon, Nam can quyét dinh sé& pha thi trwong dén
mirc ndo. Kotler mo t& mot dai cac mirc (KN-B-04, tr.232—235). O mot dau la
phu toan bd thi trwong (full market coverage), phuc vu moi nhéom khach
hang. Kotler néi thdng rang chi nhitng doanh nghiép rat I&n méi lam dwoc
didu nay. Chubi G dang lam ding nhw vay: moi do tudi, moi muc tiéu, moi cap
do. Thap hon mot bac la chuyén moén héa nhiéu phan khitc, chon vai phan
khiic dé phuc vu. Tiép theo la tap trung mot phan khic (single-segment
concentration), chi phuc vu moét nhom. Kotler viét vé lwa chon nay: nho
marketing tap trung, doanh nghiép hi€u sau nhu cau cla phan khic va c6 vi
thé manh trén thi trweong d6.> O dau cudi cung la marketing ca nhan
(individual marketing), phuc vu tirng nguoi mot.

Trong moét phén khuc, déi khi con c6 mét nhom hep hon niva. Kotler goi do la
ngach: ngach la mét nhém khach hang dwoc xac dinh hep hon, tim kiém mot
t6 hop lgi ich riéng biét bén trong mot phan khic.® Kotler cling md ta mot
ngach hdp dan trong thé nao: khach hang c6 mét tap nhu cau riéng ré rang,

2. “Through concentrated marketing, the firm gains deep knowledge of the segment’s needs and achieves
a strong market presence.” (Kotler & Keller, Marketing Management, 14th ed., tr.234).

3. “Aniche is a more narrowly defined customer group seeking a distinctive mix of benefits within a
segment.” (Kotler & Keller, Marketing Management, 14th ed., tr.234).
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ho s&n sang tra gi4 cao hon cho bén dap ¢ng t6t nhat, ngach kha nhé nhung
van c6 tiém nang vé quy md, lgi nhuan, ting trwedng va khé thu hit nhiéu doi
thd, va doanh nghiép dwoc loi nhe chuyén mén héa.*

Ap vao nhom A, Nam thdy c& bén ddu hiéu. Nhu cau riéng rd rang: di diém
trwéc han ma khong lam tut diém & treong. Phu huynh nhém nay néi thang
rang ho s&n sang tra thém néu “co nguwdi tinh giim 19 trinh cho con”. Nhém
khong 1&n néu so v6i ca thi truong IELTS Ha No6i, nhwng quanh ba truong
THPT gan Nam da du 18p day ba phong hoc nhiéu 1an, va chudi Ién kho co ly
do dé lam riéng cho mdt nhom hep nhw vay. Con chuyén mén hoa: cang day
nhiéu hoc sinh nhém A, Nam cang biét rd lich thi cla tlrng trvdng, yéu cau
clia tirng trerng dai hoc, nhirng 16i Writing hay gédp & hoc sinh khéi chuyén,
va nhirng hi€u biét dé tich Ity thanh lgi thé.

Nam quyét dinh: trung tam sé tap trung vao nhém A, hoc sinh Iép 10-11 &
cac trwong THPT khu Cau Gidy can IELTS 6.5-7.0 cho xét tuyén dai hoc.
Nhém B, cac em lép 12 vé dich mudn, dwoc gitr lai nhu mot phan tw nhién
ctia nhém A, vi phan I&n chinh la cAc em nhém A mét nam sau, hodc ban be
clia cac em. Cac nhom C, D, E khong bi dudi di, nhwng trung tam sé& khong
con thiét ké chwong trinh, quang cao hay tw van dé thu hat ho niva.

4. “Customers have a distinct set of needs; they will pay a premium to the firm that best satisfies them; the
niche is fairly small but has size, profit, and growth potential and is unlikely to attract many competitors; and
the niche gains certain economies through specialization.” (Kotler & Keller, Marketing Management, 14th
ed., tr.234).
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BAI TAP 4 - CHON PHAN KHUC MUC TIEU
Input: Ban do phan khuc tir Bai tap 3.

Action: Chdm moi phan khic theo nam tiéu chi cha Kotler (do duorc,
dua lén, ti€p can duoc, khac biét dwoc, hanh dong duoc), thém mot
dong “da c6 doéi thi manh théng tri chwa”. Gach nhirng phan khac truot
tr hai tiéu chi tré 1én, hoac dang bi chudi I&n chiém. Trong nhitng phan
khtc con lai, kiém tra bén ddu hiéu ngach hap dan.

Output: M6t cAu mé t& phan khic muc tiéu theo mau: “Trung tam toi
tap trung vao [nhém khach], nhitng nguoi can [nhu cau/lgi ich], nhan ra
qua [d&c diém].” Kem danh sach cac nhom ban sé ngirng chl dong thu
hat.

Viét xong cau mé t&, Nam thdy nhe dau hon h&n. Nhwng dém do, khi nhin lai
danh séch hoc sinh, mét ndi lo khac xuét hién. Nhém C, D, E cong lai la hai
muoi bay hoc sinh, hon mét phan ba doanh thu. Chon mét nhém hep nhw
vay, c6 phai Nam dang ty thu nho trung tam cdia minh? Li€u c6 ai tirng di con
dwong nay ma lén 1én duoc khdng?

CAU HOI SUY NGAM

1. Nhém khach ban thich phuc vu nhéat cé trung véi nhém ban phuc vu
t6t nhat khong?

2. Néu phai tlr ch6i mét nhém khach ngay tir khda sau, nhém nao sé
khi€n ban ti€c nhat, va vi sao?

3. Phan khuc ban dang nhdm c6 dang bi mot bén 16n théng tri khdng?
Ban da thuwc sw kiém tra, hay chi doan?
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CHUONG 5

Chon mét san nho cé phai la tw thu nho
trung tam cua minh?

NGi lo ctia Nam rét phé bién. Hau hét cha trung tdm nhd déu tirng nght: thi
treong da khé, néu minh con tw gi¢di han khach hang thi 1dy dau ra hoc sinh.
Cam giac an toan ciia viéc “nhan hét” rat In. Mdi hoc sinh 1a mdt khoan hoc
phi, va tir chdi ai cling giébng nhw tlr chdi tién. Nhwng hay nhé lai bang &
Chuong 4. Nhitng hoc sinh ma Nam “nhan hét” y chinh la nhitng hoc sinh dé
bi chudi G 18y di nhét, vi & cac nhom d6 Nam khong c6 gi khac chudi G ngoai
viéc nho hon.

Kotler ban vé& dang ndi lo nay trong phan viét v& cac vi thé canh tranh. &
Chuong 2, ta da gap nguwdi theo sau, bén chon di theo va sao chép ngudi dan
dau. Ngay sau do, Kotler dwa ra Iwa chon thay thé: thay vi lam nguoi theo sau
trong mot thi truéng Ion, haly 1am ngwdi dan dau trong mét thi tredrng nhé, hay
mot ngach. Ong viét tiép: cac doanh nghiép nhé thudng tranh canh tranh voi
doanh nghiép I&n bang cach nhdm vao nhitng thi trwdrng nhé ma bén 16n it
ho&c khong quan tam.* Kotler goi ngudi di con dwdng nay la ngudi nép goéc
(market nicher), va goi chién lwgc cta ho la chién lwgc nép goc (KN-B-09).

Nhuwng nép goc cé 1am nho di khdng? Kotler tra I bang mot cau hoi: tai sao
nép goc lai sinh 1&i dén vay? Nguoi nép goc hiéu khach hang muc tiéu rd dén
murc dap ng nhu cau cla ho t6t hon nhitng bén chi ban cho ho mét cach dai

1. “An alternative to being a follower in a large market is to be a leader in a small market, or niche. ...
Smaller firms normally avoid competing with larger firms by targeting small markets of little or no interest to
the larger firms.” (Kotler & Keller, Marketing Management, 14th ed., tr.308).
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tra. Nho d6, ngudi nép goc co thé dat gia cao hon han chi phi. Nguwdi nép géc
dat bién lgi nhuan cao, con nguwdi lam thi tredng dai tra dat s6 lwong 16n. 2

Doc k§ cau nay, ban sé thay nép goc khdng phai la lwva chon cua ké chap
nhan nhd. N6 1a mdt mé hinh kinh doanh khéc: it khach hon nhung méi khach
dang gia hon, vi ban phuc vu ho t6t hon bét ky ai. Chudi G can s6 lwong dé
nudi tAm phong hoc mat duwong va moét bd may quang cdo. Nam khéng can so
lwong d6. Nam can ba phong hoc luén day nhirng hoc sinh ma Nam phuc vu
t6t nhét, va nhitng phu huynh sén sang tra ding gia vi diéu do.

Kotler con néi thém mét cau ma moi ngudi méi bwéc vao thi tredng nén nhé:
doanh nghiép ma&i vao thi trworng nén nhdm vao mot ngach trudce, thay vi ca
thi trwdng.® Nhin vao céc trung tam IELTS da Ién lén & Viét Nam, ban sé& thay
nguyén téc nay dwoc lam ding.

The IELTS Workshop la mét vi du rd rang. Ngay tir tén goi, ho da néi “khéng”
vé&i moi thtr ngoai IELTS: khodng tiéng Anh thi€u nhi, khdng giao ti€p, khong
luyén thi vao 10. Nguwoi dirng dau la anh Bang Tran Tung, dat 9.0 ca bén ky
nang. Dén nam 2024, The IELTS Workshop c6 muwdi mét trung tam va dwoc
Vuihoc dau tw chién lwoc (VIR, 05/2024). Ho khong bt dau nhu mot chudi
I&n. Ho di Ién tir mdt ngach hep, va chinh sy hep dé gitp ho c6 ti€ng noi rd
rang trong ngach. Trong mwoi mot vai trd chuyén gia ngach ma Kotler liét ké,
day la vai trdo chuyén gia mét dong san pham (product or product line
specialist).

Mot vi du & thi triedng khac cho thdy hai bén c6 thé nép géc & hai dau nguoc
nhau ctia cting mot thi trweorng. O Trung Quéc, trong thai ky hoc tiéng Anh truc
tuyén bung nd, VIPKid chon dau cao: hoc mot kém mét trire tuyén véi gido
vién My va Canada. O dinh cao nam 2018, VIPKid cé khoang sau muai nghin

2. “Why is niching so profitable? The market nicher knows the target customers so well, it meets their
needs better than other firms selling to them casually. As a result, the nicher can charge a substantial price
over costs. The nicher achieves high margin, whereas the mass marketer achieves high volume.” (Kotler &
Keller, Marketing Management, 14th ed., tr.308).

3. “Firms entering a market should initially aim at a niche rather than the whole market.” (Kotler & Keller,
Marketing Management, 14th ed., tr.309).
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giao vién, nam tram nghin hoc vién va dwogc dinh gia khoang ba ty USD.
51Talk chon dau nguoc lai: cling hoc mét kém mot trie tuyén, nhwng véi gido
vién Philippines va mic gia dé chiu hon nhiéu, va ciing c6 hon bén muoi
nghin giao vién va bdn tram nghin hoc vién dang theo hoc. Kotler goi vai tro
nay la chuyén gia chat lwong-gia (quality-price specialist), phuc vu riéng
dau cao hoac dau thap cla thi trwong. Hai doanh nghiép khéng danh nhau
truc dién, vi mdi bén [am cht mot dau. (Hai doanh nghiép nay sau d6 gap bién
0 1&n khi thi trieorng thay d6i luat choi. Chwong 11 sé quay lai véi cau chuyén
doé, vi né chira moét bai hoc quan trong veé rdi ro ctia ngach.)

Ca& hai vi du nay déu da tr& thanh doanh nghiép I&n, nén can néi cho ré:
chiing khong phai la vi du vé trung tdm nhd. Chang la vi du vé cach di lén tr
ngdch. Biém chung cla chidng khéng phai quy md, ma la sw chuyén mén hoéa.
Nhw Kotler viét, y twdng then chét cla viéc nép goéc thanh cong la chuyén
mon hoéa.*

Kotler liét ké muwdi mot vai trdo chuyén gia ngach (Marketing Memo, tr.309).
Khoéng phai vai trd nao cling hop v&i trung tdm gido duc, nhwng nhiéu vai tro
dich sang nganh nay rat tw nhién:

Vai tro (Kotler) Trong gido duc c6 thé la

End-user specialist: chuyén mot loai nguoi Chi day hoc sinh THPT dung IELTS dé xét

dung cudi tuyén; chi day nguwoi di lam nganh khach san

Geographic specialist: chuyén mét khu vuc “Trung tam cula khu db thi X”, phu huynh di
b6 nam phat

Vertical-level specialist: chuyén mot khau Chi cham chtra Writing, Speaking cho trung

trong chudi gia tri tam khéc; chi bién soan dé thi thtr

Product-line specialist: chuyén mot dong san  Chi luyén IELTS; chi luyén Writing
pham

Product-feature specialist: chuyén mot tinh Mot phuwong phéap riéng; chi day phat am
nang

4. “The key idea in successful nichemanship is specialization.” (Kotler & Keller, Marketing Management,
14th ed., tr.309).

31



Job-shop specialist: lam theo yéu cau  Kem mot-mot theo muc tiéu riéng
tirng khéach

Quiality-price specialist: dau cao hoac  L&p si sd bon gia cao; I&p gia mém cho cdng nhan

dau thap khu cong nghiép

Service specialist: dich vu khong ai Hoc b linh hoat, b&o céo tién bd hang tuan

co

Channel specialist: chi mot kénh Chi day online budi t6i; chi day trong truérng doi tac
Customer-size specialist: chuyén Chi dao tao cho doanh nghiép nhd, tredng tw quy
khach nhd, vira hodc I6n m6 nhé ma chubi lon khéng man ma
Specific-customer specialist: mot vai Day tiéng Anh ndi bé cho mot, hai doanh nghiép

khach cu thé

V&i nhéom A, Nam thdy minh gan nhat v&i hai vai tro. Trwéc hét la chuyén gia
ngw®i dung cudi: Nam khong day “IELTS cho moi ngudi”, ma day IELTS cho
mot loai ngwdi hoc cu thé, hoc sinh THPT can diém dé xét tuyén dai hoc. Th
hai la chuyén gia dia ly: Nam hiéu ba tréng THPT xung quanh ré hon bat ky
co s& chudi nao, tir lich kiém tra, ap luc hoc tap dén tén cac thay co ch
nhiém. Hai vai trd nay cong lai tao ra mét thir ma mot chudi c6 hang chuc co
sé, dung chung mét chwong trinh, rdt kho lam cho bang.

Con hai muwoi bay hoc sinh clia nhém C, D, E thi sao? Nam khong du6i cac
em di. Cac em dang hoc van hoc hét khéa, va Nam van nhan néu c6 nguoi
tim dén. Nhwng tir khda téi, moi déng tién quang cao, moi budi tw van, moi cai
ti€n chwong trinh sé danh cho nhém A. Nam ciling lam mot phép tinh don
gidn. Néu ldp day ba phong hoc bang hoc sinh nhém A, v&i chuong trinh
dwoc thiét ké riéng dé phu huynh thdy rd gia tri, Nam cé thé nang hoc phi
thém 10-15% ma khéng mat khach, vi nhw Kotler néi, nguoi nép goc khién
khach hang s&n 1ong trd thém cho bén hiéu ho nhéat. it nhém hon khéng c6
nghta la it tién hon.
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BAI TAP 5 - CHON VAI TRO NGACH
Input: Phan khic muc tiéu tir Bai tap 4.

Action: BDoc bang mudi mot vai trd chuyén gia ngach. Chon mot hoac
hai vai trdo mé t& ding nhat cach ban sé phuc vu phan khuc doé. Vi vai
tro da chon, tw hoéi: mét chudi Ién muén lam ding nhw vay thi ho phai
thay d6i nhirng gi? Néu cau tra | la “chdng phai thay déi gi”, vai tro dé
chwa da kho sao chép.

Output: M6t cau theo mau: “Trung tam tdi |a [vai tro] cho [phan khic
muc tiéu]. Chudi I&n khé l1am bang vi [ly do].”

Cau cla Nam viét thé nay: “Nam IELTS la chuyén gia IELTS cho hoc sinh
THPT khu Cau Gidy can diém xét tuyén dai hoc. Chudi Ién khé 1am bang vi ho
day theo cédp dé diém chung cho moi hoc sinh, khong xép 16 trinh theo lich thi
clia tlrng trrong va han xét tuyén cla tirng em.” Nam da chon dwoc san.
Nhwng mét san nhd chwa dd. Khi mét phu huynh nhém A lan dau nghe dén
Nam IELTS, ho van sé& theo thoi quen ma dat Nam bén canh chudi G va so
sanh. Vay lam sao dé phu huynh khéng so Nam vé&i chudi G ni*a, ma so Nam
v&i mot th&r khac?
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CAU HOI SUY NGAM
1. Doanh thu hién tai ctia ban dén tr “nhiéu hoc vién gia vira” hay “it
hoc vién danh gia cao ban"?

2. Biéu gi vé nhoém khéach clia ban ma ban biét ré hon bét ky chubi 16n
nao?

3. Néu chi dwoc 1am s6 1 & mot san nhd, ban muén phu huynh nhc
dén san nao khi nghe tén trung tam ctia minh?
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CHUONG 6

Khi can nhéc, phu huynh dang dit ban
dlrng canh ai?

Trong nhi*rng cudc tro chuyén & Chwong 3, Nam da héi phu huynh mot cau
ma lic doé chuwa thdy hét gia tri: “Néu khdong hoc & day, con sé lam gi?” Khi
Nam doc lai riéng cau tra i ctia phu huynh nhém A, danh séch trong rét khac
nhitng gi Nam twdng. Chudi G c6 xuét hién, nhung khéng phai cau tra 1 duy
nhat, tham chi khong phai cau tra 101 phé bién nhét. Nhiéu phu huynh néi sé
thué gia sw mot kém mot dén nha. Mot s6 noi sé cho con tw dn bang sach va
cac khoéa online. Vai ngudi néi sé cho con hoc I&p clia mot thay cd day ti€ng
Anh & treng. Va mét s6 naéi that 1ong: “Chac lai dé con tw lo, roi I&p 12 tinh.”

Diéu nay cho thdy mot sw that don gidn nhwng hay bi quén. Ban nght doi tha
clia ban la bén nao, chwra chac phu huynh da nghi vay. Va ngwoi ma phu
huynh dat ban dirng canh khi can nhéc sé quyét dinh ban bi chdm diém theo
tiéu chi nao. Khi Nam tw goi minh la “mdt trung tdm IELTS”, phu huynh sé& dat
Nam canh cac trung tam IELTS khac, ma trung tam IELTS n6i bat nhét trong
khu vire lai 1a chubi G. Khi do, phu huynh dung tiéu chi ctia “trung tam IELTS”:
co s&, thwong hiéu, gido vién ban ngl, cam két dau ra. D6 la nhirng tiéu chi
ma ta da thdy & Chwong 2, noi Nam thua.

Kotler goi viéc xac dinh “dng canh ai” la khung tham chi€u canh tranh
(competitive frame of reference, KN-B-06). Ong dinh nghta: khung tham chiéu

canh tranh xac dinh thuwong hiéu ctia ban canh tranh vé&i nhirng thwong hiéu
nao, va do doé can tap trung phan tich nhirng bén nao. Quyét dinh vé khung
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nay gan chat v&i quyét dinh chon thi treong muc tiéu.* Cau cudi giai thich vi
sao chwong nay dén sau khi Nam da chon nhém A. Béi véi nhém C (du hoc),
d6i tha 1a chudi G va céac cong ty tw van du hoc. B6i vai nhdm A, d6i th 1a mot
danh séch khac hén.

Kotler dwa ra hai goc nhin dé xac dinh d6i thii. Goc nhin nganh coi doi thu la
nhirng bén cung cép san pham thay thé gan nhau, tic 1a “trung tdm IELTS thi
dau voi trung tam IELTS”. Go6c nhin thi trwdng rong hon: déi thu la nhitng
doanh nghiép dap trng cling mét nhu cau ctia khach hang.? Vé&i nhém A, nhu
cau la “dat diém IELTS du dung trwdc han xét tuyén ma khéng anh huédng
diém & trwong”. Theo gdc nhin thi trrdng, gia s mot kém mot, khda online tuw
hoc, I6p cla thay cd & trwdng va ca lwa chon “chuwa lam gi” déu la d6i thu cla
Nam.

Va day la phan quan trong nhat. Kotler khéng chi bao ta nhan dién khung, ma
con bao ta chon khung: doanh nghiép nén xac dinh khung canh tranh cta
minh theo cach ¢ loi nhat.® Vi du 6ng dua ra rat dang nhé. O Anh, Hiép hoi
O td (Automobile Association) tw dinh vi minh 1a “dich vu khan cép tht tu”,
ding canh canh sat, ctru hoa va ctru thwong, dé tao cam giac dang tin va
khan cap hon. Ho khéng chdp nhan bi xép vao nhém “dich vu stra xe”, ma tw
chon moét nhém c¢6 lgi hon cho minh.

Mot vi du gan hon véi nganh IELTS & Viét Nam la DOL English (trudc day
goi la IELTS Binh Luc). Khi thi tredng IELTS day nhirng trung tam canh tranh
bang gido vién ban ngl va gido trinh nwdc ngoai, DOL khéng chen vao cudc

so sanh d6. Ho doi khung: khong phai “trung tam cé gido vién giéi hon”, ma la
trung tdm c6 phwong phap Linearthinking, mét phwong phap tw duy “thiét ké

riéng cho nguoi Viét”, phat trién tir nam 2018. Khi phu huynh va hoc vién nhin

1. “The competitive frame of reference defines which other brands a brand competes with and therefore
which brands should be the focus of competitive analysis. Decisions about the competitive frame of
reference are closely linked to target market decisions.” (Kotler & Keller, Marketing Management, 14th ed.,
tr.276).

2. “Using the market approach, we define competitors as companies that satisfy the same customer need.”
(Kotler & Keller, Marketing Management, 14th ed., tr.278).

3. “Firms should identify their competitive frame in the most advantageous way possible.” (Kotler & Keller,
Marketing Management, 14th ed., tr.278).
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DOL qua khung “phuwong phap hoc danh cho nguwoi Viét”, giao vién ban ngir
clia cac chudi khac khong con 1a lgi thé, tham chi tré thanh diém yéu (Tuoi Tre
News). DOL khong phai trung tdm nhd, va nay dd md rong ra nhiéu tinh.
Nhwng céach ho chon khung cho thay r6 diéu Kotler néi: ban khéng phai chap
nhan bi so sanh theo cach déi tht I&én muon.

Trong cung phan nay, Kotler dan mét y twéng cla hai gido s W. Chan Kim va
Renée Mauborgne, goi la d6i méi gia tri (value innovation), ndi tiéng hon véi
tén Chién lvgc Pai dwong xanh (Blue Ocean). Can noi rd, day khong phai
framework cuia Kotler, ma la framework clia Kim va Mauborgne dugc Kotler
gi¢i thiéu nhw mot cach dé tranh 16i tv duy “dai dwong dé”, noi cac bén déi
dau true dién trén clng tiéu chi. Y twdng nay dat ra bén cau hoi: Nganh dang
coi diéu gi la dwong nhién ma ta cé thé loai bé? Diéu gi co thé giam xudng
dwdi chudn nganh? Diéu gi nén tang lén trén chuan nganh? Va diéu gi nganh
chuwa tirng c6 ma ta co thé tao ra?

Nam dung bdn cau héi nay cho khung mé&i ctia minh. Thay vi “mét trung tam
IELTS nhé”, Nam thir dat Nam IELTS vao khung 19 trinh IELTS xét tuyén dai
hoc cho hoc sinh THPT. Trong khung nay, doi thu trwc ti€p la gia s mot kem
mot va viéc tw 6n, chir khéng phai tam phong vach kinh ctia chudi G. Gia suw
thi linh hoat nhuwng khéng c6 16 trinh r rang, khéng c6 ban hoc, khéng c6 ai
theo di téng thé. Ty &n thi ré nhwng dé bd d&, va khong ai biét minh dang &
dau so v6i han. Chudi G van c6 mat, nhung gio ho 1a “mdt trung tam IELTS
day theo cép d6”, khdng duoc thiét ké quanh han xét tuyén va lich hoc &
trwdng cua tirng em.

Nam IELTS trong khung “I6 trinh IELTS

Bon cau hoi ) e
xét tuyén

Loai bo Cac khoda theo cap do diém chay déu quanh
nam cho moi déi tvgng; khuyén mai giam
gia theo mua

Giam S6 loai khoéa hoc (tlr sdu khoda con hai chang

16 trinh); dau tw vao co sé vat chat vuot
murc “sach, an toan, du tién nghi”
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Tang Chira Writing ca nhan; lién lac dinh ky v&i phu huynh; mdec linh hoat theo lich ki€ém
tra & truong

Tao “Ban d6 moc diém” riéng cho tirng hoc sinh, tinh ngugc tir han ndp hd so xét tuyén;
lich hoc tw dong gién trong cac tuan kiém tra & truong

Nhin bang nay, Nam nhan ra mot diéu quan trong. Phan “Loai bd” va “Giam”
chtra dang nhirng th* ma Nam tirng dinh lam thém & Chuwong 2 dé gidng
chudi G. Phan “Tang” va “Tao” chira nhitng th¢ chudi G kho lam, vi chang doi
hoi hiéu tlrng hoc sinh va tirng trieong, diéu ma mot hé théng chuan héa &
hang chuc co s@ khéng duorc thiét ké dé lam. B6i khung khéng chi 1a doi cach
goi tén. No thay doi ca nhirng viéc ban nén lam va nhirng viéc ban nén ngirng
lam.

Kotler con nhac mét diéu nita: doanh nghiép dé bi tén thuong béi d6i thi mai
néi hodc céng nghé méi hon 1a béi déi tha hién tai.* Trong khung méi, Nam
phai dé mét t¢i c& nhitng tng dung luyén IELTS c6 chdm Writing tw déng, chie
khong chi nhin sang toa nha cach bon tram mét. Mot khung t6t gilp ban thay
ca nhirng déi thi chwa c6 bién hiéu.

BAI TAP 6 - CHON KHUNG CANH TRANH CO LOI

Input: Phan khic muc tiéu (Bai tap 4) va cau tra 1oi cia khach hang
cho cau hai “Néu khdng hoc & day, con sé lam gi?” (Bai tap 3).

Action: Viét ra hai khung: khung hién tai (phu huynh dang xép ban vao
loai nao, dirng canh ai) va mot khung cé Igi hon (loai hinh nao khién doi
thd I&n mat loi thé va lgi thé clia ban néi 1€n). VGi khung méi, tra o
bén cau héi Loai bd, Gidm, Tang, Tao.

Output: M6t cau theo mau “Trung tam toi [a mdt [khung mai], khéng
phai mét [khung c(i]”, kem bang bén 6 Loai bé, Gidm, Tang, Tao.

4. “A company is more likely to be hurt by emerging competitors or new technologies than by current
competitors.” (Kotler & Keller, Marketing Management, 14th ed., tr.277).
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Cau ctia Nam: “Nam IELTS la mot 10 trinh IELTS xét tuyén dai hoc cho hoc
sinh THPT, khéng phai mét trung tam IELTS nho.” Khung d& d6i. Nhung trong
khung m@i, phu huynh van s& héi: so véi gia sw, so véi tw 6n, so v&i chudi G,
cu thé Nam hon & diém nao? Nam liét ké ngay mét loat wu di€ém ma phu
huynh hay khen. Cau héi la trong s6 dd, diéu nao thuc s la diém khac biét?

CAU HOI SUY NGAM
1. Khi tw gi¢i thiéu, ban dang vo tinh xép trung tam minh vao loai hinh
nao, va loai hinh dé co lgi cho ai?

2. Néu khéach khong chon ban, ho sé lam gi thay thé? Ban da tirng coi
Ia chon d6 la doéi thti chwa?

3. Trong nhirng thi “nganh coi la dwong nhién”, diéu nao ban co6 thé
bé di ma phu huynh ctia minh khéng hé tiéc?
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CHUONG 7

“Tan tam”, “chat lwong”, “si s6 nho”:
diéu nao that sw la diém khac biét?

Hay mé& fanpage clia mwdi trung tam ti€éng Anh béat ky va doc phan gidi thiéu.
Ban sé gap nhirng cum tlr quen thudc dén mirc gan nhw vé hinh: “gido vién

tan tam”, “chat lwgng hang dau”, “I6 trinh c& nhan héa”, “sT s6 nhd”, “moi
trudng than thién”, “cam két dau ra”. Mdi trung tam déu tin rdng dé la diém
manh cta minh. Va c6 thé ding la nhw vay. Nhwng khi mwoi trung tdm cling

néi mot diéu, diéu do khong con gitp phu huynh phan biét dwoc ai vai ai nira.

Nam cling c6 danh sach ctia minh. Trong nhirng cudc trd chuyén & Chuong 3,
phu huynh nhém A khen Nam séau diéu: thay tan tam; s s6 nhd, chi muoi hai
em; chira Writing rat ky; lich hoc linh hoat theo lich kiém tra & trwong; thay
Nam c6 IELTS 8.0; va trung tdm gan truong. Nam dinh dwa ca sau diéu Ién to

roi ma@i. Trrede khi lam vay, Nam can mot cach dé phan biét diéu nao chi la “ai

cling c6”, va diéu nao thyc sy khi€n minh khac.

Kotler phan biét hai loai lién twdng ma khach hang gén véi mét thwong hiéu
(KN-B-07). Loai thr nhat 1a diém khac biét (points-of-difference, POD): d6 la
nhirng thudc tinh hay lgi ich ma khach hang lién twé&ng manh véi thuwong hiéu,
danh gia tich cwc, va tin rdng khong thé tim thdy & mic twong dwong noi
thwong hiéu canh tranh.” Loai thit hai la diém twong dong (points-of-parity,
POP): nhitng lién twédng vé thudc tinh hay lgi ich khdng nhat thiét la riéng cla
thwong hiéu, ma co thé dwoc chia sé vai cac thwong hiéu khac.?

1. “Points-of-difference (PODs) are attributes or benefits that consumers strongly associate with a brand,
positively evaluate, and believe they could not find to the same extent with a competitive brand.” (Kotler &
Keller, Marketing Management, 14th ed., tr.280).

2. “Points-of-parity (POPs), on the other hand, are attribute or benefit associations that are not necessarily
unique to the brand but may in fact be shared with other brands.” (Kotler & Keller, Marketing Management,
14th ed., tr.281).
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PE mot diéu tré thanh POD that sw, Kotler dwa ra ba tiéu chi. Th& nhat, né
phai dworc khach hang mong mudn (desirable to consumer): khach thay né
lién quan dén minh, va co6 ly do thuyét phuc dé tin. Vi du cta Kotler la mot
khach san quang cao minh “cao nhét thé gi&i”, nhwng du khach khdéng quan
tdm khach san cao bao nhiéu. Thi hai, n6é phai lam dwgc b&i doanh nghiép
(deliverable by the company): ban cé ngudn Iwc va cam két dé lam that, co |ai,
va duy tri dwoc. Ly twdng nhat 1a n6 kho bi tdn cong va dé bao vé. Thi ba, nd
phai khac biét so vé&i doi tha (differentiating from competitors): khach hang
thay no6 khac biét va vwrot tréi so v&i cac bén khac.

Nam chay sau l&i khen qua ba tiéu chi, véi déi tht la nhitng bén trong khung

méi: gia sw, tw 6n, va chubi G.

Nam lam P
Loi khen Pht{huynh dworc, duy tri K’h_acP_let ,SO
muén? véi déi tha?
dwoc?
Thay tan tam Co Co Khéng: ai cling POP
néi, phu huynh
khong kiém
chirng duoc
Sis6 12 Céo Céo Khéng: chubiG ~ POP
c6 lop 12-15,
gia su con nho
hon
Chira Writing Rat muén: Co,néucdéquy  Cob, néucuthé POD
rat ky Writing 1a k§ trinh héa: chira tirng
nang nhém A bai trong 48 gi¢
hay tc nhat theo tiéu chi
cham
Lich theo lich Rat muon: day Co: Nam da C6: chudi POD
kiém tra & la ndilo s6 mdt  lam ba n&m chuén hoa
trwdng, moc clia nhém A khong lam
diém theo han duoc, gia sw
xét tuyén khong cé 16
trinh
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Thay Nam C6 CO6 Vira: chubi G c6 nhiéu gido vién Ly do dé tin, khong phai

8.0 8.0+ POD
Gan treong C6 CO6 Khéng: chudi G cach bén tram POP
mét

K&t qua nay khién Nam vira ti€c vira nhe nhdm. Ti€c vi bon trén sau diéu ma
Nam ty hao héa ra khong lam Nam khac biét. Nhe nhdm vi hai diéu con lai rat
manh: ching cham thang vao ndi lo I&n nhat ctia nhém A, Nam da lam t6t
chang nhidu n&m, va chudi I&n kho 1am béng vi md hinh ctia ho. Bay |a diém
ma trung tdm nhé thwdng bd qua. C6 nhitng POD rét dé lam véi ban nhung
gan nhu khong thé 1am v&i moét chudi Ion, vi ching doi héi sy sat sao, linh
hoat va hiéu tirng ngudi. Chinh & dé, ban cé thé né doi dau.

Nhuwng khong cé nghia bon diéu con lai la vo dung. Kotler chia diém twong
dong lam hai loai, va cad hai déu quan trong. Loai th(r nhat la POP nganh
hang (category POP), nhirng diéu kién dé dwoc coi la mot lwa chon dang tin
trong loai hinh dé. Kotler goi chiing la diéu kién can nhwng chwa du dé dwoc
chon.® V&i mét trung tam IELTS, d6 1a cé bai kiém tra dau vao chuén, co thi
th&r dinh ky, gido vién c6 chirng chi, lich hoc rd rang, co s& an toan. Thi€u
chang, phu huynh sé loai ban truéc khi kip nghe vé POD.

Loai thi¥ hai |a POP canh tranh (competitive POP), dting dé v6 hiéu héa POD
clia d6i thu, hodc dé xoa diém yéu ma khach hang co thé suy ra tlr chinh POD
cta ban. Vi du cta Kotler la bia Miller Lite: khi n6i “it calo”, khach dé suy ra
“chdc khéng ngon”, nén thwong hiéu phai néi kém “van ngon”. V&i Nam, cé
hai di€ém nhw vay. POD “linh hoat theo lich trwong” cé thé khi€én phu huynh
nght “vay chac khéng bai ban”. Nam can mdt POP canh tranh: c6 gido trinh,
6 16 trinh, co6 kiém tra dinh ky r6 rang nhw mot trung tdm chuén. Va POD cua

3. “Category points-of-parity are attributes or benefits that consumers view as essential to a legitimate and
credible offering within a certain product or service category. In other words, they represent necessary—but
not sufficient—conditions for brand choice.” (Kotler & Keller, Marketing Management, 14th ed., tr.280).
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chudi G la “cam két dau ra bang van ban”. Nam khéng can thang & diém nay,
nhwng can da twong duwong dé né khong con la ly do phu huynh chon bén kia.
Chuong 10 sé quay lai v&i cach lam viéc do.

M6t sai lam hay g&dp cudi ciing: POD ma khéng c6 bang ching. “Chira Writing
rat ky”
c6 cach nao tin diéu dé. “Mdi bai Writing dwoc chira trong 48 gity, chdm theo
bon tiéu chi clia IELTS, cé ghi chii cho tirng cau” thi khac, vi né cu thé, kiém

chirng dwoc va cé thé cho phu huynh xem bai mau.

la 101 khen, chuwa phai POD. Phu huynh chwa tirng hoc v&i Nam khong

BAI TAP 7 - LOC PIEM KHAC BIET

Input: Nam diéu ma khach hang hay khen ban nhat, Iy t&r nhitrng cudc
tro chuyén & Bai tap 3, tir tin nhan, danh gia, ho&c 1oi gidi thiéu ctia phu
huynh.

Action: Chay tlrng diéu qua ba tiéu chi ctia Kotler: khach that sy muén,
minh lam dwgc va duy tri dwgc, khac biét so v&i cac doi tha trong
khung canh tranh da chon & Bai tap 6. V&i mbi diéu dat ca ba, viét lai
thanh dang cu thé, kiém chirng dwoc (con s, thoi han, quy trinh). Vi
nhirng diéu trrrot, x€p vao POP nganh hang hoac POP canh tranh.

Output: Mot hodc hai POD viét cu thé, danh sach POP nganh hang
ban phai dam bao, va mot POP canh tranh dé héa giai POD cla déi thu
I&6n hodc diém yéu suy ra tlr POD clia ban.

Nam cé hai POD rd rang. Nhwng khi nhin vao chidng, Nam thdy ca hai déu
nam & cach day va cach td chirc 16 trinh. Liéu d6 c6 phai la noi duy nhét trung
tam cé thé khac biét? Chuong trinh IELTS & dau cling xoay quanh bon k§
nang, cung mot dang dé, cung nhitng cudn sach quen thudc. Khi gido trinh
noi nao cling na na nhau, sw khac biét con cé thé dén tir dau?
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CAU HOI SUY NGAM

1. Trong cac cau ban dang viét trén fanpage va to roi, cau nao doéi tha
cling c6 thé viét y hét?

2. Diém khéc biét nao clia ban ma mét chudi I&¢n khéng phai khong
lam dwoc, ma la khdng mudn lam?

3. M6t phu huynh chwa tirng hoc v&i ban sé kiém chirng diém khac
biét clia ban bang cach nao?
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CHUONG 8

Khi gido trinh no’i nao ciing na na nhau,
sw khac biét con dén tir dau?

C6 mot thoi gian Nam tin rang muén khac biét thi phai co gido trinh riéng.
Nam tlrng méat gan mét mda hé dé soan bd tai liéu Writing cia minh, in mau,
doéng bia dep. Phu huynh xem qua, gat gu, roi héi cau ti€ép theo: “Thé hoc bu
thé nao ha thay?” B0 tai lieu khong té, nhwng né khong phai ly do phu huynh
chon Nam. Chuyén nay day Nam mot diéu ma Kotler da viét tir 1au: san pham
la noi r6 nhat dé khac biét, nhwng khéng phai noi duy nhéat, va trong nhiéu
nganh, cling khéng phai noi hiéu qua nhat.

Kotler m& dau phan vé khac biét hoa bang mét niém tin: dé xay mét thuong
hi@éu manh va tranh bay hang hoa dai tra, ngudi lam marketing phai bat dau ti
niém tin rdng moi th&r déu c6 thé khac biét héa. Réi dng dinh nghia loi thé
canh tranh: lgi thé canh tranh la kh& nang lam t6t mot hoac nhiéu viéc theo
cach ma déi thi khong thé hoic khong mudn lam theo.® Hay chd y chir
“khéng mudn”. V&i trung tam nhd, nhitng lgi thé quy nhat thwdng khong phai
thir chudi I&n khong thé 1am, ma 1a th& ho khéng muén lam, vi né khéng hop
v&i mo6 hinh quy md ctia ho.

Ngoai san pham va dich vu, Kotler chi ra mét s6 phwong tién khac biét hoa
khac (KN-B-08, 1r.289-290). Khac biét héa nhan sw (employee
differentiation): nhan vién dwgc dao tao tot hon, phuc vu tét hon. Khac biét
héa kénh (channel differentiation): cach khéach ti€p can dich vu dé dang, dé
chiu, dang gia hon. Khac biét héa hinh anh (image differentiation): hinh anh

1. “To build a strong brand and avoid the commodity trap, marketers must start with the belief that you can
differentiate anything. Competitive advantage is a company’s ability to perform in one or more ways that
competitors cannot or will not match.” (Kotler & Keller, Marketing Management, 14th ed., tr.289).
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dap ng nhu cau xa hoi va tam ly cta khach. Va khac biét héa dich vu
(services differentiation), v&i ba cap do: dang tin cay (reliability), xt ly sw cé tét
(resilience), va d6i mdi (innovativeness).

Trwée khi &p nhivng phwong tién nay vao triedng hop ctia Nam, can hiéu thém
mot dac diém cua dich vu ma ta chwa néi & Chuong 1. Ngoai tinh vo hinh,
Kotler chi ra dich vu con c6 tinh khdéng tach roi (inseparability, KN-A-03): dich
vu thuong duwoc tao ra va st dung cung mot lic, va ngwoi cung cép la mot
phan cla dich vu. Ong viét tiép rdng khach hang mua dich vu chuy&n mén
thwong rat quan tam dén ngudi cu thé sé phuc vu minh, va khi khach hang co
wu tién manh v&i mot ngudi cung cap cu thé, nguwdi do cé thé tang gia dé
phan bé quy thoi gian ¢6 han cdia minh.?2

V@i trung tam nhd, day vira la loi thé vira la gi¢i han. Loi thé la Nam chinh la
mot phan cuta dich vu. Phu huynh nhém A khéng chi mua “mét khéa IELTS”,
ho mua viéc c6 thay Nam theo sat 16 trinh ctia con. Chudi G khéng ban dwoc
didu nay, vi & mét chudi, gido vién cé thé thay déi gitra cac khéa. Gigi han la
thoi gian ctia Nam cé han. Néu moi POD déu phu thudc vao viéc Nam ty tay
lam, trung tam sé& khdng bao gi&’ Ién hon s6 gid trong ngay ctia Nam. Kotler
cling chi ra cach vwegt qua gi¢i han nay: lam viéc v&i nhém Ién hon, lam hiéu
qua hon, va dao tao thém ngudi cung cap dich vu.

V&i nhitng hi€u biét nay, Nam thiét k& lai cach minh khac biét, khéng chi &
chwong trinh ma & c& nam phwong tién:

Phwong tién Nam IELTS lam gi Phuc vu POD nao

San pham (chuwong trinh) Hai chang 16 trinh: “Chang Mdc diém theo han
Nén” (I6p 10, dén 5.5) va
“Ching Bich” (16p 11, dén
6.5-7.0), mdi chéng c6 méc
diém theo han xét tuyén

2. “Services are typically produced and consumed simultaneously. ... The provider is part of the service. ...
When clients have strong provider preferences, the provider can raise its price to ration its limited time.”
(Kotler & Keller, Marketing Management, 14th ed., tr.359).
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Dich vu: Khéng hay budi; méi bai Writing dugc chira trong 48 gidy Chira

dang tin Writing
cay

Dich vu: x&r  Em nao I& budi vi ki€ém tra & trwong dwoc hoc bu trong tuan Lich theo
ly sw co hoac xem lai ban ghi, khdng mét ti€n do lich trwong

Dich vu: d6i  Béo céo hai tuan mot lan cho phu huynh, cé “diém dw bao” so  Mdc diém

mai vé&i moc theo han
Nhan sw Nam dao tao chi Ha cham Writing theo cuing b tiéu chi va Chira
cung mau ghi chd, dé chét lwvgng chira bai khéng phu thudc Writing

vao viéc ai cham

Kénh M6t budi “Phong kham Writing” trwee tuyén t6i Cha nhat, cho Lich theo
cac em ban lich trwdng trong tuan lich trwdng
Hinh &nh Hinh anh “nguoi thay biét lich thi trwéng con va han ho so Ca hai

clia con”, khong phai hinh anh “trung tam hién dai”

Dong “Nhan su” c6 |é la dong quan trong nhat vé lau dai. Kotler chi ra mét dac
diém khac cla dich vu la tinh bién doi (variability): chat lwgng dich vu phu
thudc vao ai cung cap, khi nao, & dau. Khi trung tdm chi c6 Nam, chéat lwvgng
&n dinh vi nd Ia Nam. Khi chi Ha bt dau chira Writing, phu huynh s& héi “co
k§ nhw thay Nam khong”. Kotler goi y ba viéc dé gitr chat lwgng én dinh: tuyén
va dao tao tot, chudn héa quy trinh cung cép dich vu, va theo déi mirc hai long
clia khach. Viéc Nam chuén héa cach chdm va cach ghi chi chinh la bwéc
th&r hai. N6 bién POD tr “diéu thay Nam lam” thanh “diéu Nam IELTS lam”.

Kotler cling dwa ra mot phép thtr dé tranh khac biét cho vui: dé dinh vi hiéu
qua, khach hang phai thay loi thé canh tranh ctia ban 1a loi thé véi chinh ho.?
Vi du clia 6ng: néu mot cong ty ndi san phdm clia minh chay nhanh hon doi
tha, dé sé khong phai lgi thé v&i khach hang néu khach khoéng quan tam dén

toc d6. Nam nhin lai bo tai liéu Writing in mau ngay truéc. Do la lgi thé canh

3. “For a brand to be effectively positioned, however, customers must see any competitive advantage as a
customer advantage.” (Kotler & Keller, Marketing Management, 14th ed., tr.289).
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tranh, nhwng chwa bao gior 1a lgi thé véi phu huynh. Con “con 1& budi vi ki€ém
tra & treong van khong mat tién do” thi phu huynh nhom A hiéu ngay, vi no tra
I ddng ndi lo cha ho.

C6 mot diéu nira vé cach khac biét ma cac trung tam hay bd qua: khac biét
khong chi nam & ly tri. Mdt phu huynh chon Nam khéng chi vi lich hoc hop 1y,
ma con vi cdm giac cé nguoi dang lo cng minh vé mét quyét dinh quan trong
cta con. Khi Kotler ban vé dinh vi, 6ng nhdn manh réng thuwong hiéu manh
nén co ca loi ich ly tri 1an lgi ich cdm xdc. V&i nhém A, loi ich cdm xuc 1a bt
lo, c& v&i phu huynh Ian véi hoc sinh dang bi kep gitra lich trong va lich
luyén thi.

Cudi cling, Kotler nhic rang hiém c6 lgi thé nao bén vitng méai. Doanh nghiép
phai lién tuc tao ra loi thé mai.* Ta s& quay lai v&i y nay & Chuwong 11, khi
chudi G bat dau dé y dén nhom A.

BAI TAP 8 - HE THONG CHONG LUNG CHO PIEM KHAC BIET
Input: M6t hoac hai POD ttr Bai tép 7.

Action: V&i mbi phwong tién khac biét héa (chwong trinh, dich vu & ba
cap dang tin cay, xt ly s c6, d6i m@i, nhan sw, kénh, hinh anh), viét
mot viéc cu thé ban sé lam dé POD tré thanh that. V&i mdi viéc, hoi lai
phép thir cia Kotler: phu huynh cé thay day la lgi thé véi ho khéng?
Danh dau nhirng viéc hién chi mét minh ban lam dwoc, va viét cach
chuén héa dé nguoi khac trong ddi cling lam duoc.

Output: Bang “phuong tién x viéc cu thé x POD dwoc chéng lung”,
kém danh sach quy trinh can chuén hoa.

4. “But few competitive advantages are sustainable. ... In general, a company that hopes to endure must
be in the business of continuously inventing new advantages.” (Kotler & Keller, Marketing Management,
14th ed., tr.289).
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Nam gi& c6 mdt chuong trinh, mét dich vu, mét cach dao tao ddi ngli va moét
hinh anh, tat ca cung phuc vu hai diém khéac biét. Nhwng khi Nam thir ké cho
c6 Lan, nguoi tw van, nghe vé “trung tam md&i”, Nam mat gan nam phat. Co
Lan nghe xong hai: “Vay khi phu huynh goi dén, em ndi cau gi dau tién ha
anh?” Nam chuwa c6 cau tra |¢i. Lam sao dé gai tat ca nhitng diéu nay vao mot
cau ma phu huynh nghe mét Ian 1a nhé, va nh&c lai dwgc cho ngudi khac?

CAU HOI SUY NGAM

1. Néu ngay mai ban nghi mot thang, diém khac biét nao ctia trung
tam sé& bién mat theo ban?

2. Loi thé nao ban dang tw hao nhwng phu huynh chua bao gir nhéc
dén?

3. Ngoai ly tri, phu huynh ctia ban dang mong mdt cdm giac gi khi gtvi
con cho ban?
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CHUONG 9

Lam sao dé phu huynh nhac dén ban
bang ding mot cau?

Hay nghi vé cach phu huynh gi¢i thiéu mot trung tam cho nhau. Khéng ai gri
cho ban minh mét bang so sanh nam phuwong tién khac biét héa. Ho néi mot
cau, thuwong trong lic dirng cho con tan hoc hodac trong mdt nhém Zalo: “Cho

con hoc chd thay X di, chd do chuyén...” Phan sau chi¥ “chuyén” 1 th¢ quan
trong nhat ma mot trung tdm c6. Néu phu huynh khéng dién dwoc chd tréng
doé, hodc dién bang mdt cau chung chung nhuw “chd d6 day t6t I&m”, thi moi
khac biét ban xay dwng & cac chuwong trwéc sé khong di duoc xa hon canh

clra I&p hoc.

Kotler goi viéc chiém ché tréng do la dinh vi (positioning, KN-B-05): dinh vi la
viéc thiét ké san pham, dich vu va hinh anh clia doanh nghiép dé chiém mot vi
tri khac biét trong tam tri thi treorng muc tiéu.” Hay dé y hai diéu trong dinh
nghia nay. Thir nhét, dinh vi nam “trong tam tri”, khéng nam trén t& roi. Ban co6
thé viét bat clr diéu gi, nhung vi tri ctia ban la diéu phu huynh nght khi nghe
tén ban. Thit hai, dinh vi 1a thiét ké ca san phdm Ian hinh anh. Mot cau khau
hiéu khong cé chwong trinh, dich vu va déi ngli chong lwng thi khdng phai
dinh vi, chi la quang cao.

bay la ly do chwong nay dén sau cac chuwong vé phan khuc, khung canh tranh
va POD. Kotler mé ta viéc dinh vi bat dau bang viéc xac dinh thi trué'ng muc
tiéu va khung canh tranh, sau d6 xac dinh diém twong déng va diém khéac biét,

1. “Positioning is the act of designing a company’s offering and image to occupy a distinctive place in the
minds of the target market.” (Kotler & Keller, Marketing Management, 14th ed., tr.276).
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rdi méi dén cach dién dat. Nam da co tat ca nguyén liéu: nhém A & Chuong 4,
khung “I¢ trinh IELTS xét tuyén” & Chwong 6, hai POD va cac POP & Chuong
7, hé thong chong lvng & Chuong 8. Viéc con lai la ghép ching thanh cau.

Kotler dwa ra mdt cach trinh bay ngan gon goi la tuyén bd gia tri (value
proposition), gdm bén phan: khach hang muc tiéu, lgi ich chinh, gi4, va cau
tuyén b gia tri (Table 10.1, tr.276). Vi du cla 6ng la Volvo: khach hang muc
tiéu la cac gia dinh kha gia quan tdm dén an toan; lgi ich chinh la dd bén va
an toan; gia cao hon khoang 20%; cau tuyén bé la: chiéc xe wagon an toan va
bén nhat cho ca gia dinh ban.? Nam viét bang ctia minh theo ding cau trdc
do:

Thanh phan Nam IELTS

Khach hang muc tiéu Phu huynh cé con I&p 10-11 & cac truong
THPT khu Cau Gidy, can IELTS 6.5-7.0 cho
xét tuyén dai hoc

Loi ich chinh Con dat moc diém diing han hd so, ma
khong phai danh doi diém & truong

Gia Cao hon mure trung binh khu vuc khodng
10-15%
Tuyén bo gia tri L0 trinh IELTS xét tuyén tinh nguoc tlr han

ho so cua tirng em

T bang nay, Nam viét cau dinh vi day dd theo mau ma Conan Edu ding
trong cac workshop, ghép tlr tuyén bo gia tri, khung canh tranh va POD:

V&i phu huynh cé con I&p 10-11 & cac trwong THPT khu Cau Gidy
dang can IELTS 6.5-7.0 dé xét tuyén dai hoc ma khong danh déi

diém & trweo'ng, Nam IELTS la 18 trinh IELTS xét tuyén duy nhat xép
mdc diém theo dung han hé so’ va lich kiém tra & trwdng clia tirvng

2. “The safest, most durable wagon in which your family can ride.” (Kotler & Keller, Marketing
Management, 14th ed., tr.276, Table 10.1).
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em, va chira moi bai Writing trong 48 gi®, vi ba nam qua, Nam
IELTS da dwa hoc sinh ctia ba trwwoong THPT khu vwec dat moc trwéc
hoc ky 1 I&p 12.

Cau nay dai, va né khéng dung dé in I1én bang ron. N6 la cau dung bén trong
trung tam, dé moi quyét dinh déu dwoc do bang nd. Kotler viét: moi nguoi
trong t6 chirc nén hi€u dinh vi thwong hiéu va ding né l1am béi canh khi ra
quyét dinh.® Khi chi Ha phan van c6 nén m& mét I&ép giao ti€p cho hoc sinh
I&p 6 hay khéng, cau dinh vi tra |&i gium. Khi cd Lan khong biét néi gi dau tién
v&i mot phu huynh goi dén, cau dinh vj tra loi gium.

Dé moi ngudi nhé dwoc, Kotler d& xudt mdt céng cu ngan hon nira: cau than
chd thwong hiéu (brand mantra): nhitng cum tir ngén tir ba dén nam chir ndm
bt dwoc c6t 16i khong thé chdi cai ctia dinh vi.” Brand mantra khong nhat thiét
la kh&u hiéu quang cdo. Muc dich clia nd, theo Kotler, la & moi nhan vién va
d6i tac hiéu thwong hiéu co ban nhat dai dién cho diéu gi. Sau vai budi tdi viét
di viét lai, Nam chon b6n chit: “Pua diém, ddng han.”

C6 mot phép thir n6i bd don gian, di thing tir y cla Kotler vé viéc moi nguoi
trong t6 chlrc phai hi€u dinh vi. Nam hoi riéng chi Ha, Minh va ¢6 Lan cung
mot cau: “Néu phu huynh héi Nam IELTS khéac chd khac & dau, em tré 10i thé
nao?” Lan dau, ba nguwai tra I ba ki€u: chi Ha néi “sT s nhd”, Minh noi “thay
Nam 8.0”, cd Lan nd6i “hoc phi hop ly”. Sau hai tuan lam viéc v&i cau dinh vij va
brand mantra, ca ba déu tra I&i gan giong nhau: “Bén em x€p 16 trinh theo han
ho so xét tuyén va lich kiém tra & tredng clia tirng ban, dé con di diém, ddng
han.” Khi ba ngui trong ddi néi cung mdt cau, kha nang phu huynh nhéc lai
cau dé cao hon rat nhiéu.

3. “Everyone in the organization should understand the brand positioning and use it as context for making
decisions.” (Kotler & Keller, Marketing Management, 14th ed., tr.276).

4. “Brand mantras are short, three- to five-word phrases that capture the irrefutable essence or spirit of the
brand positioning.” (Kotler & Keller, Marketing Management, 14th ed., tr.284).
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Trwée khi dwa cau dinh vi ra ngoai, con mot budc kiém tra nira. Trong quy
trinh bay bwéc phan khic theo nhu cau ma ta da gap & Chuong 3, Kotler mo
td bwdc thtr sau la “acid test”, phép thir bdng a-xit: ding mot “segment
storyboard”, mot cau chuyén ké theo tlrng canh, dé kiém tra chién lwgc dinh vi
c6 hdp dan that vdi phan khic hay khéng (KN-B-02, tr.231). Nam viét mot
storyboard sau canh. Canh mot, chi Thay, me ctia Khoa, hoc sinh 16p 10, doc
trong nhom Zalo phu huynh I&p mét bai chia sé vé cac mdc xét tuyén dai hoc.
Canh hai, chi thdy lo vi chwa biét con can bao nhiéu diém IELTS, trwéc thang
nao. Canh ba, mot phu huynh khac trong nhém nhan: “Chi héi thay Nam & gan
trud'ng xem, thay tinh 16 trinh theo han cho tirng ban.” Canh bén, chi nhan tin,
c6 Lan hen Khoa lam bai kiém tra dau vao va nhan “ban dé6 moc diém” cua
rieng Khoa. Canh nam, chi nhin ban doé va thay ré con can dat 5.5 truéc thang
Sau nam Iép 10, 6.5 trwdc thang Mudi Hai nam Iép 11. Canh sau, chi dang
ky, du hoc phi cao hon chudi G dang giam gia. Nam doc lai va tw héi: c6 canh
nao phi ly khéng? C6. O canh ba, vi sao mdt phu huynh khac lai biét va gi¢i
thiéu Nam? Cau chuyén chi hgp ly néu cé mét cong dong phu huynh da biét
dén Nam, va canh nam chi thuyét phuc néu ban dé méc diém thyc s ton tai
dudi dang mot thir cam dwoc, nhin dugc. Phép thir da chi ra hai 16 hdng ma
cau dinh vi mdt minh khéng lap duoc.
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BAI TAP 9 - CAU PINH VI VA BRAND MANTRA

Input: Phan khdc muc tiéu (Bai tap 4), khung canh tranh (Bai tap 6),
POD va ly do dé tin (Bai tap 7, 8).

Action: Dién bang tuyén b6 gia tri bon phan ctia Kotler. Ghép thanh
cau dinh vi theo mau: “V6i [khach muc tiéu] dang can [nhu caul], [tén
trung tam] la [khung canh tranh] duy nhat [POD], vi [ly do dé tin].” Rat
gon thanh brand mantra ba dén nam chir. Viét moét storyboard sau
canh, ttr Iic mot phu huynh trong phan khic lan dau nghe vé ban dén
lGc dang ky, réi danh dau canh nao chua hop ly.

Output: Cau dinh vi, brand mantra, va danh sach 16 héng ma
storyboard phat hién. Lam thém phép thir n6i bd: héi tirng ngudi trong
ddi cuing mot cau va ghi lai cau tra 1.

Nam c6 cau dinh vi, c6 bon chir dé ca ddi cung nh&, va c6 danh sach hai 16
héng. Nhwng 16 héng 1&n nhat thi Nam da biét tir Chwong 1. Phu huynh chua
tlrng hoc v&i Nam khong cé cach nao kiém chirng cau “da di€ém, ding han”.
V&i ho, d6 chi la mét 16 hiva nira, dirng canh 1 “cam két dau ra bang van
ban” ctia mot céi tén Ién hon nhiéu. Nam khoéng cé ngan sach quang cao nhu
chudi G. Vay lam sao dé 1&i hira clia mdt trung tdm nhé dwoc tin?
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CAU HOI SUY NGAM
1. N&u hoi ba ngudi trong dodi “minh khac chd khac & dau”, ban doan
sé nhan dwoc may cau tra |oi khac nhau?
2. Cau dinh vi ctia ban giap ban néi “khéng” v&i viéc gi trong ba thang
toi?
3. Trong storyboard clia ban, canh nao dang dwa vao may man thay vi
mot viéc ban chu dong lam?
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PHAN 4

Ra don va gilr san



CHUONG 10

Khéng c6 ngan sach quang cao, lam sao
dé loi htra ciia ban dworc tin?

M@i thang, chubi G chi cho quang cdo mét khoan ma Nam doan la Ién hon ca
doanh thu thang ctia Nam IELTS. Bang rén & cong ba trvong THPT, quang
cao trén mang xa hdi chay lién tuc, mét sy kién “Ngay hoéi IELTS” v&i qua
tang. Néu Nam nghi rdng 1&i hva “dd diém, dang han” can dwoc hét to nhw
vay méi cé ngudi nghe, Nam sé lai roi vao bay clia Chuong 2: danh trén san
ctia bén Ién, lan nay la san ngan sach truyén thong.

Kotler biét rd hoan canh nay. Trong chwong vé dinh vi, 6ng danh riéng mot
phan cho doanh nghiép nhé (KN-B-10) va m& dau bang mot nhan xét théng
thdn: xay thuwong hiéu cho doanh nghiép nhd Ia thach thirc vi ngudn lwc va
ngan sach c6 han. Ngay sau do, 6ng néi diéu gi la quan trong nhéat trong hoan
canh nay: khi ngudn lic sau lung thwong hiéu c6 han, ca sw tap trung lan sw
nhat quan trong cac chuong trinh marketing déu cuc ky quan trong, va sang
tao cling la diéu t6i quan trong.* Kotler con thém mot cAu ma moi chl trung
tam nhoé nén doc cham: doanh nghiép nhé khéng cé cai xa xi dwgc pham sai
lam, nén phai thiét ké va trién khai marketing c&n than hon nhiéu.?

Kotler dwa ra nam nguyén tac xay thuwong hiéu cho doanh nghiép nhé. Thay vi
doc ching nhw mét danh séch, hdy xem Nam dung tirng nguyén téc dé 1ap
hai 16 héng ma storyboard & Chuong 9 da chi ra.

1. “Building brands for a small business is a challenge because these firms have limited resources and

budgets. ... In general, with limited resources behind the brand, both focus and consistency in marketing
programs are critically important. Creativity is also paramount.” (Kotler & Keller, Marketing Management,
14th ed., tr.293).

2. “Small businesses usually do not have the luxury to make mistakes and must design and implement

marketing programs much more carefully.” (Kotler & Keller, Marketing Management, 14th ed., tr.294).
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Nguyén t&c th& nhét 1a nghién ctru thi trwdng chi phi thdp mét cach sang
tao (creatively conduct low-cost marketing research). Nam thuc ra da lam diéu
nay tir Chuwong 3, véi mwai lam phu huynh va muwoi hoc sinh. Biéu Nam déi la
bién n6 thanh théi quen: maéi thang goi ba phu huynh, mét ngwdi maéi dang ky,
mot nguwoi dang hoc, mdt ngudi vira nghi, va hdi cung nhirng cau dé. Chi phi
gan nhu bang khdng, nhwng no git cho Nam ludn biét ndi lo ctia nhém A dang
thay d6i thé nao.

Nguyén tic thir hai la tap trung xay mét hodc hai thwong hiéu manh dwa
trén mot hodc hai lién twéng then chot (focus on building one or two strong
brands based on one or two key associations). Kotler viét rang nhirng lién
twdng nay phai dwgc cling cd nhat quan trén moi hoat déng marketing va theo
thoi gian.® Trwdc day, fanpage clia Nam dang da tht: meo giao tiép, video
phat am, anh 1&p hoc hé cho hoc sinh 16p 6, chiic mirng hoc sinh db tredng
chuyén. M&i bai déu 6n, nhung cong lai, chiing khéng néi 1én diéu gi. Tl gio,
moi ndi dung clia Nam IELTS chi xoay quanh hai lién twéng: 6 trinh theo han
xét tuyén va Writing duoc chira kj. Moi thir khéc bi cat.

Nguyén tic thr ba la dung mét bé nhan dién thwong hiéu déng bd
(employ a well-integrated set of brand elements). Kotler c6 mét nhan xét tha vi
& day: tén riéng hodc tén ngudi, von rat phd bién & doanh nghiép nho, co thé
tao sy khac biét nhwng cling c6 thé khé nhé, khoé hi€u hodc thi€éu y nghia.
“Nam IELTS” d& nh&, nhwng khéng néi gi vé diéu trung tam lam khac. Nam
khong déi tén trung tdm, nhwng dat tén cho 16 trinh: “Ld trinh Blng Han”, véi
hai chang “Chang Nén” va “Chang Dich”. Tén nay xuat hién giéng hét nhau
trén bién hiéu, fanpage, tai liéu tww van, ban d6 moc diém va bao cao glri phu
huynh, cing moét mau, cung mot cach viét.

Nguyén t&c thi tw 1a tao tiéng vang va mét cdéng ddng thwong hiéu trung
thanh (create buzz and a loyal brand community). Kotler viét r&ng doanh
nghiép nho thwdng phai dwa vao truyén miéng dé thiét 1ap dinh vi, va viéc xay
mot cong doéng soi ndi gitka khach hang hién tai va khach hang tiém néng cé

3. “These associations must be consistently reinforced across the marketing program and over time.”
(Kotler & Keller, Marketing Management, 14th ed., tr.293).
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thé |a céach tiét kiém chi phi dé cing c6 Iong trung thanh va lan truyén dén
khach hang méi.* Bay chinh 1a cach 18p 16 héng thir nhét cta storyboard: vi
sao mot phu huynh trong nhém Zalo lai biét dén Nam. Nam t6 chirc mot budi
chia sé mién phi cho phu huynh I6p 10 vao thang Chin va thang Ba hang
nam, dat tén la “Xét tuyén dai hoc: con can gi, trwedc lic nao”. Budbi chia sé
khong ban khoa hoc. N6 giai thich cac phwong thire xét tuyén cé dung IELTS,
cac moc thoi gian, va cach tinh ngwoc tir han ho so. Phu huynh clia hoc sinh
dang hoc duwgoc m&i mang theo mot ngudi ban. Nam cling l1ap moét nhém Zalo
cho phu huynh céc &p, noi mbi hai tuan c6 ban tom tt tién do cta I&p, va moi
khi mot hoc sinh dat moc, néu gia dinh déng y, cA nhdm cung biét.

Nguyén téc thir ndm la tdn dung cang nhiéu lién twéng phu cang tét
(leverage as many secondary associations as possible). Lién twéng phu, theo
Kotler, la bat ky nguoi, noi chon hay sw vat nao cé lién twéng phu hop, gilp
bao hiéu chat lwong. & Chuwong 5, ta da gap The IELTS Workshop. Mét ly do
khién ho ding virng trong ngach la ngudi dirng dau, anh Bang Tran Tung, dat
9.0 cd bdn k§ nang. D6 la mot lién twdng phu cwe manh: phu huynh khong
can biét I&p hoc & d6 dién ra thé nao, ho suy ra chét lwgng tir con ngudi ding
sau. Nam khoéng cé 9.0, nhwng Nam cé nhirng lién twdng phu khac hop voi
khung ctia minh hon. Biém 8.0 clia Nam, nhu ta da thdy & Chuong 7, khong
phai POD, nhwng la moét ly do dé tin. Danh sach céac trwong dai hoc ma hoc
sinh Nam IELTS da dung IELTS dé xét tuyén thanh cong, véi s déng y cla
cac em, la mét lién twédng phu khac, va né khép chinh xac véi Ioi hira “da
diém, ding han”. Nam ciing d& nghi Iam ¢6 van mién phi cho cau lac bd tiéng
Anh clia mot trong ba trwdng THPT gan dé, mét lién twéng véi noi chén ma
phu huynh nhém A tin tuwdng.

Nam nguyén tac nay gilp 10 hira ctia Nam dwoc nghe thdy. Nhuwng dwoc
nghe thdy chwa phai la duoc tin. & day, hai khai niém tir Chwong 1 quay lai,
lan nay nhw cong cu.

4. “Because small businesses often must rely on word of mouth to establish their positioning ... creating a
vibrant brand community among current and prospective customers can also be a cost-effective way to
reinforce loyalty and help spread the word to new prospects.” (Kotler & Keller, Marketing Management, 14th
ed., tr.293).
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Khai niém th nhat I tinh vé hinh. & Chuong 1, ta thay vi dich vu khéng nhin
thay duoc, ngudi mua phai suy ra chat lwgng tr noi chén, con ngudi, thiét bi,
tai liéu, bi€éu twong va gia. Kotler khong chi mé ta van dé, 6ng chi ra nhiém vu:
nhiém vu clia ngudi cung cép dich vu la “quan ly bang chirng”, 1a “htku hinh
hoa cai v hinh”.® Vi du cta Kotler rat dang hoc. Ong viét vé mdt ngan hang
muén dinh vi la “ngan hang nhanh”. Moi bang chirng clia ngan hang do phai
nai vé tdc do: cach bo tri quay dé khach khong phai xé€p hang lau, s6 luvong
nhan vién da cho lwgng khach, trang thiét bi hién dai, tai liéu in goi cam giac
nhanh gon, tham chi mot chinh sach tang tién cho khach nao phai chd qua
nam phat. Bang ching khéng phai dé trong “xin”. Bang ching phai khép voi
dinh vi.

Chubi G hitu hinh héa s “Ién va chuyén nghiép” bdng tda nha, man hinh,
vach kinh. Nam khéng can, va khong nén, canh tranh & d6. Nam can htru hinh
héa “du diém, ding han”. Thé la ban dé6 méc diém ra doi nhw mot vat thé
that: mot to’ gidy kh6 A4 in mau, c6 tén hoc sinh, diém dau vao, han ho so cla
cac trwong dai hoc em quan tam, va cac moc diém tinh nguwoc theo tirng
thang, keém céac tuan kiém tra & treong da dwoc danh dau. Phu huynh nhan to
gidy nay ngay sau budi kiém tra dau vao, truéc khi dang ky. N6 1&p 16 héng
tht hai clia storyboard. M6t phu huynh cam t& ban doé ra vé sé c6 mét thir dé
nhin, dé so sanh, va dé cho phu huynh khac xem. Thém vao d6 la bao céo hai
tuan mot 1an voi “diém du bao” so v&i mdc, va mot tap bai Writing mau c6 ghi

vy b o

chu chira chi tiét, dé phu huynh tan mat thay “chira k§” nghia la gi.

Khéi niém thi hai | rdi ro cdm nhan. O Chwong 1, ta thdy phu huynh giam rai
ro bang cach chon thuong hiéu 16n va 16 cam két. Nam khong thé cé thuong
hiéu I&n trong mot nam, nhwng cé thé co i cam két. Kotler viét & chwong vé
san phdm: cam két bao dam lam gidm rdi ro cAm nhan clia ngwdi mua. vVa
cau ti€ép theo nhuw viét rieng cho Nam: cam két dac biét hiru ich khi doanh
nghiép hodc san phdm chwa dugc biét dén nhiéu, hodc khi chat lvgng vuot

5. “Therefore, the service provider’s task is to ‘manage the evidence,’ to ‘tangibilize the intangible.” (Kotler
& Keller, Marketing Management, 14th ed., tr.358).
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troi so véi déi tha.©

Pay ciing la POP canh tranh ma Chuwong 7 hen sé& quay lai. Chudi G ¢6 “cam
két dau ra bang van ban”. Nam dua ra cam két ctia minh, gan chat v&i dinh vi:
Néu hoc sinh hoc di budi va ndép di bai ma chuwa dat méc diém cua chang
truéc ngay da ghi trén bén do, em dwoc hoc lai chdng dé mién phi. Cam két
nay co diéu kién rd rang dé Nam thuwc sw gitr dwoc, ding nhu tiéu chi “lam
duwoc” cia POD & Chuong 7. N6 khéng can hon cam két ctia chudi G. N6 chi
can da dé phu huynh khéng con coi cam két la ly do dé chon bén kia, trong khi
ban dd mdc diém va lich theo lich treérng van la nhirng thir chi Nam co.

Nam ldy lai Bang rai ro tir Bai tAp 1 va dién thém mét cot: bang chirng nao

clia Nam IELTS gilp giam rdi ro nay.

Béng chirng ctia Nam
IELTS

Phu huynh lo

Chtrc nang Hoc xong khong 1én diém Ban dé méc diém, bao céo
diém du bao hai tuan mot
lan, cam két hoc lai

Tai chinh Mat tién néu khong hiéu qua  Bong theo chang ba thang,
khéng bat déng ca nam;
cam két hoc lai

Xa hoi NGi tén mot trung tam khéng ~ Danh sach truvdng dai hoc
ai biét hoc sinh da xét tuyén thanh
cong; cd van CLB tiéng Anh
trvong; phu huynh gidi thiéu
nhau

Tam ly Con qua tai Lich tw gién trong tuan kiém
tra & truong

Thoi gian Tré han ho so Toan bé 16 trinh dworc thiét
ké quanh han, c6 méc theo
thang

6. “Guarantees reduce the buyer’s perceived risk. ... They can be especially helpful when the company or
product is not well known or when the product’s quality is superior to that of competitors.” (Kotler & Keller,
Marketing Management, 14th ed., tr.349).
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Hai thang trudc, & bén trén sau dong clia bang nay, chudi G thang. Bay gio,
V@i phu huynh nhém A, Nam c6 cau tra Ioi cu thé cho tirng dong. Khong cau
trd 10 nao can mot toa nha mat dwong hay mot chién dich quang céo.

BAI TAP 10 - BO BANG CHU’NG CHO LOI HUA

Input: Cau dinh vi va brand mantra (Bai tap 9), Bang rai ro (Bai tap 1),
danh séach 16 héng tir storyboard.

Action: V@i tlrng nguyén tac trong nAm nguyén tic clia Kotler, viét mot
viéc cu thé ban s& lam trong 90 ngay t&i. Thiét k& mot “bang chirng
cam dwoc” cho POD chinh cla ban, nhw ban d& méc diém ctia Nam,
theo tinh than “htru hinh héa céi vd hinh”: n6é phai khép véi dinh vi,
khong phai chi dep. Viét mot cam két c6 diéu kién ré rang ma ban chéac
chan git* dwoc. Cudi cung, thém cot “bang chirng” vao Bang rdi ro.

Output: K& hoach nAm nguyén tic, mdt bang chirng cam dugc, mot
cam két, va Bang rui ro da c6 cau tra i cho tlrng dong.

Mua tuyén sinh thang Mot, Nam IELTS kin hai I¢p “Chang Bich” sém hon moi
nam, véi hoc phi méi cao hon 12%. Phan Ién hoc sinh m@i dén tlr nhirng budi
chia sé xét tuyén va Ioi gidi thiéu trong cdc nhom phu huynh. Nhuwng dén
thang Ba, cd Lan chup gtti Nam mdt tdm &nh: bang ron mdi cta chudi G &
cbng tredng, dong chir I6n “IELTS XET TUYEN DAl HOC: LO TRINH CA
NHAN HOA”. Goliath d& nhin thdy hon da. Va cung tuan do, trén bao cé tin
mét s6 trwong dai hoc dang can nhac diéu chinh cach ding chirng chi ngoai
ngilr trong xét tuyén. Néu bén 16n bét chwdc, hodc chinh cai san nhd ma Nam
vira chon bat dau thu hep, Nam sé& lam gi?
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CAU HOI SUY NGAM
1. Néu chi dwogc gitr mot lién twdng duy nhat vé trung tam trong dau
phu huynh, ban chon lién twéng nao?
2. M6t phu huynh cam vé nha th gi tlr trung tam cla ban dé ké lai
cho ngu&i khac?
3. Ban c6 dam dwa ra mot cam két rd rang khong? Néu chua, diéu gi
trong cach van hanh khién ban chwa dam?
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CHUONG 11

Néu chudi I&n bat chwéc, hodc san cua
ban can dan, ban lam gi?

Khi thdy tdm anh bang ron, phan xa dau tién clda Nam la lo, roi dén tic. Ba
nam lam 16 trinh theo han xét tuyén, nira nam xay dwng dinh vi, va gio mot
chudi c6 ngan séch gdp hang chuc lan dan gan nhw dang y twéng do 1én cong
treong. Nhwng néu ban da di cung Nam dén day, ban sé biét day khéng phai
diéu bat ngo. Kotler da canh bao tir trwdc. Khi viét vé ngudi nép goc, ngay
sau cau hai vi sao nép goc lai sinh I&i, 6ng viét: nguwdi nép géc cod ba nhiém
vu: tao ngach, mé réng ngach, va bao vé ngéch. Rui ro 1a ngach cé thé can di,
hoac bi tdn cong.*

T Chuong 3 dén Chwong 10, Nam da lam nhiém vu th¢ nhat: tao ngéach.
Chuwong nay ban vé hai nhiém vu con lai, va vé hai rdi ro ma Kotler goi tén, vi
Nam dang d6i mat v&i ca hai cung lic.

B&t dau vai rdi ro bi tAn cdng. Hay nhin k¥ nhitng gi chubdi G thuyc sy co thé
lam. Ho c6 thé in bang ron “IELTS xét tuyén”, c6 thé dat tén mot khoa hoc la
“l6 trinh c& nhan héa”, c6 thé tuyén thém tw van vién dé noi vé cac moéc xét
tuyén. Nhirng tht nay cé thé sao chép trong vai tuan. Nhwng ho co xép lich
hoc theo lich kiém tra riéng cla tirng truérng THPT quanh mdi co s&, trén
hang chuc co s&, dugc khéng? Ho cé chira moi bai Writing trong 48 gid theo
cling mot chuén, v&i hang nghin hoc sinh, duoc khong? Co thé ¢, nhwng céi
gia cho ho la rat I1&n, vi n6 di ngwoc lai chinh md hinh chudn héa da gitp ho

1. “Nichers have three tasks: creating niches, expanding niches, and protecting niches. The risk is that the
niche might dry up or be attacked.” (Kotler & Keller, Marketing Management, 14th ed., tr.308).
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I&n. Nhé lai chir “khéng mudn” trong dinh nghia lgi thé canh tranh & Chuong
8: lgi thé t6t nhat cda bén nhd la th¢ bén I&n khong mudn lam theo, vi lam
theo thi phai pha v& cach ho dang van hanh.

Do 1a ly do Kotler n6i ngudi nép goc thdng vi ho hiéu khach hang muc tiéu rét
rd, nhw ta da thdy & Chuwong 5. Hang rao bao vé ngach khong phai la y
twdng, vi y tedng co6 thé sao chép. Hang rao la mic do hi€u khach hang, thir
tich Ity theo thoi gian va khéng thé mua. Vi vay, Nam b&o vé ngach bang
cach di sdu hon vao nhém A, khéng phai bang cach to tiéng hon. Nam cap
nhat lich kiém tra ctia ba trwdng ngay khi cé thong bao dau nam hoc. Nam
theo doi thay déi trong dé an tuyén sinh cta cac trwong dai hoc ma hoc sinh
clia minh nh&m t&i, va dwa vao ban dé méc diém trong vong mot tuan sau khi
¢6 théng tin. Nam Iwu lai moi 16i Writing clia hoc sinh céac truéng quanh do dé
xay mot bo tai liéu chira I6i dién hinh, thir ma sau ba nam khéng ai khac co.
Day chinh la viéc lién tuc tao ra lgi thé méi ma Kotler néi dén & Chuong 8. Khi
chudi G sao chép dugc lgi thé hém nay, Nam da co lgi thé clia ngay mai.

RuUi ro thir hai kh6 doi phé hon: ngach can. Néu mét ngay cac tredng dai hoc
gidm manh vai tro cta IELTS trong xét tuyén, nhém A ciia Nam sé& thu hep, va
khong cé mirc d6 hiéu khach hang nao ctru dwoc mot nhu cau da bién mat.
Cau chuyén nay da xay ra, & quy md I&n hon nhiéu, tai Trung Quéc.

& Chuwong 5, ta da gap VIPKid va 51Talk, hai bén nép géc & hai dau gia cta
thi trvo'ng hoc ti€ng Anh trirc tuyén mot kém mdét. Nam 2021, Trung Qudc ban
hanh chinh sach “Song Giam” (Double Reduction), siét chat viéc hoc thém cac
mon trong chwong trinh. Gan nhw chi sau mot dém, ngach ctia ca hai bi xéa
s0 tai thi trwong trong nwée. VIPKid phai dirng dich vu gido vién nwéc ngoai &
Trung Qudc. Doanh thu ctia 51Talk gidm khodng chin mwoi phan tram. Nhwng
diéu 51Talk lam sau dé mgi la bai hoc. Ho taich mang kinh doanh trong nuwéc
(thang 5/2023), va chuyén sang day tré tir nam dén muoi hai tudi & cac thi
tredng chau A-Théai Binh Dwong va Trung Bong (China Daily HK, 08/2026).
Hay dé y nhitng gi khéng ddi: van la hoc mdt kém mot truc tuyén, van la gido
vién Philippines, van la mirc gia dé chiu. Thir thay ddi chi la ngach, cu thé la
ngach dia ly.
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Kotler d4 viét chinh xac diéu nay: doanh nghiép nén gén bé véi cach nép géc
ctia minh, nhung khéng nhét thiét gan b6 véi mét ngach cu thé. D6 l1a ly do
nép géc nhiéu ngach cé thé tdt hon nép géc mot ngach. Coé strc manh & hai
ngach trd l1én, doanh nghiép tang kha ning séng sot.?

Ciing can noi thém dé khong ai nght rui ro nay chi thudc vé bén nhé. Clng giai
doan do, Wall Street English China, mét thwong hiéu I&n, da déong sau muoi
phan tram so truvong, bi phat ba mwoi sau triéu rwedi nhan dan té vi quang cao
sai sw that, va pha san vao thang 8/2021 sau lénh cdm hoc thém (Yicai
Global, 08/2021). Trwéc do, nam 2019, Web International English pha san khi
dang c6 mot tram nam muoi tw tredng & sau muoi hai thanh pho (Sixth Tone,
2019). Khi luat choi thay d6i, cai san Ién ciing cé thé sup. Khac biét nam &
chd bén nao c6 sén mét “cach nép goc” dé mang sang san khac.

Vay “cach nép goc” ctia Nam la gi? Nam ngoi tw hoi: néu bo di chir “IELTS” va
chi¥ “xét tuyén”, diéu Nam IELTS gioi nhat la gi? Cau tra loi la: gitip nguoi hoc
ban rén dat mét méc ngoai ngit triréc mét han chét cting, ma khéng lam vé
phan con lai ctia cubéc séng cta ho. D6 la nang luc c6t 16i. N6 c6 thé mang
sang nhirng ngach khac.

Nhiém vu th& hai cla nguoi nép géc la mé rong ngach, va Nam thay hai
huéng tw nhién. Hwdng thr nhat la mé rong theo thdi gian, ngay trong cung
nhém khach hang: hoc sinh I6p 9 sép vao THPT, ma phu huynh muén chuén
bi sém. Nhidu phu huynh nhém A da héi Nam “gia ma con b&t dau tr hé 16p
9”. Pay la cung mét gia dinh, ciing mot hanh trinh, chi bat dau sém hon mot
nam. Hwdng th& hai la mot ngach ké, dung ding nang lwc cot 16i nhung véi
ngudi hoc khac: sinh vién ndm nhat, nAm hai can dat chudn dau ra ngoai ngt
trwedc han t6t nghiép. Ho cling ban, cling cé han chét cirng, cling can ai dé
tinh ngwoc gium t&r han. Nhiéu nguwdi trong sé ho chinh la hoc sinh cii clia
Nam.

2. “The firm should ‘stick to its niching’ but not necessarily to its niche. That is why multiple niching can be
preferable to single niching. With strength in two or more niches, the company increases its chances for
survival.” (Kotler & Keller, Marketing Management, 14th ed., tr.309).
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Nam khong mé& ngay ca hai. Kotler cling khdng khuyén nhw vay. Nam m& mot
I&p thir nghiém cho sinh vién vao mua heé, v&i muwdi chd, chi yéu la hoc sinh
cli. Muc dich khéng phai doanh thu, ma 1a dé c6 s&n mot ngach thir hai da
dwoc kiEm chirng, phong khi ngach thr nhat thu hep.

BAI TAP 11 - KE HOACH GIU SAN

Input: Vai tro ngach (Bai tap 5), POD va hé thdng chong lwng (Bai tap
7, 8).

Action: Viét hai kich ban. Kich ban 1, bi tdn c6ng: néu chudi |én sao
chép dung thong diép cta ban, phan nao ho sao chép dugc trong mot
thang, phan nao ho phai thay d6i cd mé hinh méi lam dwoc? Liét ké ba
viéc gitp ban hiéu khach hang sau hon méi quy. Kich ban 2, ngach
can: néu nhu cau cta phan khic ban giam mét ntra, diéu gi gay ra?
Viét “cach nép goéc” clia ban trong moét cau, bo di tén mon hoc va tén
phan khac. Tlr cau dé, tim moét hwéng mé rdng trong cung nhém khach
va mot ngach ke.

Output: K& hoach gilr san gom ba viéc dao sau hi€u biét khach hang,
cau mo ta “cach nép goéc”, mot hwéng mé rong ngach, va mot ngach dw
phong kem cach thir nghiém nhé.

Dén day, Nam d& co trong tay mudi mot bai tap da lam. Chiang nam rai rac
trong mot cudn s6, vai to gidy dan twong va may tép trong may tinh. Mdi
manh déu cé ich, nhung khi ngdi lai vao cudi thang Ba, Nam nhan ra minh
can mot thir khac: mot trang gidy duy nhat ma Nam, chi Ha, Minh, cd Lan déu
c6 thé nhin vao mai khi phai ra mot quyét dinh. T4t c& nhirng manh ghép nay,
ghép lai thanh gi?
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CAU HOI SUY NGAM
1. Néu ngay mai mét chudi I&n sao chép ding théng diép cla ban,
phu huynh ctia ban con ly do gi dé & lai?
2. B6 di tén mon hoc va tén nhém khach, ban thuc sw gidi nhat & diéu
gi?
3. Thay déi nao trong chinh sach, cong nghé hay thoi quen hoc tap co
thé lam san cua ban can di trong ba nam tGi?
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CHUONG 12

Ban da c6 du manh ghép, gio ghép lai
thanh gi?

C6 mot ly do khién chuwong cudi cung cla cudn sach nay khong gidi thiéu
thém khai niém nao. Moi thir ban can da co. biéu con thi€u khong phai la kién
thirc, ma 1a mot cach dé kién thirc d6 khong nam im trong ngén kéo. Kotler ndi
r&ng moi ngudi trong td chirc nén dung dinh vi lam bdi cdnh cho moi quyét
dinh. Diéu d6 chi xay ra khi dinh vi ndm & mét noi ai cling thay, ngan dén muc
ai cling doc hét.

Vi vay, san pham cudi cung cla cubn sach la Ban Pinh vi Mét Trang. NO
khong phai mot k& hoach marketing day dd. N6 la mdt trang tém tat chién lwoc
cla ban, theo dung trat tw ma ban da di qua: chon séan, chon vi khi, ra don,
gitr san. Mai 6 trén trang twong (ng v&i mot bai tap ban da lam. Day la ban
cla Nam, in ra, dan & phong giao vién ctia Nam IELTS:

BAN PINH VI MOT TRANG - NAM IELTS - Thang 3

1. San cua chung ta (Bai tap 3, 4)

Phu huynh c6 con lép 10-11 & ba trwvong THPT khu Cau Giay, can IELTS 6.5-7.0
dé xét tuyén dai hoc ma khong danh déi diém & trieorng. M@ rong tw nhién: 16p 12
vé dich mudn. Khéng ch déng thu hit: du hoc, 18y nén, san diém 8.0+.

2. Vai tro ngach (Bai tap 5)

Chuyén gia nguoi diing cudi (hoc sinh THPT xét tuyén) + chuyén gia dia ly (ba
tredng quanh trung tam). Chudi I&n khé l1am bang vi ho day theo cép d6 chung,
khong xép 16 trinh theo lich trwdng va han hé so clia tirng em.

3. Khung canh tranh (Bai tap 6)
Nam IELTS la mét /6 trinh IELTS xét tuyén dai hoc, khéng phai mot trung tam
\__|ELTS nhé. B6i thi truc ti€p: gia s mdt kem mét, tw on, chuéi G.
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Loai bé: khoa theo cap do quanh nam, gidm gia theo mua. Gidm: s6 khoéa, dau tw
co sé. Tang: chira Writing, lién lac phu huynh. Tao: ban dd méc diém, lich tw gian
theo tuan kiém tra.

4. biém khac biét va diém twong dong (Bai tap 7, 8)

POD 1: Méc diém x&p theo han hd so va lich ki€ém tra & tredng clia tirng em.
POD 2: Moi bai Writing dwgc chira trong 48 gio theo bon tiéu chi cham IELTS.
POP nganh hang: kiém tra dau vao chuén, thi thr méi thang, giéo vién cé chirng
chi, co s& an toan.

POP canh tranh: gido trinh va I trinh r rang nhw trung tdm chuén; cam két hoc
lai chang.

5. Cau dinh vi va brand mantra (Bai tap 9)

V@i phu huynh c6 con I&p 10-11 & cac trwong THPT khu Cau Gidy dang can
IELTS 6.5-7.0 dé xét tuyén dai hoc ma khong danh déi diém & treong, Nam
IELTS la 16 trinh IELTS xét tuyén duy nhét xép mdc diém theo ding han ho so va
lich kiém tra & tredng clia tirng em, va chira moi bai Writing trong 48 gio, vi ba
nam qua da dwa hoc sinh ba trwdng THPT khu vuc dat moc trwéc hoc ky 1 16p
12.

Brand mantra: Bu diém, diing han.

6. Bang chirng (Bai tap 1, 10)

Ban dd mdéc diém in cho tirng em sau budi kiém tra dau vao. Bao céo diém dv
b&o hai tuan mot lan. Tap bai Writing mau da chiva. Cam két hoc lai chang néu
hoc du, ndp di ma chwa dat mdc. Danh sach truong dai hoc hoc sinh da xét
tuyén thanh cong. BuGi chia sé xét tuyén thang 9 va thang 3. C6 van CLB tiéng
Anh treong.

7. Gilr san (Bai tap 11)

Céch nép gbc: gilip nguoi hoc ban ron dat méc ngoai ngl trdc mét han choét
ctrng ma khéng lam v& phan con lai ctia cudc song. M& rong ngéach: hoc sinh 16p
9 chuén bj vao THPT. Ngach dw phong: sinh vién can chuén dau ra ngoai ngtt,
thir nghiém moét 16p mudi chd mua he.

8. Chin mwoi ngay t&i

Thang 4: hoan thién b tai liéu chira 16i Writing dién hinh clia hoc sinh ba truéng;
cap nhat ban dé moc diém theo dé an tuyén sinh m&i. Thang 5: tuyén |&p thir
nghiém mudi chd cho sinh vién; thiét ké chwong trinh hé cho hoc sinh 16p 9.
Thang 6: m& 1&p th&r nghiém; goi ba phu huynh; ra lai BAn Binh vi Mot Trang.

N
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Cé ba diéu can néi vé ban nay. Th&r nhat, né khéng hoan hao, va khéng can
hoan h&ao. Mot s6 6 ctia Nam van dua trén phéng doan, nhu mirc hoc phi phu
huynh chdp nhan dwoc hay quy mé that clia ngach dw phong. Ban Binh vi Mot
Trang la mot gia thuyét dang dwoc kiém chirng, khdong phai mét ban an. Thiy
hai, né phai dwoc doc lai dinh ky. Nam ra lai méi quy, sau mdi dot goi dién cho
phu huynh. Khi mét 6 thay déi, cac 6 khac thuwong phai thay déi theo, vi ching
ndi véi nhau theo ding chudi cau hdi ma ban da di qua trong sach. Thi ba, né
la cdng cu dé néi “khdng”. Mbi khi c6 mot y twdng méi, nhu mé 1&p giao tiép
cho hoc sinh I&p 6, nhan day kem mot hoc sinh du hoc, hay chay chuong trinh
giam gia theo chubi G, ca ddi chi can héi: diéu nay c6 phuc vu 6 s6 1 va 6 s 4
khong? Né&u khéng, cau tra 10i 1a khéng, di né co vé hap dan dén dau.

Dén day, hay quay lai thung Iting noi cau chuyén bét dau. Diéu lam nén chién
thang ctia David khoéng phai la hon da. Hon da chi la th&r cubi cung nguoi ta
nhin thdy. Chién thdng duwoc quyét dinh tir trudc do: khi David c&i bd gidp
khoéng vira v&i minh, khi cau chon mét khodng cach ma Goliath khéng véi téi,
khi cau chon vii khi minh da luyén sudt nhirng nam chan ctru. V&i mot trung
tam nho, cdi giap 1a ngirng bét chudc chudi Ién. Chon khoang cach la chon
mot s&n ma bén I&n khong thém vao hoac khdng lam ndi. Chon vii khi la tim
ra mot hai diém khac biét ma chi ban lam dwoc, va lam né that.

Cau ma Nam viét & goc trén cluing clia Ban Binh vi M6t Trang, phia trén ca so
1, 1a cau tém lai toan bd cudn sach nay: Trung tdm nhé khéng thdng chubi Ion
trén san cua ho. Trung tdm nhd thdng khi lam s6 1 & mot san nhé ma bén Ién
khéng thém vao hodc khéng lam néi.
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BAI TAP 12 - BAN BINH VI MOT TRANG CUA BAN
Input: KEt qua clla muoi mot bai tap trwéce.

Action: M& mau & Phu luc A. Dién tam 6, moi 6 khéng qua nam dong.
Néu mot 6 qua dai, nghta la ban chwa chon, hdy quay lai bai tap twong
(rng. Viét k& hoach chin mwoi ngay vai t6i da ba viec méi thang. In ra
va dan & noi c& doi nhin thdy hang ngay. Pat lich ra lai sau chin muoi
ngay.

Output: Ban Binh vi M6t Trang hoan chinh cho trung tdm ctia ban.

Ban Dinh vi Mot Trang trd 1o dwoc cau hoi “ching ta la ai, cho ai, khac & dau”.
Nhwng khi Nam nhin lai storyboard & Chuwong 9, Nam nhan ra con mét cau
héi ma trang gidy nay chwa tra 1oi. Phu huynh trong nhém Zalo da nghe vé
Nam, da biét Nam chuyén gi, thdm chi da thdy tdm ban d6 mdc diém cta con
mot ngwdi ban. Nhwng ho van chwa nhén tin. Ho d& biét Nam 1a ai. Lam sao
dé ho budc qua canh clra?

CAU HOI SUY NGAM

1. O nao trén Ban Pinh vi Mot Trang khién ban kho viét nhat? Bigu do
noi gi vé chd ban chua chon?

2. Quyét dinh gan nhat clia trung tam, néu dat canh Ban binh vi Mot
Trang, cé phuc vu 6 s6 1 va 0 s6 4 khéng?

3. Ba thang nira, bang chirng nao sé& cho ban biét dinh vi ctia minh
dang dung hay can stra?
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BUO&C TIEP THEO

Phu huynh da biét ban la ai, nhwng lam
sao dé ho bwéc qua cira?

Hay nhé lai Chuong 1. Phu huynh chon trung tam trong mot trang thai rat dac
biét: ho khdng nhin thay thr minh dang mua, va ho so chon sai. Cudn sach
nay da giap ban giai quyét mot nlra van dé dé. Ban da bi€t minh phuc vu ai,
minh khac & dau, va lam sao dé I hiva ciia minh ¢ bang ching. V&i nhirng
phu huynh da gap ban, da ngdi trong bubi chia sé, da cam tdm ban d6 méc
diém, khoang céach gitra “biét” va “tin” d& ngén lai rat nhidu.

Nhwng phan I&n phu huynh trong phan khic cta ban chwa & d6. Ho ¢ thé da
nghe tén ban trong mot nhém Zalo, da lwét qua mét bai viét cda ban, tham chi
da thdy ban khac chudi Ién & diém nao. Ho van chuwa nhén tin. V&i ho, ding
ky mot khoa hoc ba thang & mat trung tam chuwa tirng trai nghiém van la mot
buéc qua Ién. Rui ro cAm nhan van con do, chi la da nhé hon.

Diéu ho can la mét budc nho hon, mot cach dé trai nghiém mot phan gia tri
that cia ban trwwéc khi phai tré tién, da gia tri dé ho s&n long dé lai théng tin va
danh thi gian cho nd. Mot budi kiEm tra dau vao kém ban d6 méc diém riéng
cho con, mét budi chita thir mot bai Writing trong 48 gi¢r, mot ban hwéng dan
tinh ngwoc moc diém tlr han xét tuyén. Trong marketing, thir nay cé tén goi
riéng. Alex Hormozi, trong cudén $100M Leads, goi né la Lead Magnet. B¢ la
mot chd dé dd I&n cho mot cudn sach khac, véi ngudn kién thirc khac, va
chung t6i sé khong gidng giai n6 & day.

Diéu cudn sach nay da lam dwoc la gilp ban biét Lead Magnet ctia minh nén
huéng téi ai va nén chirng minh diéu gi. Khdng cé dinh vi, mot Lead Magnet
chi 1a qua tang. C6 dinh vi, n6 tré thanh bdng chirng dau tién ma phu huynh
cam trén tay.

74



Néu ban muén di ti€p chang do, Conan Edu c6 hai 16i di:

e Khéa hoc Lead Magnet cho trung tam gidao duc cla Conan Edu, danh
cho trung tam da cé nguoi biét dén nhwng chuwa cé di niém tin. Khéa hoc
bat dau tir chinh Ban Binh vi Mot Trang ma ban vira hoan thanh.

e Conan Edu Community, noi cac chu trung tam va thay co ty mé 16p
mang Ban Binh vi Mot Trang cta minh dén, nhan phan hoi tr nhirng nguoi
dang di ciing con dudng, va tiép tuc xay phan con lai: hiéu khach hang,
xay offer, ndi dung va hé théng marketing.

[Théng tin dang ky: dién dwong link hodac ma QR cua Conan Edu tai day]

Goliath van sé& dirng do, to Ién va dn ao nhw cii. Nhung ban khéng can thing
h&n trén san cha h&n. Ban chi can biét san ctia minh, va bwéc ra theo cach

ctia minh.
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Phu luc A - Mau Ban Pinh vi M6t Trang

BAN PINH VI MOT TRANG - [Tén trung tdm] - [Thang/nadm]

Trung tdm nhé khéng thdng chudi Ién trén san cta ho. Trung tdm nhé thdng khi
lam s6 1 & mot s&n nhé ma bén I6n khéng them vao hodc khéng lam ndi.

1. San cia ching ta - Bai tap 3, 4 - KN-B-01, B-02, B-03, B-04

Chlng t0i tAP trUNG VA0 ......vviiiiiiiie e e nhi*ng ngudi can
............................................ ,Nhanraqua ...
Khong cht dong thu hat: ...

2. Vai tro ngach - Bai tap 5 - KN-B-09
Ching toi [a [Vai tro] ....oovve e cho [phan khac]

3. Khung canh tranh - Bai tap 6 - KN-B-06

Ching toi la MmOt .......ovvii i, , khdng phai mot
Do tha tryee ti€p trong KhuNg NAY: ...vvvvviii e,
Loai bo: ............ Giam: ...........Tang: ............ Tao: ............

4. Diém khac biét va diém twong dong - Bai tap 7, 8 - KN-B-07, B-08
POD 1 (cu thé, KiEm chirng AWOC): ... .ovvvei e
POD 2: i

POP nganh hang phdi ddm ba&o: ...........cccoiiiiii e
POP canh tranh: ........ccooviiiii e,

5. Cau dinh vi va brand mantra - Bai tap 9 - KN-B-05
VO i FaNG CAN ...vve e
[ten]la .o duy nhat

Brand mantra (3—5 chi): .......cooiviiiii

6. Biing chivng - Bai tap 1, 10 - KN-B-10, A-03, C-02
Bang chirng CAM AUOC: ......veeeiie e
| Cam K&t (c6 dieu Kién rd rang): .........oooovvviiiiiiiiiiiiiiiniiii,
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Lién twong Py«
CONg dONg, truy&N MIBNG: ... vvvvveiieiie ettt eireaaeaans

7. Gilr san - Bai tap 11 - KN-B-09, B-08

Céch nép gbc clia ching tdi (khéng nh&c tén mon, tén phan khic):

Viéc dao sau hiéu khach hang moi QUY: ...........cuveeeeeeeeeieeiieeeie e,
MG rdNg NQACK: .....vveiiii e,

Ngéach dy phong va cach thlr: ...........coeeviviiiii e,

8. Chin mwo'i ngay t&i

Thang 1: .o
ThaNg 2: ..o
Thang 3: ..o
Ngay ra lai: ....ooveeee i
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Phu luc B - Thuat ngir va Knowledge

Node

Thuat ngiv trong

sach

Tinh vo hinh, khong
tach rovi, bién doi
cuta dich vu

RUi ro cdm nhan
Cam két bado dam

Gia tri cAm nhan cta
khach hang

Nguoi theo sau,
nguoi nép goc

Phan khac thi

truong

Phan khtc theo nhu
cau (7 buérc)

Nam tiéu chi phan
khuac hiéu qua

Chon thi truong muc
tiéu, ngach

Vai tro chuyén gia
ngach

Khung tham chiéu
canh tranh

Tiéng Anh (Kotler
& Keller)

Intangibility,
inseparability,
variability

Perceived risk
Guarantees

Customer-perceived
value (CPV)

Market follower,
market nicher

Market
segmentation

Needs-based
segmentation

Measurable,
substantial,
accessible,
differentiable,
actionable

Market targeting,
niche

Niche specialist
roles

Competitive frame of
reference
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Knowledge Node

KN-A-03

KN-C-02

KN-C-02

KN-A-02

KN-B-09

KN-B-01

KN-B-02

KN-B-03

KN-B-04

KN-B-09

KN-B-06

1,8, 10

2,511



D6i mai gia tri, Pai dwong xanh (Kim &
Mauborgne, Kotler dan)

Diém khac biét, diém twong dong
Khéac biét hoa

Binh vi, tuyén b gia tri, brand mantra

Xay thuong hiéu doanh nghiép nho

H@ru hinh héa céi vd hinh

Value innovation, Blue Ocean
Points-of-difference (POD),
points-of-parity (POP)
Differentiation

Positioning, value proposition,
brand mantra

Branding a small business

Tangibilize the intangible
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Phu luc C - Ngu6n

Nguon kién thirc (Source of Truth)

Kotler, Philip & Keller, Kevin Lane. Marketing Management, 14th edition.
Pearson Prentice Hall, 2012. C4c trang trich dan (theo s6 trang séach in): Ch.5
tr.125; Ch.6 tr.171; Ch.8 tr.213, 227, 231-235; Ch.10 tr.276-294; Ch.11 tr.307—
309; Ch.12 tr.349; Ch.13 tr.358-361.

Khai niém D&i méi gia tri / Pai dwong xanh la ctia W. Chan Kim va Renée
Mauborgne, dwoc Kotler & Keller gié¢i thiéu trong Ch.10. Khai niém Lead
Magnet & phan Buéc ti€p theo la cla Alex Hormozi, $100M Leads. Cau
chuyén David va Goliath (Kinh Thanh, 1 Samuel 17) dwoc dung lam an du.

Nguodn case

e LA, Apollo English, Apax Leaders: Vietnam Briefing, “Vietnam'’s English
Education Market”, 06/2023. vietnam-briefing.com/news/vietnams-english-
education-market-2023.html

e The IELTS Workshop: VIR, “Vuihoc invests in The IELTS Workshop to
capitalise on Vietnam’s test preparation market”, 05/2024. vir.com.vn

e DOL English: Tuoi Tre News, “Vietnamese students post top international
English scores as homegrown method gains attention”. news.tuoitre.vn

e VIPKid: Wikipedia, muc VIPKid. en.wikipedia.org/wiki/VIPKid

e 51Talk: China Daily HK, 08/2026. chinadailyhk.com/article/637538
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Céc trich dan trong sach do Conan Edu dich; nguyén van tiéng Anh & chan
trang. S6 liéu case la s6 liéu bao chi cong b6 tai thoi diém ghi trong ngoac.
Nam, Nam IELTS va chudi G la nhan vat, doanh nghiép hw céu, dugc xay
dwng dé minh hoa.
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